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INTRODUCTION TO BACKGROUND DATA 

Umjindi Local Municipality’s Annual Report provides an overview of municipal affairs. This is done by 
combining the performance data required in terms of section 46 of the Local Government: Municipal 
Systems Act, 2000 (MSA) with the annual report data as referenced in the Local Government: 
Municipal Finance Management Act, 2003 (MFMA). 

The report complies with the reporting requirements of the National Treasury and therefore forges 
linkages with the Integrated Development Plan (IDP), Service Delivery Budget Implementation Plan 
(SDBIP), Budget Reforms, In-year Reports, Annual Financial Statements and Performance 
Management information in the municipality. 
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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR’S FOREWORD 

MAYOR’S FOREWORD 

The drafting and adoption of the IDP is a legislated process. It is a strategic 
planning instrument that informs, guide all decision-making, planning and 
investment at municipal level. It also informs all budgetary and expenditure related 
decisions at municipal level. 

A plethora of policy documents, speeches and strategic planning documents from 
other spheres of government and sector departments, have been consulted in the drafting of this IDP. 
The January 8 Statement of the ruling party and the State of the Nation Address by the President, have 
also been consulted. The local elections manifesto by the ruling continues to be our roadmap that steers 
and navigates municipal planning processes. 

The ANC led government has since 1994 made substantial progress in consolidating democracy, 
achieving political stability, extending basic services and promoting respect for human dignity. 

Conversely our economy faces skewed patterns of ownership and production. It is characterized by 
inequality, dualism and marginalization. In addition, the monopolistic domination of the economy by a 
selected few, is an obstacle to the goals of economic transformation, growth and development. Decisive 
action is required to thoroughly and urgently transform the economic patterns of the present in order to 
realize our vision for the future. 

Transforming the economy and promoting diversity is central to achieving the goals set out in the 
Freedom Charter. These goals shall be achieved through a range of measures, contained in our 
development blueprint, the National Development Plan. The Plan sets out various methods to tackle 
unemployment, poverty, inequality and other challenges facing our country. 

For the year under review the municipality has made significant progress in extending water services to 
households, providing access to electrical and refuse removal services, supporting households in 
accessing housing, , providing effective emergency and fire fighting services and ensuring that Council 
and its Committees provide effective oversight, facilitating empowerment of staff and providing access to 
social amenities (sporting facilities). 

Despite the noticeable progress reported, the municipality needs to eradicate service delivery backlogs 
particularly those relating to access to basic services, ensuring the availability of a fleet for providing 
refuse removal, cleansing, operational and maintenance services and accelerating revenue 
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enhancement to set the municipality on a financial viability path to deal with the low capital expenditure 
spent and audit matters. 

Umjindi Local Municipality is committed by both political and administrative leadership to improve the 
audit outcomes so that we can improve the credit rating of the municipality. It is also a commitment of 
this municipality to deepen public participation and good governance so that through collective 
leadership, we can promote transparency, fairness and openness. 

I trust you will enjoy reading our Annual Report. 

Cllr L.V. MASHABA 
EXECUTIVE MAYOR 

T 1.0.1 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER’S OVERVIEW 


MUNICIPAL MANAGER’S OVERVIEW 

The presentation of the Annual Report is a contribution of Umjindi Local 
Municipality in engendering and enhancing on the legacy that Nelson Mandela 
left with us. The legacy of humility, selflessness, and the commitment to make a 
better life for all. The programmes and projects alluded to in the Annual Report 
are a reflection of the commitment of the municipality to improve the people’s 
lives. 

The Annual Report is an outcome of a rigorous process of planning, community 
consultation, budgeting and implementation. The planning process is legislated in the Municipal 
Systems Act (Act 32 of 2000). It is a strategic planning methodology to ensure alignment between 
priorities, budgeting and implementation. 

During community consultations in the drafting and compilation of the IDP, water provision, roads and 
stormwater drainage, access to human habitation, access to electricity and sanitation, featured very 
prominently. Notwithstanding the limited budget constraints of the municipality, we have been able to 
partially budget for enhancement of these services. What is also enriching is that communities, who 
had no access to some basic services, now have access to decent shelter, access to clean table 
drinking water. To a greater extent some have access to electricity even in remote rural areas. 

Although Umjindi is a small town, it has huge potential. The municipal area has a rich gold mining 
history with geological structures of the Mountainlands dating back 3.2 billion years. The economy is 
propelled mainly by four economic pillars, which are gold mining, forestry, agriculture and tourism. 
What is needed is a nudge in the right direction, and Umjindi could become one of the tourists 
attractions of Ehlanzeni, and in that way many jobs will be created. 

We are therefore pleased to submit the Annual Report of Umjindi Local Municipality for the financial 
year 2013/2014. The contents of the report are consistent with the disclosure principles contained in 
the guide for the preparation of Annual Reports issued by National Treasury. This report therefore 
seeks to portray the activities of the municipality. 

The presentation of this Annual Report coincides further with the release of the Census 201 1 statistics. 
Indeed significant progress has been made, more people have piped water in their dwelling, flush toilets 
and electricity. Although progress has been made, in responding to the challenges lying ahead, it 
demands a more differentiated and strategic response from government (National and Provincial) and 
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the municipality. The release of the National Development Plan (NDP) highlights the different and 
strategic responses to the challenges that lie ahead. The NDP showcases government’s vision to build 
an attractive developmental state through improved planning, co-ordination and investment in public 
sector works and workers, so that they can efficiently and effectively exercise the tasks with which they 
have been entrusted. 

Our thanks and appreciation go out to our municipal staff and public representatives for their 
unwavering commitment to ensure that peoples’ lives improve. Further complements and gratitude are 
bestowed to all other spheres of government for their continued support to the municipality, so that 
collectively we can achieve the vision of a developmental state. 

MR. D.P MSIBI 

MUNICIPAL MANAGER 

T 1.1.1 
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1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 

Umjindi Local Municipality is one of the smaller municipalities in the Country with a small equitable share 
and Municipal Infrastructure Grant (MIG) as compared to the other municipalities. This hampers the 
municipality in providing essential services to its citizens as enshrined in the Constitution. Most of the land 
within the municipality belongs to the private sector. This limits development and the provision of housing 
which is arguably the most fundamental service to citizens. 

With the above synopsis in mind, this chapter outlines key information with regards to the state of the 
municipality: its population, the economy and access to services. 

1.2.1 LOCATION 

Umjindi is situated in the south-eastern part of Mpumalanga on the escarpment. The Municipal Area 
forms part of the Ehlanzeni District Municipality together with Nkomazi Local Municipality, Thaba Chweu 
Local Municipality, Mbombela Local Municipality and Bushbuckridge Local Municipality. The only town in 
the area is Barberton. Neighbouring Municipal Areas within Mpumalanga are Mbombela, Chief Albert 
Luthuli and Nkomazi Local Municipalities. The neighbouring country bordering the Municipality is 
Swaziland. The total size of the Municipal Area Is 1 74 771 ha. 

Umjindi Municipal Area is situated within the following geographical co-ordinates in the Lowveld Region: 
Latitude 25:47 South 
Longitude: 31:03 East 

Distances to main centre and surrounding towns are as follows: 

Johannesburg: 380 km 
Pretoria: 366 km 
Nelspruit: 45 km 
Kruger Nationai Park: 79 km 
Maputo, Mozambique: 180 km 
Swaziland border: 32 km 
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Settlements within the Municipal Boundaries: 

Avoca, Barberton, Jambila, Joe’s Luck, Low’s Creek, Noordkaap (Source: Gaffney’s Local Government in 
South Africa 2002-2004, p554), Bonus, Gold Mine, Emjindini, Fairview Mine, Mataffin Industrial, Sheba 
Mine, Verulam (Municipal Demarcation Board, Municipal Profiles 2003) 


Municipal wards and settlements 

Umjindi is divided into 9 municipal wards as determined by the Municipal Demarcation Board 


Wards 

Settlements 

Ward 1 

Dixie, Noordkaap, New Consort, Mlambongwane, Sheba Siding, KaGazi, Honeybird farm. 

Low's Creek, Silver Creek, Madubula, Esperado, Mashaiyane and Shiyalongubo. 

Ward 2 

Moodies Nkomeni, Emangozeni, Kempstone, Hhobela, Scencane, Hanging stone, 

Mangcukela, Trio, Glenthorpe, Dekaap, Mahewu, Stellamine, Nelshoogte, Waterfall, 
Montrose and, Emjindini Trust 

Ward 3 

Ext 10 phase 2, Ext 8, Ext 13, Ext 14, Ext IS, Lindokuhle, Ext 16, Phola Park and Ka Madakwa 
Ndlovu and Greyville 

Ward 4 

Extension 11, Extension 12, Msholozi, Lurex Farm, St John Mission, Bhubhudia mine, 

Kasalkop farm and Enkanini 

Wards 

EXT 9, Phumula, Long Homes, Dindela part of Ext 7 and part of Ext 10 

Wards 

Ext 10, 7, lower Phumula, Lower Dindela, Lower Spearville, part of long homes and Santa 
view 

Ward? 

New Village, Spearville, Family Units and Erf 831 

Wards 

Verulam, Fairview mine, Dikbaas and part of Town and Highlands 

Ward 9 

CBD, Industrial Area, Cathyville, Burgerville, Town Prison area; Section above Sheba road 
and Section below Sheba next to CBD. New Village, Highway View, New Clare and White 

City. 

Tl.2.1 
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1.2.2 DEMOGRAPHICS 
UMJINDI POPULATION 

The population of Umjindi local municipality according to census 1996 was at 48547 after a 5 year period 
it grew to 53744 as per the 2001 census. The 201 1 census shows that the population has increased to 
67156 after a 10 year period. Since municipalities deliver services at household level, it has implications 
for the provinsion of land, infrastructure and service delivery. In Umjindi municipality, the growth rate was 
1.02% annually between 1996 and 2001. While between the periods of 2001 and 2011 the growth rate 
was 2.23% annually over this 10 year period. 
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Population of Umjindi from 1 996, 2001 - 201 1 
(Source: Stats SA Census 1996, 2001 and 2011) 
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Annual growth rate 

(Source: Stats SA Census 1996, 2001 and 2011) 

The majority of the population of Umjindi is situated mostly in town, Emjindini and Verulam. There are few 
people residing in our rural wards. Therefore there is a high rate of urbanization. This puts extreme 
pressure on the provision of services in the high populated areas. 

Tl.2.2 
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Description 

Years 

1996 

2001 

2011 

Gender 

Male 

54 

52.75 

52 

Female 

46 

47.25 

48 

Sex ratio 


116 

111.66 

109.76 


Sex Ratio 1996, 2001 &2011 
(Source: Stats SA 1 996, 2001 & 201 1 Census) 


In Umjindi Municipality, the male population is also higher than female population. 



(Source: Stats SA 1996, 2001 & 201 1 Census) 

Population pyramids are used to analyze growth (or decline) of fertility, and migration in an area. Based 
on the above 2001 and 201 1 pyramid, Umjindi has more males than females. Umjindi pyramid is almost 
triangular in nature and shows that we have a high birth rate, slow growth rate, and a short life 
expectancy. The bulk of Umjindi’s Population lies between the ages of 15 and 35; a relatively youthful 
population followed by the 0-15 population. This means that the municipality needs to ensure that there 
are more quality preschools for early development and primary and secondary schools for the later 
population group. For the youth group, the municipality and other stakeholders need to ensure that they 
get access to tertiary education and ultimately, access to employment. 

POPULATION GROUPS 

The population of Umjindi local municipality is largely African based on the estimate from Stats SA 
Census 201 1 . 87.03% of the population is African while 9.76% is White. The Census shows that about 
1 .03% is Indian and only 2.00% are Coloured. 

Tl.2.3 
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DISABILITY 






Disability is one measure in a group of measures used to evaluate the health of a population. It is defined 
as a health condition that limits function. A number of measuring tools were used to determine disability, 
mainly, sight, hearing, self-care, communication, walking stairs, remembering and concentration in the 
2011 census. Based on the census of 2011, in Umjindi municipality about 1161 people cannot take care 
of themselves, about 403 have difficulties remembering and concentrating, 315 have challenges walking 
on stairs. Fewer people have sight and hearing problems. The municipality needs to ensure that all public 
facilities are wheelchair friendly and that there are facilities where people can be taken care of like old 
age homes, disability centres, etc. T1.2.3 


1.2.3 SOCIO-ECONOMIC DEVELOPMENT 

POVERTY AND INEOUALITIES 

Inequality and poverty eradication remains a priority of the municipality. According to the Mpumalanga 
Department of Finance, there was an improvement in the Gini-coefficient from 0.60 to 0.58 between 2007 
and 201 1 . The Gini coefficient is an index between zero and one, which is used to measure the gap 
between the rich and the poor in Umjindi. Even though there was a slight improvement in the Gini 
coefficient, the high illiteracy levels and lack of skills amongst the majority of the population are 
contributing to the inequalities. 

There was a decrease in the poverty rate from 42.1% to 40.0% between 2007 and 2011. This could be 
attributed to LED and EPWP initiatives driven by the municipality and supported by other sector 
departments. Further Barberton Mine remains active as compared to other locally based mines in 
supporting local communities. Their projects range from poverty alleviation to infrastructure and Local 
Economic Development(LED). 

HUMAN DEVELOPMENT INDEX 

Human Development Index (HDI) is defined as a standard measure of determining whether an area is 
developed, developing or underdeveloped. Even though the HDI for Umjindi has increased from 0.54 in 
2010 to 0.55 in 201 1 the decline in the life expectancy and the high death rate (as a result of the leading 
causes of death as listed by the Stats SA 201 1 namely: Tuberculosis, other viral diseases, other external 
causes of accidental injury, HIV, intestinal infectious diseases, influenza and pneumonia, etc.) 

Tl. 2.4 


Umjindi Local Municipality 2013/14 1 CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 


GROSS DOMESTIC PRODUCT 

Umjindi contributes about 3.4% to the Mpumalanga economy which is less that the 3.5 average of most 
municipalities in Mpumalanga. The implication of a lesser GDP will result In a loss of jobs and economic 
opportunies. 


EDUCATIONAL ATTAINMENT 


Educational attainment is a key indicator of development in a population. There are several ways in which 
one can evaluate access to educational services in a population. To evaluate long term provision of 
education, it is important to disaggregate educational attainment for persons from 0-18 years. This is an 
ideal group since they would have completed attending educational institutions indicating that the level of 
education they have is the final one. 



Highest educational attainment (20+) 1996, 2001 &201 1 
(Source: Stats SA 1996, 2001 & 201 1 Census) 


The above graph represents the educational attainment of persons older than 20 years in Umjindi local 
municipality. 1996 and 2001: there was a decline of people with no schooling and an increase in the 
number of people with metric only. However the average % of people progressing to tertiary has 
decreased. This could be attributed to poor metric results or the high unemployment and poverty rate In 
Umjindi. 


There were major improvements in educational attainment within the municipality between 1996 and 
2011. The percentage of people with no schooling continues to decrease since 1996. There is an 
increase in the percentage of people with post matric from 16.71% to 32.37% between 1996 and 2011. 
This could be attributed to the expansion of the Ehlanzeni FET (Umjindi campus). This shows an 
improvement in the level of education. The municipality in collaboration with other stakeholders needs to 
explore strategies to ensure that all the students who pass matric without recognized exemptions 
progress to tertiary institutions 
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BACKLOG OF SCHOOLS IN THE BARBERTON CIRCUIT: 

• 1x Primary School in town (Ward 9) 

• 1 X Primary School in Extension 1 1 (Ward 4) 

• 1 X Secondary School at Ext 1 3 (Ward 3) 

• 1x Primary School at Sheba Siding (Ward 1) 

EMPLOYMENT 

It is important for the municipality to be able to provide employment opportunities for the economically 
active age group (15 to 65 years old). Retaining this category of the population through employment is 

crucial for family wellbeing. The economic growth and development of employment constitutes an integral 

component of the development of Umjindi municipality. According to the figure below, the number of 
people who are employed has increased by 5.9% between the 2001 and 201 1 . 


Labour Indicators 

Census 

2001 

Census 

2011 

Share of Ehlanzeni’s figure 
2011 

Ranking: best (1) 
-worst (18) 

Economically Active 

Population (EAP)/Labour 
Force 

24 301 

28 585 

2.0% 


Number of employed 

17 902 

20 894 

5.9% 



Number of people Employed in Umjindi 2001 and 201 1 

(Source: Stats SA 2001 & 2011 Census) 


The municipality continues to employ people through the Expanded Public Works Programme(EPWP). 
During project implementation, locally based labour force is given priority by constructors. Sector 
departments and local mines have also came up with job creation initiatives within the municipality. The 
Local Economic Development (LED) unit continues to look for investment initiatives within the municipality 
in order to curb unemployemnt in the future. 

The agricultural sector is the dominant sector of employment followed by manufacturing. Mining which 
was once the dominant sector in Umjindi is now the lowest. This is one of the major reasons for the 
increase in the unemployment rate within the municipality. The municipality with other stakeholders needs 
to come up with solutions to develop a strategy to ensure continued economic development and 
sustaining of infrastructure in mining towns after mine closures. 

Tl.2.5 


Umjindi Local Municipality 2013/14 1 CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 




Employment by Industry 
(Source: Mpumalanga Department of Finance 2011) 


UNEMPLOYMENT 



Unemployment Rate in Umjindi 1996, 2001 &20 
(Source: Stats SA Census 1996, 2001 and 2011) 


In Umjindi municipality, the unemployment rate has increased from 21.58 in 1996 to 26.88 in 2011. The 
general unemployment rate increased from 21.58% in 1996 to 26.88% in 2011. As of 2011, the 
unemployment rate amongst women stands at 34.57% and about 35.57% of Umjindi youth are 
unemployed. 
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ANNUAL HOUSEHOLD INCOME 

The increase in income levels in the municipality could be attributed to the increasing population gaining 
access to tertiary institutions and hencegaining professional skills. According to the 201 1 census, 4237 
households received an income between R19 601- R38 200 per annum, followed by 3962 households 
with an income between R9, 601- R19, 600 per annum. In terms of their earnings they are able to pay for 
municipal services. Less than 500 households in Umjindi earn less than R4800 per annum.. This has an 
impact on the municipality’s indigent register. 
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Household Income in Umjindi 2011 
(Source: SASSA 2012) 

SOCIAL GRANTS 

One of the services that the South African government provides for the population is in the form of income 
grants. These grants are designed to alleviate poverty among vulnerable citizens for which the grant is 
intended for. Each grant has its own eligibility criteria that can be accessed from the Department of Social 
Development 



Social grants beneficiaries 201 1 

(Source: SASSA 2012) 
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The number of persons receiving social grants is indicated in the table above. The grant with the largest 
number of recipients is the child support grant (7090 children). This partly reflects the need for this grant 
in improving child wellbeing, but also the larger numbers of recipients for this grant is merely a function of 
the size of the population aged below 15 as indicated in the figure above. The second grant with the most 
recipients is the old age pension. As indicated in figure 1 , Umjindi has a sizable number of persons above 
the age 65, which reflects the number eligible for the old age pension 


Tl.2.5 




1 1.3. 

SERVICE DELIVERY OVERVIEW 


1 .3.1 : ACCESS TO HOUSEHOLD AND COMMUNITY SERVICES 


HOUSEHOLDS 

The census 201 1 results indicates that the % of households in the municipality grew by 2.7% from 15910 
in 2001 to 19563 in 2011 The number of households in Umjindi municipality is presented in the Figure 
below. 



Number of Households in Umjindi 1996, 2001 & 201 1 
(Source: Stats SA Census 1996, 2001 and 2011) 


The average household size has increase from 2.99 persons in 2001 and is now 3, 37 persons per 
household according to the 201 1 census 

The constitution states explicitly that all municipalities must “ensure the provision of services to 
communities in a sustainable manner” and in particular must structure and manage their “administration 
and budgeting and planning processes to give priority to the basic needs of the community. The 
community needs include water, sanitation, electricity, waste removal and community roads and storm 
water drainages. The municipality needs to offer these services at least at basic level though they have 
discretion to deliver at higher levels. In terms of on-going service operations, a basic level typically means 
50 kilowatt (kWh) of electricity per household, 6 kilolitres (kl) of water per households per month and 
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weekly refuse removal. 


Hereunder is the progress that Umjindi Municipality has made in terms of providing access to basic 
services to its citizens according to the latest 201 1 Census 



water 


electricity sanitation refuse removal 

(lighting) (atleast once a 

week) 


■ 1996 

■ 2001 
■ 2011 


Access to households services 1 996, 2001 , and 201 1 


(Source: Stats SA Census 1996, 2001 and 2011) 


ACCESS TO WATER 

The provision of water to households in Umjindi increased between 1996 and 2001 from 84% to 85% and 
there was a decrease between 2001 and 2011 (from 85% to 78%). This could be attributed to the 
increased utilization and need to access to portable water. 

ACCESS TO SANITATION 

Access to flushed toilet connected to a sewage system increased between 1996 and 2001 from 52.8 % to 
68.4 while it decreased from 68.4% to 68. % between 2001 and 2011. This was due to the new 
demarcation which added new rural informal settlements into the municipal boundaries. 

ACCESS TO ELECTRICITY 

Access to electricity for lighting, cooking and heating is an important indicator of provision of one of the 
key requirements in households. The provision of electricity in Umjindi has been increasing since 1996 to 
201 1 . The percentage of households that have access to electricity for lighting in the municipality in 201 1 
was at 78.38. 

FREQUENCY OF REFUSE REMOVAL 

Provision of refuse removal is an important community based service within the municipality. The provison 
of refuse removal within the municipality continues to increase. About 67.6% of households have refuse 
removed by the local municipality at least ounce a week based on the 201 1 census. 
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ACCESS TO ROADS AND STORMWATER 

The municipality currently has 120km of surfaced roads with its correspondling stormwater drainage 
systems and 176 of gravel roads. Most formalised areas have surfaced roads while the rural unformalised 
areas have gravel roads. The surfacing of gravel roads will commence once the process of formalisation 
has been completed. 

DWELLING TYPE 

The type of dwelling where a householder resides is directly linked to the wellbeing of the household 
members. There is evidence that suggests that children under the age of 5 who reside in dwellings that 
have poor flooring, walls and roofing have a higher prevalence of negative developmental outcomes. They 
have higher mortality during childhood, and lower school attendance. This is also because dwellings with 
poor building structures are often poor and have no access to other basic services such as safe water and 
sanitation. 


House or brick/concrete block structure on a separate stand or yard or on a farm 

15135 

Traditional dwelling/hut/structure made of traditional materials 

858 

Flat or apartment in a block of flats 

316 

Cluster houses in complex 

25 

Townhouses (semi-detached houses in a complex) 

47 

Semi-detached houses 

51 

House/flat/room in backyard 

494 

Informal dwelling (shack; in backyard) 

930 

Informal dwelling (shack; not in backyard; e.g. in an informal/squatter settlement or on a farm) 

1427 

Room/flat let on a property or larger dwelling/servants quarters/granny flat 

103 

Caravan/tent 

21 

Other 

156 

Total 

19563 


Dwelling Types in Umjindi 201 1 


(Source: Stats SA Census 2011) 

According the 201 1 census, about 15 135 households are formal dwellings. Informal dwellings (shack; not 
in backyard; e.g. in an informal/squatter settlement or on a farm) remain a challenge to the municipality. 
This is due to the fact that communities do not demolish their informal structures upon receiving all RDP 
houses; (they rent them out or continue using them.) 
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There is also a high densification by means of informal dwellings (shacks in backyards) in Umjindi that put 
a strain on municipal services. The municipality is in the process of engaging the Provincial department of 
Human Settlement to include a clause that enforces the removal of shacks once an RDP house has been 
built. Further, there must be an appointed squatter control officer that enforces the demolishing of informal 
structure. 

OWNERSHIP 

In Umjindi there was a decrease in householders that fully own the dwellings they inhabit from 63.04 to 
45.79 between the years 1996 to 2001. However there was an increase from 45.79 to 52.11 between 
2001 and 2011. This increase in home ownership could be attributed to an increase in social grants and 
housing subsidies, improved access to RDP houses, free basic electricity and water 

INDIGENT SUPPORT 

There are about 1857 registered indigents in the municipality for the 2013/14 financial year. They receive 
free basic services and pay 50% less than other residents. They pay less connection fees of all municipal 
services. See table below 


Category 

Description 

Electricity 

Indigents qualify for 50 kWh free electricity 

Water 

Indigents qualify for 6kl of water per month 

Refuse 

Free 

Sewerage 

Free 

Cemetery 

pay 80% lesser than other residents 


Indigent Supports in Umjindi 

(Source: Umjindi Municipality 2013) Tl.3.3 


1.4. FINANCIAL HEALTH OVERVIEW 

FINANCIAL OVERVIEW 

Umjindi Municipality is a developing and growing Municipality striving for service delivery excellence. 
Therefore many challenges are faced with regards to Financial Planning which are ever changing due to 
the pressing needs of the community. The priority for the Municipality, from a financial perspective is to 
ensure viability and sustainability of the Municipality. The Multi-Year Financial Plan and related strategies 
will address a number of key areas in order to achieve this priority. These strategies are detailed below. 

Revenue Enhancement Strategy 
Asset Management Strategy: 
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Financial Management Strategies: 

Operational Financing Strategies: 

Capital Funding Strategies 
Cost-Effective Strategy 

The South African economy is slowly recovering from the economic downturn and it will still take some 
time for municipal revenues to increase through local economic growth. Consequently cash flows are 
expected to remain under pressure for the 2013/2014 financial year and a conservative approach must be 
followed to project expected revenues and cash receipts. 

CONSUMER DEBTORS 

The outstanding consumer debt is still negative. This indicates that the Municipality takes on average 
120 days to collect outstanding debt. This has serious implications specifically with regards to the cash 
flow of the Municipality. The performance of the debt collection agency has not yielded the desired results 
in reducing the outstanding debtors hence the beefing up of the debt collection unit. 

The Municipality has however, introduced the following various strategic interventions to collect 
outstanding consumer debt: 

The blocking of prepaid vending for electricity of consumers whose other services are in arrears 

The Municipality needs to sign a robust performance agreement with the collection agency that will see 
the enhancement of the collection of outstanding debts. 

The credit control policy and the actions taken in terms of the policy have to be adhered to, to ensure that 
a collection rate of 90% is being achieved by the municipality in forthcoming financial years. 

The municipality did restructure the debt collection unit in order to improve performance on debt 
collection. 

The upgrading of the financial system did have a positive impact in debt collection. 

CONCLUSION 

The continued improvement and development of an effective financial planning process aids the 
actualization of fulfilling its facilitating role to capacitate the community to build a prosperous future for all. 
The financial planning imperatives contribute to ensuring that the Municipality remains financially viable 
and that municipal services are provided economically to all communities. 

The Multi-year Financial Plan contains realistic and credible revenue and expenditure forecasts which 
should provide a sound basis for improved financial management and institutional development as well as 
service delivery improvements and implementation. The strategy towards cash backing will certainly 
ensure the sustainability of the Municipality over the medium-to long-term. 

T1.4.1 
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1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 
PERFORMANCE MANAGEMENT SYSTEMS 

The Municipal Manager and all Section 57 employees had performance agreement in place, which forms 
the basis of their performance reviews. New departmental layer scorecards were developed to be in line 
with the Service Delivery and Budget Implementation Plan (SDBIP) and Integrated Development Plan 
(IDP). 

The municipality does not have a Performance Managements Systems Task Team in place, however the. 
Municipality’s External Audit Committee is responsible for the auditing of all reporting scorecards of all 
departments. The External Audit Committee is a shared committee with Ehlanzeni District Municipality. 

The financial year under review also saw the Municipality continuing with implementing minimum 
Competency requirements as in line with the Municipal Regulations on Minimum Competency 
Requirements (Gazette No.29967 of 15 June 2007) These Regulations prescribe minimum competency 
requirements for senior officials as well as municipal finance officials and supply chain managers. 

Umjindi Municipality was granted an extension in terms of the Special Merit Case to meet the prescribed 
Minimum Competency levels by July 2014. An action plan with motivation was submitted, and six monthly 
consolidated reports are submitted bi-annually to both Provincial treasury and National Treasury. 


MUNICIPALITY’S INITIATIVE - EMPLOYMENT ISSUES 

The impetus that informs the drive for a developmental state that promotes growth and development 
centers on the capacity of the municipality to effectively discharge its responsibilities. The Umjindi Human 
Resources Strategy as adopted by Council on the 25'*^ of October 2012 under item no FA113 seeks to 
attract the best officials that will function without constraints and are capable of being innovative in 
addressing the social and economic needs of the communities. 

The Municipal Organizational Structure for 2013/2014 was amended after Yarona Consulting Company 
was appointed and approved by the Umjindi Local Council during 2010/2011. There were new positions 
created and further referred to the 2013/14 budget thus created a vacancy rate of 9%. Furthermore the 
organogram was approved by Council in June 2014. 

EMPLOYMENT EQUITY 

In compliance with the Employment Equity Act, Act 55 of 1998, Umjindi Local Municipality developed a 
five year Draft Employment Equity Plan, starting from 2013 to 2018 June The new Draft Employment 
Equity Plan was compiled and submitted to LLF but not yet finalized. The Employment Equity Committee 
was appointed and led by the Director Corporate Services. Note: MSA 2000 S67 requires municipalities 
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to develop and adopt appropriate systems and procedures to ensure fair; efficient; effective; and 
transparent personnel administration in accordance with the Employment Equity Act 55 of 1998. 
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1 1.6. 

STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for the 

legislative content, the process plan should confirm in-year reporting formats to 

ensure that reporting and monitoring feeds seamlessly into the Annual Report 

process at the end of the Budget/IDP implementation period 


2 

Implementation and monitoring of approved Budget and IDP commences (In-year 

financial reporting). 

July 

3 

Finalize the 4th quarter Report for previous financial year 


4 

Submit draft year 2013/14 Annual Performance Report to Internal Audit 


5 

Municipal entities submit draft annual Performance reports to MM 


6 

Audit/Performance committee considers draft Annual Performance Report of 

municipality and entities (where relevant) 


9 

Municipality submits draft Annual Report including consolidated annual financial 

statements and performance report to Auditor General 

August 

10 

Annual Performance Report as submitted to Auditor General to be provided as 

input to the IDP Analysis Phase 

11 

Auditor General audits Annual Performance Report including consolidated Annual 

Financial Statements and Performance data 

September - 

October 

12 

Municipalities receive and start to address the Auditor General’s comments 


13 

Mayor tables audited Financial Statements to Council complete with the Auditor- 

General’s Report 

November 

14 

Finalize first Draft of annual Report 

December 

15 

Mayor tables the unaudited Annual Report 

January 


Audited Draft Annual Report is made public and representation is invited 

February 


Oversight Committee assesses Annual Report 



Council adopts Oversight report 



Oversight report is made public 

March 


Oversight report and Final Annual Report is submitted to relevant provincial 

councils 


Commencement of draft Budget/ IDP finalization for next financial year. Annual 

Report and Oversight Reports to be used as input 


T 1.7.1 
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COMMENT ON THE ANNUAL REPORT PROCESS: 

IMPORTANCE OF MEETING ANNUAL REPORT DEADLINES 

The importance of achieving annual report deadlines will enable the Umjindi Local Municipality to provide: 

1 . Records or evidence of municipal activities during the year under review; 

2. Report on municipal performance against the budget for the year under review; and 

3. Account to the local communities for the decisions made by the municipality during the year under 
review. 

ALIGNMENT OF IDP/BUDGET / PERFORMANCE MANAGEMENT 

IDP forms the basis on which the annual budget is based and it must be compatible with the national and 
provincial government development plans. Processes for IDP, Budget and performance management 
must be flawlessly assimilated. 

The IDP fulfills the planning stage and Performance Management fulfils the management of 
implementation, monitoring and evaluation of the IDP. Municipal performance is inherently interrelated to 
that of the employees. 

T 1.7. 1.1 
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INTRODUCTION TO GOVERNANCE 

Umjindi Local Municipality is a Category B municipality which operates within the Mayoral Executive 
System combined with the Participatory Ward System, established in terms of Section 12, of the 
Municipal Structures Act of 1998. The municipality consists of 9 wards. The municipal council consists 
of 18 councilors. 

The Political wing of the Municipality exercise their executive and legislative powers and functions to 
govern the affairs of the Municipality. The Administrative wing is responsible for Corporate 
Governance and administers the affairs of the Municipality as prescribed by various legislative 
frameworks. 

Cooperative Government and Inter-governmental Relations pertains to the interaction and support by 
various Sector Departments and State Institutions. Public participation is realized through engaging 
communities in the affairs of the Municipality (Izimbizos, public meetings etc.) 

T 2.0.1 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

The Political Leadership of the Umjindi Local Municipality comprises Councillors elected through the 
Ward and Proportional Representation System. The Executive Mayor is the Head of the municipal 
council. 

The Administration of the Municipality is composed of Executive Management appointed in terms of 
Section 56 and 57 of the Municipal Systems Act as amended. The Municipal Manager is the head of 
Administration. In order to realize the Constitutional mandate of the Municipality these two 
components, including the Community have to work together 
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POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 


The Political Leadership of the Umjindi Local Municipality comprises Councilors elected through the 
Ward and Proportional Representation System. The Executive Mayor is the Head of the municipal 
council. The Administration of the Municipality is composed of Executive Management appointed in 
terms of Section 56 and 57 of the Municipal Systems Act as amended. 
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The Umjindi Local Municipality’s Council is responsibie for overseeing the financiai management and 
service deiivery of the municipaiity. Counciiiors wiii consuit with the community, set priorities and give 
direction, determine poiicies, approve budgets for deveiopment of the community and deiivery of 
essentiai services as weil as monitor the outcomes of poiicy and budget impiementation. 

The municipaiity stili operates with an Executive Mayorai Committee system consisting of Executive 
Mayor and three Members of Mayorai committee. The municipai council consists of 18 councilors. 
Nine councilors represent the wards and the other nine are proportional representatives elected to 
represent political parties on the basis of proportional representatives. The ruling party in council is 
ANC with 15 councilors, all of the three remaining councilors, represent the DA 

The political leadership is committed to the following the 5 year strategic objectives in line with the 
National Key Performance Areas: 

1 . A better life for all through improved access to basic services and infrastructure 

2. Accountable financial planning and management 

3. Economic growth and job creation 

4. To transform the organisation and to develop its administration in line with Council’s new vision 

5. To strengthen public confidence through effective stakeholder management 

Umjindi Local Municipality made extra efforts to include the Ward Committees and Councilors in their 
contribution and feedback in all levels in the administration. Any inputs or comments from the 
committees are reflected or accommodated in the reports pertaining to Council matters. 

Ward Committees are also involved in commenting on reports with the purpose of being kept abreast 
of and in turn, to inform the community with regard to changes and developments within the 
municipality. This ensures a high level of public participation and promotes the principle of 
accountability. 

DIVISION OF LEGISLATIVE AND EXECUTIVE FUNCTIONS 

In terms of Chapter 7 of the Constitution of the Republic of South Africa, the legislative and executive 
functions of a municipality are vested with its Municipal Council. 

Following the introduction of an Executive Mayoral System, Umjindi initiated the process of splitting 
the executive and legislative functions by delegating certain executive powers to its Executive Mayor. 
With the introduction of the Municipal Public Accounts and Oversight Committee (MPAC) and its 
implied oversight role there has been a further implied split between the two functions. The MPAC as 
a structure of the legislative function (the Council) is expected to assist with oversight over the 
executive function (the Executive Mayor). 
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The principle of good governance requires that the legislative and oversight function that is to be 
exercised by a municipal council should be independent of the executive function that has been 
delegated to the Executive Mayor. This is to avoid undue influence and pressure being exerted by one 
function upon another and to allow each function the opportunity to operate freely within its 
delegations. 

THE LEGISLATIVE FUNCTION OF COUNCIL 

The legislative (and oversight) function of the Council is vested within the full Council with the Speaker 
as its chairperson. The passing of by-laws, policies on functions retained by Council and frameworks 
within which delegated powers must be exercised, remain the function of the full Council except where 
certain express delegations have been made in this regard. The Speaker is also responsible for 
matters pertaining to Councilors, Ward Committees etc. 

THE SECTION 79: MUNICIPAL PUBLIC ACCOUNTS AND OVERSIGHT COMMITTEE (MPAC) 

In assisting the Council with its oversight function a Section 79 Municipal Public Accounts and 
Oversight Committee (MPAC) was established with specific terms of reference. 

The table below outlines the responsibilities, oversight and accountability of each structure. 


Structure 


Council 


Executive Mayor 


Municipal Manager 


Responsible for 


Approve policies and budget 


Policies, budget, outcomes, 
management and oversight over 
Municipal Manager 


Outputs and implementation 


Oversight Over 


Executive Mayor, Mayoral 
Committee and Audit Committee 


Municipal Manager 


The administration 


AccountabI 
e to 


Community 


Council 


Executive 

Mayor 


The Umjindi Council is constituted by 18 elected Councilors; 9 Councilors are ward representatives 
and 9 represent their political parties on a proportional basis. The parties in Council are illustrated in 
Table below 

.• Political Parties represented in the Council, the total, ward and PR seats 


Party 


African National Congress 


Democratic Alliance 


Total Seats 


15 


Ward Seats 


PR Seats 


POWERS OF AND DELEGATIONS TO EXECUTIVE MAYOR: 

The work of the Council is coordinated by the Executive Mayor who is elected by the Council. The 
Executive Mayor is at the centre of the system of governance and besides the powers and functions 
accorded to and imposed on him in terms of legislation (e.g. the Municipal Systems Act, Municipal 
Finance Management Act, etc.), .he has an overarching strategic and political responsibility. 
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The executive function of the Council is delegated to the Executive Mayor as the appointed head of 
the executive function insofar as the Constitution and practicalities allow. The Executive Mayor is also 
the first citizen of the Town and attends all ceremonial duties. 

The Executive Mayor is assisted by Councilors in a Mayoral Committee (MMC). The Mayoral 
Committee consists of councilors appointed by the Executive Mayor to serve on the Mayoral 
Committee. The Executive Mayor together with the Mayoral Committee also oversees the work of the 
administrative arm. Each member of the Mayoral Committee has a portfolio with specific functions. 
The Section 80 Committees constitutes specific portfolios. 

SPECIFIC PROGRAMMES 

Certain projects are championed by the political offices directly. Examples are the public participation 
processes to engage the residents in formal structures (e.g. Ward Committees, etc.) and less formal 
personal interaction (public meetings, discussions with interest groups, etc.). 

POLITICAL STRUCTURE 

Speaker and 
councilor for ward 5 


Cllr PV Mkhatshwa 




Executive Mayor 


Cllr LV Mashaba 


MMC: 

Finance and 
Administration 



Cllr NE Mkhabela 


MMC: Technical, Infrastructure 
and Developmental Planning 
and councilor for ward 8 



Cllr ME Nsimbini 



MMC: Social Development 
and Transversal and 
councilor for ward 6 


Cllr MJ Hlophe 
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COUNCILLORS 
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Umjindi has 18 Councillors consisting of 9 ward councillors and 9 proportional Councillors 


Cllr MC Nkosi 
Ward 7 (ANC) 


Cllr ME Jacobs 
Ward 9 (DA) 


Cllr SI Gama 
PR Ward 1(ANC) 


Cllr BN Mathebula 
PR Ward 2(ANC) 


Cllr S Mabuza 
PR (ANC) 


Cllr AM Simelane 
Ward 2 (ANC) 


Cllr PL Sambo 
Ward 3 (ANC) 


Cllr AS Mthunywa 
Ward 4 (ANC) 


Cllr HL Shongwe 
Ward 1 (ANC) 


Cllr DTChibi 
PR Ward 3(ANC) 


Cllr TR Manyisa 
PR Ward 6(ANC) 


Cllr PM Mnisi 
PR Ward 7(DA) 


Cllr PCW Minnaar 
PR Ward 8(DA) 


POLITICAL DECISION-TAKING 

Political decisions are taken in a formal meeting where all participating political parties in 
Council have equal opportunity to deliberate the items as per agenda whereafter a resolution 
is adopted. 

99% of Council resolutions were implemented. 

Mayoral items were implemented. 
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2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 


The administration is headed by the Municipal Manager as the Chief Accounting Officer. The 
Municipal Manager is further responsible and accountable for the formation and development of an 
economical, effective, efficient and accountable administration as well as the management of the 
provision service in a sustainable and equitable manner within the municipality. The administration is 
made up of the following directorates Financial Services, Corporate Services, Community Services, 
Civil Services, Spatial Development and Human Settlement, Electrical Services, Office of the Chief 
Operations Officer and the Municipal Manager 

The Municipal Manager and Directors meet formally every Tuesday to deliberate on service delivery 
issues and reports that must be submitted to the Mayoral Committee or Council in terms of Delegated 
Powers, as well as on organizational management matters. Each Director also interacts with his/her 
MMC on a more regular basis for the same purpose. 

The figure below provides an organizational structure of Umjindi Local Municipality 

C \ 

MUNICIPAL 

MANAGER 



The organizational structure of the Municipality is intended to deal with the service delivery demands 
of the community and employs appropriately qualified, well-motivated people to meet these 
challenges. 


DELEGATIONS: 

The Municipality also reviewed the delegation framework mapping the roles and responsibilities within 
the Municipality in order to ensure appropriate delegation of powers, maximize administrative and 
operational efficiency and provide for adequate checks and balances. 

T 2.2.1 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 
OVERVIEW OF COOPERATIVE GOVERNANCE 

Intergovernmental relations build teamwork within the different spheres of government and between 
government agencies and partners in development as well as the spirit of Batho Pele. It also creates 
an awareness of one seamless government working together to serve the people. 

Service delivery is a core function of the Umjindi Local Municipality and cooperative governance 
relates to the arrangement entered into by different spheres of government to fast track service 
delivery within the Constitutional mandate. 

Intergovernmental forums are established to share best practices and enhance compliance. These 
forums focus on progressive governance and unblocking bottlenecks amongst/between spheres of 
government. 

In this regard the Umjindi Local Municipality complies with the provisions of the Act. Umjindi Local 
Municipality furthermore participates in the Provincial and District MIG forums. These forums provide a 
platform for engagement on the approval of projects and for coordination and monitoring of 
expenditure of MIG-funded projects. The Umjindi Local Municipality also participates in other 
Provincial and district forums (Housing, Water, Electricity, Human Resources, Skills Development, 
Performance Management Systems, Integrated Development Planning, Communications, etc.) 

INTERGOVERNMENTAL RELATIONS 

The Inter-governmental Relations Framework Act, (Act No 13 of 2005), requires all spheres of 
government to coordinate, communicate, align and integrate service delivery effectively to ensure 
access to services. In this regard, the Umjindi Local Municipality complies with the provisions of the 
Act. 
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INTERGOVERNMENTAL RELATIONS 


NATIONAL INTERGOVERNMENTAL STRUCTURES 


In South Africa public participation in the context of community is defined as a ward with elected ward 
committees hence ward committees play a central role in linking elected institutions with the people, 
whilst other forms of communication reinforce these linkages with communities like the Imbizo, road 
shows, etc. 

- National Treasury: Provides support for the preparation of annual financial statements, annual 
reports, SDBIP 
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- Department of Water Affairs; Provides support for water services development plan 

- CoGTA: Providing continuous support in IDP training, LGTAS, development of National Key 
Performance Indicators for local government. 

- Department of Environmental Affairs: Provides support for all environmental issues and tourism. 

- Department of Minerals & Energy: Providing support on broad based socio-economic 
empowerment charter for South African Mining (Social and Labour Plans) 

- Department of Human Settlement - Provides support with all housing issues 

T 2.3.1 


PROVINCIAL AND DISTRICT INTERGOVERNMENTAL STRUCTURE 

Umjindi Local Municipality furthermore participates in the Provincial Community Forum and Provincial 
and District MIG forums. These forums provide a platform for engagement on the approval of projects 
and for coordination and monitoring of expenditure of MIG-funded projects. The ULM also participates 
in other Provincial and district forums (Housing, Water, Electricity, Human Resources, Skills 
Development, Performance Management Systems, Integrated Development Planning, 
Communications, etc.) 

SOCIAL SERVICES DEPARTMENT - * Environment and Waste Management Forum (DEA) - by 
invitation ‘Community Works Programme (COGTA) - by invitation * EPWP (DPW) - by invitation 

PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

Umjindi Local Municipality is part of Mpumalanga Province and participates in a number of IGR forums 
EXPANDED PUBLIC WORKS PROGRAMME: 

Provincial Steering Committee Meeting for EPWP sits quarterly. The key role players are Local and 
District Municipalities and Metro’s in Gauteng, Provincial Department of Infrastructure Development 
and the National Department of Public Works. Other National and Provincial departments also attend. 
The purpose of the meeting is to provide information about EPWP expenditure and progress on 
projects. Guidance on challenges is provided 

T 2.3.2 

RELATIONSHIPS WITH MUNICIPAL ENTITITIES 

Umjindi Local Municipality provides administrative support and leadership to Umjindi Local Economic 
Development Agency (UMLEDA) 

T 2.3.3 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The Municipal Systems Act (as amended) has prompted changes in the way in which the Council 
plans for the future of the municipality. It also provides greater scope for communities to make their 
own choices about what the Council does and how it operates. 

“Developmental local government is local government working together with citizens and groups within 
the community to find sustainable ways to meet their social, economic and material needs and 
improve their quality of live.” In other words, “Together we can make a difference.” 

Public participation remains a crucial part of democracy because it affords communities and 
stakeholders an opportunity to inform the municipality what their developmental needs are. It gives 
them an opportunity to determine the municipal development direction while it enables all stakeholders 
a platform to understand the process that have been put In place. The Municipality is therefore 
committed to institutional public participation to ensure that the final Integrated Development Plan 
belongs to all citizens of Umjindi, and not only a selected few. 
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PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 


The community participation took place during the October 2013 driven by the IDP office. Community 
participation was done through Community Based Planning in order To make plans and services more 
relevant to local needs and conditions and to increase people’s control over their own lives and 
livelihoods 

PUBLIC ACCOUNTABILITY AND PARTICIPATION: 

The Public Participation Policy seeks to provide guidelines for the participation and involvement of the 
public and the community as defined in section lof the Municipal Systems Act, in the affairs of the 
Municipality within the municipal legal framework to enhance participatory local governance. 

Municipalities are expected to deepen local democratic participation In their governance as stipulated 
in terms of section 16 Chapter 4 of the Municipal Systems Act no 32 of 2000, a municipality must 
develop a culture of municipal governance that complements formal representative government with a 
system of participatory governance, and must therefore encourage and create conditions for the local 
community to participate in the affairs of the municipality. 
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■"PUBLIC MEETINGS AND MUNICIPAL COMMUNICATIONS 
Umjindi Municipality has a communication unit and there has been a good progress with regard to 
communications and public participation engagement through the broad community consultation 
meetings. The Office of the Speaker and the Executive Mayor has been able to manage consultative 
meetings with the public and also have provided the public with clear explanations regarding service 
delivery issues and the challenges faced by the institution. 

The communication strategy for Umjindi Municipality was adopted by council to serve as a guiding tool 
and a framework for the articulation of the municipal vision, mission, priorities and challenges as 
identified in our strategic planning sessions. 

The strategy further put emphasis on the identified communication priorities, core mandate and 
service delivery planning. It is aligned with the central three spheres of government priorities for each 
year and section 18(1) (2) of the Municipal Systems Act 32 of 2000 must be taken Into account when 
communicating information to the local community. 

The objective and core function of communication within the local government is to ensure that 
relevant policies, legislation, council resolutions and other general matters are communicated to the 
public to improve and promote the image of the municipality. 

It is essential that ordinary citizens are constantly informed about local Government's work and are 
empowered to take active part in it. 

WARD COMMITTEES 

Umjindi Local Municipality has nine wards according to the demarcations of wards and each ward has 
10 ward committee members; the election of ward committee members was very successful and well 
managed by the Office of the Speaker Cllr Vusi Mkhatshwa. The establishment of Ward Committees is 
a legislative requirement and the responsibility of local municipalities. 

The provincial government is tasked with the responsibility of ensuring that municipalities are given all 
necessary support and to ensure that they operate in a manner that upholds and promotes 
participatory governance. Ward committees must consist of 1 1 people including the Ward Councillor 
who must be the Chairperson 

There is Ward Committees Meetings every month per ward, and the committees must work with the 
Councillors at all times and must strive to create stability within communities. The ward committee 
members are the voice of the people in their respective wards 
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Public participation is driven by the Ward Committee System and managed within the Office of the 
Speaker. Ward Committees facilitate community consultation on matters that affect local communities 
and represent the local community interest within municipal governing structure. In Umjindi public 
participation with regards to the IDP begins by broader community consultation process in all wards 
followed by the completion of Community Based Plans by the Ward Committee and then the final 
prioritization process which takes place during the IDP Representative Forum. 

The community participation took place during the September to October 2013 and was driven by the 
IDP and the Speaker’s office. The aim of the meetings were to report on the municipality’s progress on 
the 2013/14 projects and also to give communities the opportunities to raise and confirm priority 
issues that the municipality needs to address 

The status quo of this local municipality, as reported by the community during the community 
consultations, exposes inadequacy in terms of services such as water and sanitation provision, 
electricity, roads and storm water, waste management, public transport, education, housing, tenure 
upgrading and land reform. Local Economic Development (LED), tourism development, social security, 
health and welfare, cemeteries, sports, arts and recreation. Photos depicting the consultations are as 
follows: 


IDP Review Consultation Meeting: Ward 5 IDP Review Consultation Meeting: Ward 1 



T 2.4.1 


WARD COMMITTEES 

Ward committees are made up of members of a particular ward who are chosen by residents of the 
ward to advise the ward councilor. Their function is to raise issues of concern about the local ward to 
the ward councilor and to make sure ward residents have a say in decisions, planning and projects 
that the council or municipality undertakes which have an impact on the ward. 

The major issues that a ward committee has dealt with during the year are: 

Service delivery related Issues such as electricity cut offs, drain blockages. Indigent registration, inputs 
on IDP process, and housing related issues. 

T 2.4.2 
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EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 


- The meetings were very fruitful because members of the community stood a chance to express their 
concerns and ideas on how the issues of service delivery can be addressed. 

- The meetings also promotes better understanding between government processes so that 
communities were up to speed in terms of their responsibilities to assist the process of 
transformation 

- Intergovernmental Forums assist the Municipality to inform structures within community 

- Sector departments assist the Municipality to respond on sector specific challenges 

- Municipal planning process is guided by Community Register of Needs. 

T2.4.3.1 


2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Aiignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

No 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

No 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

No 

* Section 26 Municipal Systems Act 2000 

T 2.5.1 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

Corporative governance is a link between all three spheres of government as enshrined in the 
Constitution of the country. Inter-governmental relations are working relations between spheres of 
government for the realization of a service delivery. 

In terms of the mandate of each sphere per the constitution, the expectation is that spheres of 
government compliments each other. This is done for the purpose of best practice and service delivery 

T2.6.0 
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2.6 RISK MANAGEMENT 

RISK MANAGEMENT 

BACKGROUND 

The provision of Section 62 (1) (c) (i) of the Municipal Finance Management Act (Act 56 of 2003) 
stipulates that the Accounting Officer (Municipal Manager) of a municipality is responsible for 
managing the financial administration of the municipality, and must for this purpose take all 
responsible steps to ensure that the municipality has and maintains effective, efficient and transparent 
systems of financial and risk management and internal control 

ROLE OF RISK MANAGEMENT 

Risk management forms a critical part of any institution’s strategic management. It is the process 
whereby an institution methodically and intuitively addresses the risks attached to its activities with the 
goal of achieving sustained benefit within each activity and across the portfolio activities. Risk 
Management is therefore recognized as an integral part of sound organizational management and is 
being promoted internationally as good practice for both the public and private sectors. 

Umjindi Local Municipality regards risk management as an important function that contributes to the 
achievement of the municipality’s objective and provides assurance that key risks are being identified 
and assessed, and effective controls are put in place to mitigate risks. To this end, Umjindi has 
adopted a Risk Management Strategy as a tool to assist the municipality to proactively identify any 
uncertainties that could prevent it from achieving its objectives or that could impact negatively on the 
desired level of service delivery. 

Umjindi’s Risk Committee has adopted the Risk Management Committee principles under the 
guardianship of Provincial Treasury. The Risk Management Strategy is supported by the Enterprise 
Risk Management Policy, the document that set the stance of the municipality with regards to risk 
management. To build capacity around risk management, the position of the Risk Officer was created 
on the staff establishment ensuring that the municipality has a dedicated person to deal with issues of 
risk management in compliance with the provisions of the MFMA 

RISK MANAGEMENT POLICY 

The Risk Management policy that was adopted by Council under item FA 26. The aim of the risk 
management policy is to ensure that the strategic plan of the municipality addresses the following: 

- An effective risk management architecture; 

- A reporting system to facilitate risk reporting; 

- An effective culture of risk management; 
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A risk assessment is done on an annual basis and the municipality gets assistance from Cogta and 
provincial treasury. The Council is ultimately responsible for risk management supremacy with the 
Audit Committee playing a very crucial oversight role as a function that is delegated to them and 
legislated. The status of strategic and operational risks are reported and monitored on a regular basis 
by the Internal Audit Unit and Risk Management officer who give feed back to the Accounting Officer 
and the Audit Committee. 

THE ROLE OF THE RISK MANAGEMENT COMMITTEE 

1 . Assisted Council in undertaking its responsibility for determining appropriate levels of risk for the 
organization 

2. Ensuring that the Municipality had an effective Risk Management System and that extreme risks 
were reported to the Council in a timely manner. 

3. Assessed the internal processes for determining and managing the following key risk areas: 

Leadership and Management 
Safe Practice and Environment 
Information Management 
Human Resources 
Community Expectations 
Service development 

To ensure compliance with codes of good practice, laws, by-laws, regulations, standards, and best 
practice guidelines, litigation, claims, fraud and theft. 

4. Assessed the internal processes for determining and managing the development of goals and 
strategies, including: 

Workforce 
Asset strategic plan 

5. Received and reviewed aggregated data on all risks and review risk status reports from 
management on all extreme and high risks 

6. Addressed the effectiveness of the Area Risk Treatment Plans relating to areas of extreme and 
high risk 

7. Assessed whether management has controls in place for unusual types of transactions and/or any 
potential transactions that may carry more than an acceptable degree of risk. 

T 2.6.1 
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2.7 ANTI-CORRUPTION AND FRAUD 

FRAUD AND ANTI-CORRUPTION STRATEGY 

This policy is intended to set down the stance of Umjindi Municipality to fraud in order to reinforce 
existing systems, policies, procedures, rules and regulations of Umjindi municipality aimed at 
deterring, preventing, detecting, reacting and to reducing the impact of fraud. Furthermore, the 
purpose of this policy is to confirm that Umjindi Municipality supports and fosters a culture of zero 
tolerance to fraud in all its activities. The policy applies to all allegations, attempts and incidents of 
fraud impacting or having the potential to impact on Umjindi Municipality. All officials of Umjindi must 
comply with the spirit and content of this policy. 

T 2.7.1 


[2^8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW OF SUPPLY CHAIN MANAGEMENT 

The municipality has a centralized Supply Chain Management Unit. The Supply Chain Management 
unit reports to the Chief Financial Officer. The Unit is responsible for, amongst others, obtaining 
requisitions, requesting of quotations, advertising and managing the bid processes. 

The municipality utilizes the committee system in Supply Chain Management. The existing committees 
are the specification; Evaluation and Adjudication. The Supply Chain Management Unit acts as 
secretariat for all these three committees. The municipality has implemented a Supply Chain 
Management policy and procedures. 

T 2.8.1 


2.9 BY-LAWS 


COMMENT ON BY-LAWS: 

The by-laws are enforced by the officials of the different departments. No by-law unit has been 
established 


Although the majority of by-laws still need to be updated they are still applicable. The municipality has 
50 by-laws in total. The process of updating the by-laws is a continuous process and depends largely 
on availability of funds 


For the financial year under review no new By-Laws were promulgated. 


T 2.9. 1.1 
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2.10 INTERNAL AUDIT 

The Internal Audit function has been estabiished in terms of Section165 of the Municipai Finance 
Management Act (Act 56 of 2003). 

Internai Audit provides an innovative, responsive and effective vaiue-added internai audit function by 
assisting management in managing risks, monitoring compliance and improving the efficiency and 
effectiveness of internai controi systems, internal Audit therefore evaiuates and contributes to the 
improvement of risk management, internai control and governance systems. 

The Institute of Internal Auditors defines internal auditing as follows: 

an independent, objective assurance and consuiting activity designed to add vaiue and 
improve an organization’s operations, it heips an organization accompiish its objectives by 
bringing a systematic, discipiined approach to evaiuate and improve the effectiveness of risk 
management, controi and governance processes.” 

internai Audit Pian for the 2013/2014 Financiai Year 

Review - Performance Management System quarterly reports (PMS) 

Follow-up on queries raised by the Auditor-General for the 2012/2013 audit 
Review Half Yearly Inventory Count 
Interim Financial Statement 2013-2014 audit 
Subsistence and Travelling Audit. 

Supply Chain Management Audit. 

Review Year-End Inventory Count 

Achievements 

Continuous functional reporting of audit activities to the Audit Committee on a quarterly basis through 
scheduled Audit Committee meetings. 

Audit Committee reviewed the Internal Audit Plan and approved it thereafter. 

Observed the opening of Tender documents (Ad-hoc basis) 

Chaiienges 

Inadequate resources for Internal Audit Unit to effectively executive their functions appropriately, and 
conduct audits to be in line with the Standards of the Institute of Internal Auditors. 

Recommendations 

Appointment of the Chief Audit Executive. 

Allocate budget for Internal Audit to attend trainings approved by the Audit Committee as part of 
Internal Audit Continuing Professional Development plan as required by the standards of the IIA. 
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'Externat Audit Commrltee 

In order to be in line with Legislation Section 166 of MFMA, Umjindi Municipality shares an external 
audit committee with Ehlanzeni District Municipality 

Section 166 of the Municipal Finance Management Act No. 56 of 2003 which states the following: 
“Audit Committee must give advice to the municipal Council, the political office bearers, the accounting 
officer and the management staff of the municipality on matters relating to: 

Internal financial control and internal audits 
Risk management 
Accounting policies 

The adequacy, reliable and accuracy of financial reporting and information 
Performance management 
Effective governance 

Compliance with the MFMA, division of revenue act (DORA) and any other applicable 
legislation 

Performance evaluation 

Any other issues referred to it by the municipality” 


2.11 WEBSITES 

MUNICIPAL WEBSITE CONTENT AND ACCESS: 

Communication of activities and compliance documents are of paramount importance. Remodeling of 
the Website came in handy in addressing the accessibility of information by the community. Measures 
have been put in place, wherein the updating of the Web is done on a daily basis. The update will help 
to resolve a problem of none -compliance, compliance documents and information relevant to 
communities are duly posted on the Website 

T2.10.1.1 


2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 

PUBLIC SATISFCATION LEVELS 

The turnaround time to resolve queries depend on the merit of the service delivery query we received. 
Since the inception of the presidential hotline, Umjindi Local Municipality has received 43 queries that 
were resolved within the 72 hours turn-around time. As a presidential hotline we are at 100% public 
satisfaction levels. Umjindi Local Municipality also has a 24 hour emergency services (Bravo-Bravo) 
and during the year under review 2097 electrical complaints, 2125 water related complaints and 178 
emergency call outs were successfully completed. It was recommended that Council establish a 
system or practice to monitor and report on walk-ins and telephonic queries that come straight to 
Umjindi Local Municipality via respective departments that will help us measure public satisfaction 
level on service delivery issues.. T 2.11.1 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 

REPORT PART I) 


INTRODUCTION 

The population of Umjindi Local Municipality according to the 1996 Census was at 48 547 and after a 
five years period it grew to 53 744 as per the 2001 Census. The 2011 census shows that the 
population has increased to 67 156 after a ten year period. The number of households according to 
the 2001 censes was 15 910 households and has increased to 19 563 according to census 2011. 

Municipalities deliver a wide range of municipal services at household level and the increase in 
population has implications with respect to the provision of land infrastructure and basic service 
delivery. 

T 3.0.1 


COMPONENT A: BASIC SERVICES 


This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 


The provision in general of basic municipal service delivery in Umjindi has increased since 201 1 to 
2013/14 


Basic Service 

Number Of Households 

Percentage 

Water 

19 939 

94.4% access to water 

Sanitation 

20 750 

98.5% access to sanitation 

Electricity 

17 006 

86.9% access to electricity 

Solid Waste 

19 ,563 

67.6% access to solid waste 

The statistics above demonstrate that the majority of households now have access to basic municipal 

services compared to 1996. Key water projects implemented in the year under review include waste 

water projects at Verulam where 931 households benefited. There are still a number of communities 

that live in isolated farmstead, un-proclaimed settlements (ward 1 

and ward 2) who receive water 

through water tankers, and this has a serious effect on the cash flow of the municipality. Conversely 

the Department of Water Affairs through MWIG is injecting a considerable amount of funding for water 

projects. The replacement of AC pipes with UPVC pipes has reduced water loss and also improved 

the quality and supply of water. 
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Most of the rural settlements which include Emjindini Trust and Sheba Siding have access to 
electricity. 

Areas with storm water challenges like Extension 13 and 14 including New Village have already been 
tarred with asphalt 

The Food for Waste EPWP project continues to extend provision of solid waste removal from rural 
areas where 8 000 rural households benefit bringing the total percentage of households with access to 
solid waste removal services to 97%. 

Despite all these achievements Umjindi Municipality experience a flood disaster during March 2014 
which eroded a lot of the infrastructure. The water treatment plant at Rimers Creek was clogged with 
debris from the mountains, as a result it was non-functional and communities had to be assisted with 
water tankers. Consequently the municipality’s water trading loss moved from 9% to 27%. This 
percentage increase can further be attributed to the theft of water meters and illegal connections. 

The overall extent of storm damages amounted to R62.4 million. 

Umjindi municipality is the recipient for the allocation of low cost housing from the provincial 
department of Human Settlement who are the custodians of the housing provision function. During the 
year under review there were no new allocations from the provincial department of Human Settlement 
but instead the focus was on the completion of the 101 housing units from the 201 1/12 financial year 


T3.1.0 




|3.1. 

WATER PROVISION 


INTRODUCTION TO WATER PROVISION 


Umjindi Municipality is a water service provider and a water service authority. Its main objective is to 
make sure that everyone has access to clean water. During the financial year 2013/14 Umjindi 
Municipality has implemented a project to replace AC pipes to reduce water loss and effective supply 
of water throughout its communities. This project has also benefited communities in terms of job 
creation. 

Umjindi Local Municipality is not providing water to the Agricultural and Forestry sectors, instead water 
is being provided by the De Kaap Irrigation Board 

T 3.1.1 
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Water Service Delivery Levels 

Households 

Description 

2012/2013 

2013/2014 

Actual No. 

Actual No. 

Water: (above min level) 

Piped water inside dwelling 

Piped water inside yard (but not in dwelling) 

Using public tap (stand pipes ) 

Other water supply (within 200m) 

Minimum Service Levei and Above sub-totai 

Minimum Service Levei and Above Percentage 

Water: (below min level) 

Using public tap (more than 200m from dwelling) 

Other water supply (more than 200m from dwelling) 

No water supply 

Beiow Minimum Service Levei sub-totai 

Beiow Minimum Service Levei Percentage 

Total number of households* 



15,180 

15,180 







15,180 

15,180 





4,400 

4,759 





4,400 

4,759 



19,580 

19, 939 

* - To include informal settlements T3.1.3 


Households - Water Service Delivery Levels below the minimum 

Households 

Description 

2012/2013 

2013/2014 


Actual 

Target 

Actual 


No. 

No. 

No. 

Formal Settlements 

0 

0 

0 

Total households 

0 

0 

0 

Households below minimum service level 

0 

0 

0 

Proportion of households below minimum service level 

0% 

0% 

0% 

Informal Settlements 

0 

0 

0 

Total households 

4,400 

4,400 

4,759 

Households below minimum service level 

4,759 

4,759 

4,759 

Proportion of households below minimum service level 

100% 

100% 

100% 




T 3.1.5 
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Employees: Water Services 

Job Level 

2012/13 

2013/2014 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 






4-6 

4 

4 

3 

1 

0.03% 

7-9 

3 

3 

3 

0 


10-12 

1 

1 

1 

0 


13-15 

13 

13 

12 

1 

0.07% 

16-18 

9 

9 

9 

0 


Total 

30 

30 

28 

2 

0.10% 

T3.8.4 


Financial Performance : Water Services 2013/2014 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

(excluding tariffs) 

21 ,542 

34,165 

34,127 

21,218 

-61% 

Expenditure: 






Employees 

7,213 

7,725 

7,929 

8,665 

11% 

Repairs and Maintenance 

960 

1,288 

920 

901 

-43% 

Other 

1,734 

3,095 

2,719 

1,285 

-141% 

Total Operational Expenditure 

9,907 

12,108 

11,568 

10,851 

-12% 

Net Operational (Service) 

Expenditure 

-1 1 ,635 

-22,057 

-22,559 

-10,367 

-113% 

Variances are calculated by dividing the difference between the Actual and the Original 

Budget by the Actual. T 3.1.8 
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Capital Expenditure 2013/14: Water Services 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Replacement of AC pipes phase 06 

7,807,840 

0 

7,807,840 

0% 

7,807,840 

ESPERAD0 1,2&3and 

KAMASHAYANE VILLAGE bulk and 

reticulation water supply 

6,000,000 

0 

5,199,940 

0% 

6,000,000 

Upgrading and refurbishment of 

LOMATI DAM wall and QUEENS 

RIVER Pump station 

6,000,000 

0 

5,059,219 

0% 

6,000,000 

Total project value represents the estimated cost of the project on approval by council (including past 
and future expenditure as appropriate. 

73. 1.9 


COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

With Umjindi Municipality growing at a rapid rate, it becomes a challenge to supply the whole community with 

clean water. The other challenges faced are with illegal water connections, where the municipality looses 

water pressure and water supply to the lower parts of the township. There has been some improvements in 

water loses with the currents projects of the replacing of AC pipes. 

T 3.1.10 



3.2 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 

The main objective is the provision of sanitation to the community of Umjindi Municipality and the 
maintenance of the networks within acceptable standards. During the financial year 2013/14 a project 
of construction of a bulk sewer line, reticulation and pump station was implemented to provide these 
services to the community of Verulam 

7.3.2 . 1 
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Description 

2012/13 

2013/14 

Outcome No. 

Actual No. 

Sanitation/seweraae: (above minimum level) 



Flush toilet (connected to sewerage) 

10 361 

13,470 

Flush toilet (with septic tank) 


567 

Chemical toilet 


0 

Pit toilet (ventilated) 


630 

Other toilet provisions (above min. service level) 

1233 

4,884 

Minimum Service Level and Above sub-total 

0 

19,551 

Minimum Service Level and Above Percentage 


94.2% 

Sanitation/seweraae: (below minimum level) 



Bucket toilet 


0 

Other toilet provisions (below min.service level) 


354 

No toilet provisions 


845 

Below Minimum Service Level sub-total 

0 

1,199 

Below Minimum Service Level Percentage 


5.8% 

Total households 

- 

20 750 


Sanitation Service Deiivery Levels 
*Houseiioids 


*Totai number of househoids inciuding informai settlements 


T3.2.3 


Househoids - Sanitation Service Deiivery Levels below the minimum 

Househoids 


Description 


Formal Settlements 


Total households 

Households below minimum service 
level 

Proportion of households below 
minimum service level 


Informal Settlements 


Total households 

Households below minimum service 
level 

Proportion of households below 
minimum service level 


2012/13 


Actual 

No. 


1233 


1233 


100% 


2013/14 


Target 

No. 


0 % 


4 759 


4 759 


100% 


Actual 

No. 


0 % 


4,759 

4,759 

100% 


T3.2.4 


Umjindi Local Municipality 2013/14 1 CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 50 

REPORT PART I) 



Employees: Sanitation Services 


2012/13 

2013/2014 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 






7-9 






10-12 






13-15 

8 

8 

7 

1 

0.09% 

16-18 

3 

3 

3 

0 


Total 

11 

11 

10 

1 

0.09% 

T3.8.4 


Financiai Performance : Sanitation 2013/2014 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Totai Operationai 
Revenue 

(exciuding tariffs) 

5,742 

3,127 

3,398 

5,638 

45% 

Expenditure: 






Employees 

1,526 

1,643 

1,618 

1,819 

10% 

Repairs and 

Maintenance 

39 

466 

316 

193 

-141% 

Other 

1,129 

3,835 

4,004 

1,176 

-226% 

Total Operational 
Expenditure 

2,694 

5,944 

5,938 

3,188 

-86% 

Net Operational 

(Service) Expenditure 

-3,048 

2,817 

2,540 

-2,450 

-215% 

Variances are calculated by 
Budget by the Actual. 

' dividing the i 

difference betwe 

>en the Actual anc 

1 the Original 

T 3.2.8 


Capital Expenditure 2013/1408/09: Water Services 

R' 000 

Capital Projects 

20136/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project Value 

Construction of 

Bulk and 

Reticulation sewer 

infrastructure 

Verulam 

8,000,000 

0 

8,000,000 

0% 

8,000,000 

Total project value represents the estimated cost of the project on approval by council (Including 
past and future expenditure as appropriate. 

T3.2.9 
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COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

The status of our sanitation networks is deteriorating, especially at Emjindini Township. There are continuous 
blockages which need regular maintenance and this affects our budget as it becomes difficult to budget for. 
We have implemented a project on bulk sewer and reticulation at Verulam. This will ensure that the 
community at Verulam has access to effective sanitation services 

OVERALL PERFOMMENCE 

Water and Sanitation projects were well executed as they were completed within the schedule, budget and 
the prescribed specification. This include the construction of a bulk sewer line and reticulation at Verulum 
and the replacement of AC pipes at Dindela, Spearville, CBD and parts of Dikbas. 

Challenges faced on water and santition networks were pipe burst and continous sewer blockages 
inclduding shortage of material and vehicles. 

II complaints with regards to water and sanitation were attended to within the permissible time frame. 
Roads and stormwater projects were also well executed however, the schedule was affected due to 
heavy rains and late appointement of the contractor 

During the disaster period 1 n March, our roads and stormwater services were seriously damaged. 
With the limited resources that the municipality had, the municipality was able to repair and restore 
these services to their original state 

T 3.2.10 


3.3 ELECTRICITY 

INTRODUCTION TO ELECTRICITY 

The provision of electricity at household level and the progress being made to redress service backlogs 
and achieve the National basic standard for Electricity provision by 2016.Measures taken to improve 
performance and the major efficiencies was to change the rural network of Emjindini trust from a 11Kv 
operating network to a 22Kv network with a 22Kv auto-recloser switching station to increase the 
capacity and reliability of the supply area. The major successes achieved and challenges faced in 
2013/14: All formal proclaimed stands do have access to electricity and those indigent communities are 
services and assisted through the indigent policy by providing connections at a reduced cost and a free 
SOkWh of electrify units per month. ESKOM is providing some electrical services in the rural areas and 
to the mines within the municipal area 

T 3.3.1 
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Electricity Service Deiivery Leveis 

Househoids 

Description 

2012/13 

2013/14 

Actual 

No. 

Actual 

No. 

Enerav: (above minimum level) 

Electricity (at least min.service level) 

Electricity - prepaid (min.service level) 

Minimum Service Levei and Above sub-totai 

Minimum Service Levei and Above Percentage 



3 669 

3 652 

10 775 

11 120 





Enerav: (below minimum level) 

Electricity (< min.service level) 

Electricity - prepaid (< min. service level) 

Other energy sources 

Beiow Minimum Service Levei sub-totai 

Beiow Minimum Service Levei Percentage 

Total number of households 













14 444 

14 772 

T3.3.3 


Households - Electricity Service Delivery Levels below the minimum 

Households 

Description 

2012/13 

2013/14 

Actual 

No. 

Original 

No. 

Actual 

No. 

Formal Settlements 




Total households 

Households below minimum service level 

Proportion of households below minimum 

service level 

14 965 

15 820 

15 820 

4 180 

3 305 

3 305 


21% 

21% 

Informal Settlements 




Total households 

Households below minimum service level 

Proportion of households below minimum 

service level 

1 150 

275 

275 

1 150 

275 

275 

100% 

100% 

100% 

Totai Househoids 


19 675 

19 675 
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Employees: Electricity Services 

Job Level 

2012/13 

2013/14 


Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of total 
posts) 

% 

o 

CO 

2 

2 

1 

1 

.50% 

CD 

1 

3 

1 

2 

1 .5% 

CJ) 

7 

7 

7 

0 

0% 

10-12 

1 

2 

1 

1 

.50% 

13-15 

9 

11 

6 

5 

.45% 

16-18 

7 

11 

7 

4 

30% 

Total 

27 

36 

23 

13 

.23% 

T3.3.6 


Financiai Performance : Electricai Services 2013/2014 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

257,979 

79,161 

79,619 

67,475 

-17% 

Expenditure: 






Employees 

4,952 

6,376 

5,903 

5,710 

-12% 

Repairs and Maintenance 

714 

3,374 

1,762 

374 

-802% 

Other 

254,104 

71 ,453 

66,589 

66,202 

-8% 

Total Operational Expenditure 

259,770 

81 ,203 

74,254 

72,286 

-12% 

Net Operational (Service) 
Expenditure 

1,791 

2,042 

-5,365 

4,811 

-58% 


Capital Expenditure 2013/14: Eiectricity Services 

R' 000 


2013/14 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 






Electrification Sheba Siding (Ph 2) 

10,500,000 

0 

6,551,836 

-60% 


Electrification Emjindini Trust 
(Phase 4) 

3,500,000 

0 

6,278,685 

44% 


Upgrading bulk supply at Emjindini 

T rust / KaMadakwa 

6,000,000 

0 

7,147,925 

16% 


Energy gels and stoves- Sheba 
Siding and Lurex Farm 

836,000 

0 

0 

836,000 

0 

Total project value represents the estimated cost of the project on approval by council (including past and future 

expenditure as appropriate. 

T3.3.8 
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COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 

The variances on the operating budget: Employee cost is due to the vacant posts for D/director, 
Engineering Tech and superintendent has been advertised. Variances on repairs and maintenance are 
due to cost curtailment and cash flow challenges In the municipality 

Priority of the four iargest capitai projects: The project on the Electrification of Sheba, Emjindini Trust 
and bulk supply to Emjindini Trust has been implemented as a turn- key project. The shortfall on the 
project is R2m (the current implementation has been cut back to the available budget) DOE agreed to 
fund shortfall in 201 4/201 5. At Sheba only 492 connections will have access to the grid due to the removal 
of stands from flood line areas, the other 208 connections were done at the Emjindini trust Area plus the 
300 connections of which 125 will be reached in the 2014/2015 DOE’s allocation. The project for Energy 
Gel at Sheba and Lurex has not continued due to the withdrawal of the successful bidder and also the 
formal electrification of Sheba area. The 5 targets set out In the IDP schedule can be attained within 
approved budget provision and if not the Municipality will have the risk of not having sufficient Bulk 
capacity to provide electricity supply to the residents in Umjindi supply area. Performance agreements 
(SLA) with ESKOM are currently being negotiated by SALA on a National level. It’s likely that project 
actual, or expected future variations may take place due to the escalating construction and materials cost. 
The ESKOM bulk quotation to increase the bulk supply from 20MW to 40MW has now increased from 
R49m to R66m 

T 3.3.9 

3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, 
WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 

The waste management services is rendered in accordance with Refuse and Sanitary by-law , 
Administrator ' s notice number 2029 of February 1951, section 20(a) of the Environment Conservation 
Act 73 of 1998. The service is also rendered in terms of the National Environmental Management Waste 
Act 59 of 2008 section 23 which stipulates that waste collection services be rendered equitable to all 
people within the municipality. 

The Integrated Waste Management Plan was developed and Implemented in 2004 as per Item A 278 and 
A 10 respectively. The Waste Management Plan needs to be reviewed and funds have been allocated in 
the coming financial budget for that purpose. However the Waste Management Plan of 2004 is a 
document for reference in the general operations in the waste removal services until it is replaced by a 
reviewed plan. The waste management plan, among other things, aims at reducing the waste volume 
taken to the solid waste site by 50% as part of Polokwane Declaration. 
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The municipality has identified as one of its key ventures, recycling solid waste and waste removal in all 
areas of Umjindi including the rural areas. Attempts have been previously made to invite proposals for a 
recycling project. However, priority needs to be placed on the rehabilitation of the landfill site which will 
form a base for the recycling project whereby weigh-bridge , sorting slaps etc. will be installed. The 
informal recycling which is presently taking place is not of assistance and a more formalized recycling 
project will effectively minimize the waste coming into the landfill site as well as assist in preserving the air 
space where solid waste is disposed. 

Bylaws to address illegal dumping and littering need to be improved so-that they are more effective than 
they presently are and peace officers need to be appointed to see to the effective application of such by- 
laws. Bulk-bins have been set up in certain illegal dumping hotspots and removed according to a 
schedule. However such bulk bins are not used to address the illegal dumping challenges as community 
members place the waste for disposal around the bulk bin instead of inside the bin. No dumping signs are 
placed in areas of challenges but are removed and dumping continues. Attempts to curb illegal dumping 
and littering may be made through normal administrative operations of the waste removal services but a 
public participation program to deal with people’s attitude and education against illegal dumping and 
littering need to be implemented by public representatives within the municipal governance. 

The state of the landfill site still needs to be attended to especially in relation to its management. In 
keeping with the Integrated Waste Management Plan, covering material should be available to cover the 
disposed waste on a daily basis. This means there should be a tipper truck and a TLB allocated to the 
landfill site full time to transport covering material regularly and on a daily basis. Daily application of 
covering material will go a long way in addressing the challenge of the landfill site catching fire Veld fires 
caused by wind occur at least twice in each year causing air pollution that may be detrimental to the 
health of the community members depending on their proximity to the landfill site area. Also to control 
the private waste disposal, the access point needs to be improved where it can be controlled and private 
waste removal rate be implement/ monitored. 

There are no capital projects relating to Solid Waste and the only possible project is the one relating to the 
rehabilitation of the Landfill site. Application for funding for the project has not been very successful, as 
Cogta has been citing licensing as a precondition for approval of the funding. The process for licensing 
has started as a service provider has been appointed to do the license application for the local landfill site. 
The possible implementation of the rehabilitation of the landfill site project may be in 2015/16 as 2014/15 
will still be for license application.. 

T 3.4.1 
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Solid Waste Service Delivery Leveis 


Households 


2012/13 

2013/14 

Description 

Actual No 

Actual No 

So/id Waste Removal: (Minimum level) 



Removed at least once a week 

17,381 

18,560 

Minimum Service Level and Above sub-total 

17,381 

18,560 

Minimum Service Level and Above percentage 

92.6% 

94.9% 

Solid Waste Removal: (Below minimum level) 



Removed less frequently than once a week 

0 

0 

Using the landfill site 

18,560 

18, 560 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Below Minimum Service Level sub-total 


0 

Below Minimum Service Level percentage 


0.0% 

Total number of households 

19,563 

19 ,563 



T3.4.2 


Households - Solid Waste Service Delivery Levels below the minimum 

Households 

Description 

2012/2013 

2013/2014 

Actual 

Original Budget 


No. 

No. 

Formal Settlements 

19,563 

19, 563 

Total households 

0 

0 

Households below minimum service level 

0 

0 

Proportion of households below minimum 
service level 



Informal Settlements 

3,201 

3,201 

Total households 

1,263 

1,263 

Households to below minimum service level 



Proportion of households to below minimum 
service level 

39% 

39% 

T3.4.3 
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Employees: Solid Waste Management Services 


2012/13 

2013/14 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 


4-6 






7-9 

1 

1 

1 

0 


10-12 

3 

2 

2 

0 


13-15 

1 





16-18 

14 

14 

13 

1 

0.02% 

Total 

20 

18 

17 

1 

0.02% 

Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded In the approved budget or adjustments budget. Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 
remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management) then 
dividing that total by 250 to give the number of posts equivalent to the accumulated days. 

T3.4.6 


Financial Performance 

Details 

: Solid Wa 

2012/2013 

ste Management Services 2013/2014 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

10,680 

10,550 

10,542 

1 1 ,573 

9% 

Expenditure: 






Employees 

4,887 

5,180 

7,105 

5,625 

8% 

Repairs and Maintenance 

2 

13 

7 

0 


Other 

5,968 

6,120 

5,666 

2,591 

-136% 

Total Operational Expenditure 

10,857 

11,313 

12,778 

8,216 

-38% 

Net Operational (Service) Expenditure 

177 

763 

2236 

-3357 

123% 

Variances are calculated by dividing the difference between the A 
Budget by the Actual. 

ctual and the Original 

T 3.4.7 


SUMMARY OF PERFORMANCE: SOLID WASTE 

Solid Waste service is rendered once per week to all residents in formal areas and an EPWP project for 
waste implemented in rural areas. The service is rendered to 8000 rural communities through Food for 
Waste EPWP project, 10 300 door to door removals in urban /non- rural areas and 260 businesses. The 
waste removal service is interrupted by regular vehicle breakdowns which sometimes take long to be 
addressed. This has an adverse effect on the salary vote as alternative arrangement leads to some 
labourers working overtime. 
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Also, the extension of the waste removal service to rural areas through the food for waste project comes 
with the challenge of extra personnel and vehicles to transport the collected waste to the landfill site. The 
need for extra personnel has been motivated and has been captured in the reviewed organogram. 


There has been a non-formal recycling project monitored by the municipality where a group of women 
recover some recyclables. This is problematic as much the of the recyclable material is not recovered 
thereby diminishing the air-space for waste disposal. A motivation during the budget finalisation process 
was made to extend the landfill site to make for the diminished air-space. A Youth In Waste Baatile 
project sponsored by Department of Environmental Affairs has commenced in June 2014 which has a 
recycling program as part of the project. The project is to run for the next 12 months. 

Initiative to address illegal dumping and littering was undertaken through a process of reviewing Solid 
Waste Management By-laws. Also monthly reports are generated on removal of illegal dumps by Solid 
Waste management service of the municipality. The Cogta waste management project has assisted in 
addressing the challenges of littering. A schedule was developed where the beneficiaries were deployed 
at littering hot-spots. 

The street sweeping schedule was also implemented to sweep streets in town, especially the CBD. The 
CBD is specially targeted because there are only 9 municipal general labourers to do street sweeping. 
The current 9 labourers employed are far from being enough to sweep streets in all areas within Umjindi 
Local Municipality. To make up for the shortage of general workers, the department has motivated 
during the review of the organogram for employment of 6 additional general workers for the cleansing 
section. 

The municipality has been in regular engagement with the Provincial Department of Environmental 
Affairs, Economic Development and Tourism to assist with the appointment of a service provider to do 
the licensing process for the local landfill site. This is because when attempts were previously made to 
apply for MIG funds to rehabilitate the landfill, the licensing was put as a pre-condition for the approval of 
the application. DEDET/Department of Environmental Affairs has since appointed a service provider ( 
Kimopax) to do the licensing of the Umjindi landfill site. 

The operational area for the solid waste removal service has broadened in the last few years where 
there were a number of new extensions which came to existence while the staff compliment stayed the 
same. This has strained the cleansing section in its operations to give a satisfactory waste removal 
service to the community. As reflected in the preceding paragraphs, the addition of extra staff to the 
cleansing section has been motivated in the reviewed organogram but the motivated number is not 
enough. The organogram needs to be cash-backed and to motivate for a bigger number of new staff 
without considering the cash strength of the municipality will be unaffordable. 
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3.5 HOUSING 


INTRODUCTION TO HOUSING 

Umjindi Municipality’s one key strategic focus is the creation of integrated and Sustainable 
Human Settlements through: 

* Facilitating the provision of housing 

* Enabling access to land and security Tenure Upgrading of Informal Settlements 

Umjindi Municipality has a backlog of 5824 households 

And the current housing delivery in the year under review is as follows 

Upgrading of Informal Settlements is one of the most important programmes of government 
which seeks to upgrade the living conditions of millions of poor people by providing secure tenure 
and access to basic services. 

The completion of 75 RDP house at Emjindini Extension 14, 15 and 16. 

Emergency Housing relief to households in stress following natural or manmade disasters (e.g. 
where settlements have been damaged by a storm); 

Completion of emergency houses at Shiyalongubo (8), Sheba Siding (10), Uitvaal (1), 
Hangingstone (2) and Emjindini Trust (4). 

Security of Tenure beneficiaries of Low cost Houses must acquire the secure right to occupy 
which must be registered with the Deed office 
399 Title Deeds of Verulam were issued to beneficiaries 

540 Deeds of Sale and Power of Attorneys were signed and submitted to the service 
provider for transfers 

Upgrading Of Hosteis 

A feasibility study was conducted in collaboration with the Provincial Department of Human 
Settlement in order to establish if the Hostel will be renovated or demolished and re-built to 
accommodate the current situation T 3.5. 1 
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Percentage of households with access to basic housing 

Year end 

Total households 
(including in formal and 
informal settlements) 

Households in 
formal 
settlements 

Percentage of 
HHs in formal 
settlements 

Households in 
informal 
settlements 

Percentage of HHs 
in informal 
settlements 

2011 /2012 

100 units 





2012/2013 

none were allocated 

2013/2014 

346 units 

24 units 


77 units 



399 Title Deeds 

399 





540 Deed of Sale signed 

540 





1 Hostel Feasibility 
Study 

132 family 
units 





T3.5.2 

Empioyees: Housing Services 

Job Level 

2012/2013 

2013/2014 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of 
total posts) 

% 

CO 

1 

o 

1 

1 

1 


0% 

CD 

1 

2 

2 

2 


0% 

1 

CD 

2 

2 

2 


0% 

10-12 

1 

1 

1 


0% 

13-15 






16-18 






Total 

6 

6 

6 

0 

0% 


Financial Performance : Housing 2013/2014 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational 

Revenue 
(excluding tariffs) 

292 

1942 

1128 

300 

-547% 

Expenditure: 






Employees 

1557 

1964 

1821 

1738 

-12% 

Repairs and 

Maintenance 

0 

25 

13 

17 

-47% 

Other 

25 

132 

81 

31 

-326% 

Total Operational 
Expenditure 

1582 

2121 

1915 

1786 

-19% 

Net Operational (Service) 
Expenditure 

1290 

179 

787 

1486 

-88% 

Variances are calculated by dividing the difference between the Actual and the Original 

Budget by the Actual. T 3.5.5 
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COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

Umjindi Municipality is only a reciepent of the Allocation of RDP units from the Provincial Department 
which is the custodian of allocation and construction of RDP Houses per financial year.The required 
number of RDP units by the Umjindi Municipality is not provided by the Provincial Department . The 
Budget of RDP units is also not controled and approved by the Council of Umjindi Municipality 

T 3.5.7 


3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

Indigent Subsidy 

The Municipal System Act requires municipalities to formulate an Indigent Policy that is consistent with 
Council’s rate and tariff policies and also meets the requirements of S152 of the Constitution. 

The municipality has an approved Indigent Management Policy, which policy provides procedures and 
guidelines for the subsidization of rates and basic services and tariff charges to its indigent household. 

The objective of the Indigent Policy is to ensure the provision of basic services to the community in a 
sustainable manner, within the financial and administrative capacity of council. 

Council provides this subsidy to all households where verified total gross monthly income of all 
occupants over 18 years of age does not exceed R1 500,00 or equal to the Government Social Grant. 

These households qualify for a subsidy on property rates and service charges for sewerage and 
refuse removal, 6kl of water per month and 50 kWh of electricity per month free of charge. 

The indigent subsidy is also extended to households occupied by husband and wife who are both 
receiving a social grant/disability pension and child grant as determined annually by the Minister of 
Finance. 

T 3.6.1 


Free Basic Services To Low Income Households 


Number of households 



Total 

Households earning less than R1,100 per month 


Free Basic Water 

Free Basic 
Sanitation 

Free Basic Electricity 

Free Basic Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2011/2012 

2512 


1391 


1652 


1464 


1740 


2012/2013 

2115 


1201 


1219 


1648 


1466 


2013/2014 

1857 


1073 


1015 


1146 


1337 



T 3.6.3 
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

Umjindi Indigent Policy provides for subsidy on water (6kl), electricity(50kwh), sewer (100%, refuse 
(100%) and property rates (100%) on all registered indigent customers. 

The policy furthermore provides for the giving of discounts on new electricity and water connections. 
All outstanding consumer debts are written off as bad debts upon the approval of nw indigents. 


Alternative energy is us in all areas where there is no access to electricity. 


Equitable share 

Received 

Indigent Support 


2011/12 

43,164,000 

5 027,635 


2012/13 

41 ,247,000 

6,123,946 


2013/14 

47,931,000 

4,640,912 



T3.66. 


COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (stormwater drainage). 


3.7 ROADS 


INTRODUCTION TO ROADS 

The objective is to provide basic roads infrastructure and easy access to households. Umjindi 
Municipality comprises of gravel roads, tarred road and inter locked block paving. Since the 
introduction of the Municipal infrastructure Programme (MIG), Umjindi Municipality was able to 
implement and construct 8km of asphalt surfaced roads in Emjindini Township. This have not only 
improved the roads but also made changes to the people of Umjindi. 

T 3.7.1 


Gravel Road Infrastructure 

Kilometers 


Total gravel 
roads 


Gravel roads upgraded to 
asphalt 

Gravel roads graded 
/maintained 

2012/13 





2013/14 

115km 

30km 

2km 

85km 

T3.7.2 
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Asphalted Road Infrastructure 

Kilometers 


Total asphalted 

New asphalt 

Existing asphalt 

Existing asphalt 

Asphalt roads 


roads 

roads 

roads re-asphalted 

roads re-sheeted 

maintained 

2012/13 






2013/14 

2km 

2km 

Okm 

Okm 

25km 

T3.7.3 


Employees Roads Services 

Job Level 

2012/2013 

2013/2014 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of 
total posts) 

% 

o 

CO 






CD 

2 

3 

2 

1 

0.33% 

7-9 






10-12 

4 

6 

6 

0 

0 

13-15 

5 

6 

5 

1 

0.17% 

16-18 

11 

11 

11 

0 

0 

Total 

22 

26 

24 

2 

0.08% 


Financiai Performance : Roads Services 2013/2014 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

2651 

2918 

2678 

2882 

-1% 

Expenditure: 






Employees 

7689 

8713 

8556 

8669 

1% 

Repairs and Maintenance 

391 

1199 

661 

354 

-239% 

Other 

3054 

6102 

2813 

4299 

-42% 

Total Operational Expenditure 

11134 

16014 

12030 

13322 

-20% 

Net Operational (Service) 
Expenditure 

8483 

13096 

9352 

10440 

-25% 

Variances are calculated by dividing the difference between the Actual and the Original 

Budget by the Actual. T 3.7.8 
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Capital Expenditure 2013/14: Road Services 

R' 000 

Capital Projects 

2013/14 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 






Construction of roads and 

stormwater (Phase 6) 

10, 000,000 

0 

4,164,176 

5,835,824 

10,000,000 

Total project value represents the estimated cost of the project on approval 
(including past and future expenditure as appropriate. 

by council 

T3.7.9 


COMMENT ON ROADS INFRASTRUCTURE: 


Most of Umjindi Municipality house holds were built before any services could be installed more especially 
at the eMjindini Township. As a result it becomes very difficult in some of the street to construct roads due 
to the fact that there is not enough servitude, manholes being in the middle of the road and other electrical 
service difficult to relocate. But over and above there have been improvemetn in constructing roads where 
it is fesible 

T 3.7.10 


3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 

INTRODUCTION TO TRANSPORT 

PUBLIC BUS OPERATION 

Public Bus operations is not a competency a category B municipality as enshrined in Section 83 and 
84 of the Municipal Structures Act. However the municipality’s role with regards to this function is 
facilitation and co-ordination local transport forum. 

VEHICLE LICENSING 

Provision of driving licenses, learner’s licenses, registration and licensing and motor vehicle testing is 
the sole function of the provincial government, and the municipality is rendering these services on an 
agent basis on behalf of the province. Municipality only receive 20% of revenue generated from the 
service rendered i:e car registration, license renewal and driving license renewal. Monitoring of 
legislative compliance is done by the provincial inspectorate as well as national inspectorate. 

The operations of licensing for the year under review can be presented as follows: 
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Activity 

Number of appiication received 

Number passed 

Number faiied 

Drivers’ license 

1352 

506 

846 

Learners’ licenses 

2503 

1480 

1023 

Motor Vehicles 

1755 

N/A 

N/A 

Drivers’ license 

conversions 

2725 

N/A 

N/A 

Total transaction performed ( 

NATIS) for the section is 12209 to the value of R7 956 109.30 


The detailed information with regards to vehicle licencing is also catpured under the section 3.20 page 40 (Traffic) 


3.9 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORMWATER DRAINAGE 

A stormwater master plan as adopted by Council, in the2008/9 financial year was developed in order 
to improve the management of stormwater run-off in the whole of Umjindi and will be reviewed in 
2015/16.The Storm water Master Plan is being implemented and Phase 03 and Phase 04 were 
implemented during the Financial Year under review. Barberton Mines has set aside a budget of 
R800 000 to assist the municipality develop A Roads and Stormwater Master Plan Barberton and 
newly formalized areas 

T3.9.1 


Stormwater Infrastructure 

Kilometers 


Total Stormwater 
measures 

New stormwater 
measures 

Stormwater measures 
uMraded 

Stormwater 

measures 

maintained 

2012/2013 

200m 

0 

0 

200m 

2013/2014 

705m 

460 m 

120m 

125m 





T 3.9.2 


Employees: Stormwater services 


2012/13 

2013/2014 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

2 

1 

1 

0.50% 

4-6 

1 

5 

1 

4 

0.80% 

7-9 

3 

3 

3 

0 

0 

10-12 




0 

0 

13-15 

2 

2 

2 

0 

0 

16-18 




0 

0 

Total 

7 

12 

7 

0 

0.58% 

T3.9.6 
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COMPONENT C: PLANNING AND DEVELOPMENT 
This component includes: planning; and local economic development. 

3.10 PLANNING 

INTRODUCTION TO PLANNING 
The Municipality’s town planning activities comprise the following: 

• Strategic planning services - Spatial development framework (SDF) and Land use 
management system (LUMS) 

• Development of policy 

• Processing of town planning applications from the private and public sectors 

• Rezoning/Subdivision/Land preparation for municipal service delivery projects 

• Township establishment that include land tenure upgrading, in-situ upgrading 

• Preparation of plans/subdivisions for the development of low-income housing 

• Development of land 

• Investigation and disposal of municipal land 

• General advice on planning and property development matters 

• Building plan processing in terms of the National Building Regulations 

Levels and standards in town planning 

The turnaround time for building plans is twenty one (21) working days after submission. Thereafter, 
the applicant is informed either that the plan has been approved or that it has deficiencies that need to 
be rectified. Building plans go through a rigorous technical assessment process. This includes the 
verification of technical compliance for, inter alia, the following: 

• Town planning regulations, such as zoning, building lines, height and floor space index (FSI) 
or floor area ratio (FAR) 

• Electricity regulations and standards 

• Drainage regulations 

• Site stormwater 

• Transportation aspects, such as site access 

• Compliance with fire regulation 

• Health aspects, such as ventilation/building materials 

• Structural engineering compliance, where necessary 

The above is to ensure that plans comply with municipal regulations. Thereafter, development on site 
is monitored by the Building Inspectorate to ensure compliance with the approved building plans. 

Town planning applications that are of an uncomplicated nature and to which there have been no 
objections are generally approved within six months of the date of submission. 
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Additional town planning performance information is reflected below. 

Town planning challenges: Insufficient staff and resources cause delays in the processing of land 
applications. 

T 3.10.1 


Applications for Land Use Development 

Detail 

Formalization of 
Townships 

Rezoning 

Built Environment 

2012/13 

2013/14 

2012/13 

2013/14 

2012/13 

2013/14 

Planning application received 

1 

0 

5 

7 

73 

59 

Determination made in year of receipt 

1 

0 





Determination made in following year 

0 

0 





Applications withdrawn 

0 

0 

0 

0 

0 

0 

Applications outstanding at year end 

0 

0 

0 

2 

0 

13 

T3. 10.2 


Employees: Planning services 



2012/13 

2013/2014 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of total 




equivalents) 

posts) 


No. 

No. 

No. 

No. 

% 

0-3 

2 

2 

2 


0 

4-6 

2 

2 

2 

1 

0.33% 

7-9 

2 

2 

2 


0 

10-12 





0 

13-15 

1 

1 

1 


0 

Total 

8 

7 

7 

1 

0.33% 


T3.9.6 


Financial Performance : Planning 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

4966 

4023 

3727 

3890 

-3% 

Expenditure: 






Employees 

5407 

7243 

6511 

5664 

28% 

Repairs and Maintenance 

79 

88 

87 

71 

-24% 

Other 

4329 

4349 

3534 

2039 

-113% 

Total Operational Expenditure 

9815 

11680 

10132 

7774 

-50% 

Net Operational (Service) Expenditure 

4849 

7657 

6405 

3884 

-97% 


Variances are calculated by dividing the difference between the Actual and the Original Budget by the 
Actual .T 3.10.5 
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Applications for Land Use Development 

Detail 

Formalization of 
Townships 

Rezoning 

Built Environment 

2012/13 

2013/14 

2012/13 

2013/14 

2012/13 

2013/14 

Planning application received 

1 

0 

5 

7 

73 

59 

Determination made in year of receipt 

1 

0 





Determination made in following year 

0 

0 





Applications withdrawn 

0 

0 

0 

0 

0 

0 

Applications outstanding at year end 

0 

0 

0 

2 

0 

13 

T3.10.2 


Employees: Planning services 


2012/13 

2013/2014 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of total 




equivalents) 

posts) 


No. 

No. 

No. 

No. 

% 

0-3 

2 

2 

2 


0 

4-6 

2 

2 

2 

1 

0.33% 

7-9 

2 

2 

2 


0 

10-12 





0 

13-15 

1 

1 

1 


0 

Total 

8 

7 

7 

1 

0.33% 

T3.9.6 


Financial Performance : Planning 2013/2014 

Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Varianc 
e to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

4966 

4023 

3727 

3890 

-3% 

Expenditure: 






Employees 

5407 

7243 

6511 

5664 

28% 

Repairs and Maintenance 

79 

88 

87 

71 

-24% 

Other 

4329 

4349 

3534 

2039 

-113% 

Total Operational Expenditure 

9815 

11680 

10132 

7774 

-50% 

Net Operational (Service) Expenditure 

4849 

7657 

6405 

3884 

-97% 

Variances are calculated by dividing the difference between the Actuai and the Original Budget by the 
Actual .T 3.10.5 
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3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 
PLACES) 

INTRODUCTION TO ECONOMIC DEVLOPMENT 
Umjindi municipality vision is: 

“The Gem of the Lowveld a preferred destination for all” 

To achieve this vision, a vibrant economy should be created. 

With the global financial recession still not totally gone, the Municipality and local businesses as well 
global businesses and institutions are still financially challenged. The recession has led to many people 
losing their jobs and businesses were closed, however, with all locals working together towards one 
common goal, things can improve. This is where LED comes into place, to assist residents to develop 
their own local economy. 

Umjindi municipality were however successful with PAR (Barberton Mines) in the successful 
implementation of its social labour plan. The projects were the following; 

• Sinqobile life skills centre 

• Schools project 

• Umjindi Jewellery project 

• Vegetable and royal kraal project 

• Bursaries for university students 

• Upgrading of Makhanya road 

• Different LED training programs 

A number of initiatives were concentrated on; 

1. Capacity building of SMMEs and Cooperatives. 

2. Assist SMMEs and Coops to develop own business profiles and business plans 

3. Assist local farmers to grow their Agricultural activities, to move towards being commercial farmers. 

4. Support Tourism development and marketing activities. 

5. Provide support to all local businesses. 

6. Facilitate the establishment of LED Forum that will ensure that locals. 

The following templates reflect how the Municipality has endeavoured to address the economic 
challenges. It is still a long road ahead 
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The Economic activities and sectors that are leading in Umjindi. Agriculture is clearly number one in the 
Municipal area followed by manufacturing, utilities and Government services. It is clear that the 
Agriculture sector needs to be explored more by all local to maximize its potential. 

In the following table it is clear that Agriculture is the leading sector employer as well followed by 
manufacturing and retail sector. These are the sectors to be maximized in terms of new job 
opportunities. 

Successfully implemented projects have at least 45 people employed in them as shown in the following 
table. The report reflects the successes, challenges and future plans to improve the local economic 
activities as endeavored by the Municipality and other stakeholders. 

T3.11.1 


Economic Employment by Sector 

Jobs 

Sector 

2012/13 

No. 

2013/14 

No. 

Agric, forestry and fishing 

0.0% 

0.0% 

Mining and quarrying 

0.0% 

0.0% 

Manufacturing 

0.0% 

0.0% 

Wholesale and retail trade 

0.0% 

0.0% 

Finance, property, etc. 

0.0% 

0.0% 

Govt, community and social services 

0.0% 

0.0% 

Infrastructure services 

0.0% 

0.0% 

Total 

0.0% 

0.0% 

T3.11.3 


COMMENT ON LOCAL JOB OPPORTUNITIES: 
Few sectors shown growth in Umjindi in the past 1 0 years. 


Agriculture, Manufacturing, Transport, Trade and Tourism (and Arts & Culture) have a big potential to 
grow in the Umjindi Municipality. These are the sectors to concentrate on. Plans will be made together 
with Local Economic Development Forum (LEDF) and the Umjindi Local economic 

Development Agency (UMLEDA) to ensure that opportunities in these sectors are maximised in the few 
years to come. A lot of efforts and funding is needed for this. The establishment of an LED Forum will be 
the best step in the right direction 

T3.11.4 
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Jobs Created during 2013/14 by LED Initiatives (Excluding EPWP projects) 

Total Jobs created / 
Top 3 initiatives 

Jobs 

created 

Jobs lost/displaced Net total jobs 

by other initiatives created in year 

Method of validating jobs created/lost 

Total (all initiatives) 

2012/13 

100 

0 

100 

Food for waste project 


46 

0 

46 

Replacement of Ac pipes 


26 

0 

26 

Roads and storm water 


50 

0 

50 

EPWP incentive Grant 


5 

0 

5 

Sports DEV Infrastructure 

2013/14 

100 

0 

100 

Food for waste project 


45 

0 

45 

Replacement of Ac pipes 


35 

0 

35 

Roads and storm water 


45 

0 

45 

EPWP Incentive grant 


10 

0 

10 

Sport Development Infras 


36 

0 

36 

Bulk sewer at Verulam 


45 

0 

45 

Counting members in the four 
operational Coops 


7 

0 

7 

Sekuslle Bomake (agricultural) 


19 

0 

19 

Mhlahlane Farming Association 


7 

0 

7 

Umjindi welding 


5 

0 

5 

Verulam Brick Making 


7 

0 

7 

Kuhle Kwetfu sewing 

T3.11.5 

Year 

EPWP Projects 

Jobs created through EPWP projects 

No. 

No. 

2013/14 

5 

227 

* - Extended Public Works Programme T3.1 1 .6 


Employees: Local Economic Development Services 



2013/14 

2013/14 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 




0 

0% 

4-6 

1 

1 

1 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 


0 

0 

0 

0% 

13-15 


0 

0 

0 

0% 

16-18 


0 

0 

0 

0% 

Total 

2 

2 

2 

0 

0% 


T3.11.8 


Umjindi Local Municipality 2013/14 1 CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 72 

REPORT PART I) 



o 


0 


Financial Performance 2013/14: Local Economic Development Services 


Details 


Total Operational Revenue 
(excluding tariffs) 


Expenditure: 


Employees 


Repairs and Maintenance 


Other 


Total Operational 
Expenditure 


Net Operational (Service) 
Expenditure 


2013/14 


Actual 


525,280 


0 


94,393 


619,673 


619,673 


2013/14 


Original 

Budget 


535,415 


0 


122,423 


657,838 


657,838 


Adjustment 

Budget 


0 


Actual 


0 


Variance to 
Budget 


0 % 


0 % 


0 % 


0 % 


0 % 


Net expenditure to be consistent with summary table T5.1 .2 in Chapter 5. Variances are 
calculated by dividing the difference between the Actual and Original Budget by the 
Actual. 


T3.11.9 


Capital Expenditure 2013/14: Economic Development Services 
R' 000 


2013/14 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 






Project A 

0 

0 

0 

0% 

0 

Project B 

0 

0 

0 

0% 

0 

Project C 

0 

0 

0 

0% 

0 

Project D 

0 

0 

0 

0% 

0 


I otai project vaiue represents tne estimateo cost ot tni 
(including past and future expenditure as appropriate. 


T3.11.10 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL 

The capital projects are handled by the Civil Services Department (CSD) and Project Management 
Unit (PMU) they will report on the matter in their section of this annual report. All budgets and planning 
of Capital projects are done by the 2 abovementioned Units (CSD and PMU). Efforts will be made in 
the coming Financial Year to ensure that the 2 units share all LED related information with the LED 
unit as all projects have LED elements. 

LED’s 5 year plans are not possible to achieve, if we consider, current budget constraints in the 
Municipality but it is believed that with a functional LED forum projects can be implemented as all 
stakeholders will play a role in ensuring that all projects are implemented and functions. 

T 3.11.11 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; 
cemeteries and crematoria; child care; aged care; social programmes, theatres. 


3.12 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; 
OTHER (THEATRES, ZOOS, ETC) 

INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES 
COMMUNITY FACILITIES: 

Availability of Community Facilities is key in the normal life of communities . The community facility in 
control of Community Services is community halls that are located in Emjindini Township, Cathyville 
and town. The Town Hall, Emjindini Hall and Cathyville hall are availed to people both free and at a 
certain rate depending on the nature of the activity it has been booked for. These facilities are also 
routinely maintained as per program by facility caretakers to ensure that they are in a clean state and 
ready for use. 

LIBRARIES: 

The provision of library and information services within the municipality includes the following: 

Leisure reading, general enquiries, assistance with school projects and homework, study areas, 
photocopying services, computing services, assisting people in need of help, creating and 
strengthening reading habits in children, facilitation of reading activities and story hours, community 
information, supporting individual and self-conducted education, providing access to local, regional, 
national and global resources, providing information for knowledge, understanding, imagination and 
enjoyment, non-formal education, informal education, outreach services, extension services and 
community development work 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; 

FACILITIES; OTHER (THEATRES, ZOOS, ETC) 

COMMUNITY FACILITIES 

There were almost 254 instances where requests were 

numerical presentation of request to use is as follows 

MUSEUMS; GALLERIES; COMMUNITY 

made for the use of the local halls .The 

Hall 

Free 

paid 

total 

Emjindini Hall 

92 

18 

110 

Cathyville 

67 

8 

75 

Town 

64 

5 

69 

TOTAL 

223 

31 

254 
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LIBRARIES: 


Number of books 
and reading 
material 

Number of computer 
services used for 
study and internet 

Number of 
information 
services requested 

The 

current 

membersh 

ip 

Barberton Library 

6848 

612 

3733 

1112 

Low's Creek Library 

1076 

1008 

1300 

152 

Emjindini Library 

5840 

4536 

2896 

2066 

T3. 12. 1 


Employees: Libraries, Achieves, Museums, Community Facilities and other 

Job Level 

2013/14 

2013/14 

Employees 

no 

Posts 

no 

Employees 

no 

Vacancies (fulltime 
equivalents) no. 

Vacancies (as a % of total 
posts) % 

0-3 




0 

0% 

4-6 

1 

1 

1 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10-12 

3 

4 

3 

1 

0.25% 

10-12 


0 

0 

0 

0% 

13-15 

1 

1 

1 

0 

0% 

13-15 


0 

0 

0 

0% 

16-18 


0 

0 

0 

0% 

Total 

7 

7 

6 

1 

0.25% 

T3.12.4 


Financial Performance : Libraries, Achieves, Museums, Community Facilities and other 2013/2014 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

56 

39 

35 

28 

-39% 

Expenditure: 






Employees 

2741 

2394 

2045 

2768 

14% 

Repairs and Maintenance 

1 

48 

24 

0 


Other 

236 

282 

308 

220 

-28% 

Total Operational 

Expenditure 

2978 

2724 

2377 

2988 

9% 

Net Operational (Service) 
Expenditure 

2922 

2685 

2342 

2960 

9% 

Variances are calculated by dividing the difference between the Actual and the Original 

Budget by the Actual. T 3. 52. 5 
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COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; 

COMMUNITY FACILITIES; OTHER 

COMMUNITY FACILITIES: 

The three halls of the municipality i: Emjindini hall, Cathyville hall and Town Hall are provided to clients 
as per bookings arrangements. A rate of R741 .00 serving as a deposit and different renting rates 
charged as per the nature of the activity. The deposit is refundable based on set conditions as 
explained to the client during the booking process. Schools and churches for ordinary services enjoy a 
reduced amount and any other activities pays more. The renting rate for schools and churches is 
R1 25.00 per day and any other activity pays R1 264.00. The state of the halls, especially Town Hall, 
indicates that they need refurbishment. However, care- takers keep the halls in a reasonable clean 
state. 

LIBRARIES: 

Umjindi Municipal libraries Conditional Grant Allocations received from the Mpumalanga Department 
of Culture Sports and Recreation was spent according to the approved business plans as all the 
supply chain procurement procedures were done by the Department 

Therefore all Conditional Grant Projects have been implemented successfully with all funds spend 
within the specific Financial Year. The following equipments were installed in Umjindi Libraries 

T 3.12.7 

|3.13 CEMETORIES AND CREMATORIUMS 

INTRODUCTION TO CEMETORIES & CREMATORIUMS 

To provide burial space for residents and non-residents that can cater for various religions such as 
Hindus, Christians, Muslims, Jews and African Indigenous Religions. To expand burial space by 
Establishing New Plots in Cemeteries. To provide pauper burial and indigent burials services 

T 3.13.1 


SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS 

A total of 338 graves were provided for clients in the three municipal cemeteries i:e Emjindini , 

Cathyville and Town cemeteries . The numerical presentation of the graves provided for are as follows 

Cemetery 

Children 

Adults 

Total 

Emjindini 

33 

274 

307 

Town 

1 

27 

28 

Cathyville 

- 

3 

3 

The number provided includes normal purchase rates procurement or ind 

igent/ pauper arrangement. 

T 3.13.2 
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Employees: Cemetories and Crematoriums 


2013/14 

2013/14 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 






7-9 






10-12 






13-15 






16-18 

10 

10 

10 

0 

0 

Total 

10 

10 

10 

0 

0 

T3. 13.4 


Financial Performance : Cemetories and Crematoriums 2013/2014 

Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Totai Operationai Revenue 

175 

190 

201 

189 

-1% 

Expenditure: 






Employees 

989 

1041 

1211 

1239 

16% 

Repairs and Maintenance 

0 

43 

21 

1 

-4200% 

Other 

21 

178 

146 

24 

-642% 

Total Operational Expenditure 

1010 

1262 

1378 

1264 

0% 

Net Operational Expenditure 

835 

1072 

1177 

1075 

0% 

Variances are calculated by dividing the difference between the Actual and Original Budget 
Actual. T 3.13.5 

by the 


COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL: 

Graves were provided to clients in all three municipal cemeteries through normal purchase and 
pauper/indigent arrangement as per need. A total of 338 graves were provided In the three municipal 
cemeteries. Maintenance of the three local cemeteries was done through the routine grass cutting 
program. Sunken graves were routinely filled. Earth works towards preparing new burial plot at Emjindini 
cemetery was done through normal internal operations and involvement of external service provider i: e 
Barberton mines. This include de-bushing, ripping of the soil and waters-praying of the terrain. The burial 
space in Town Cemetery is decreasing and a place need to be identified to establish a new cemetery 
before the end of 2014 
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Lack of ablution block in all cemeteries since the existing at Town and Emjindini are dilapidated. 
Mobile toilets were provided to make for lack of ablution block at Emjindini cemeteries. No shelter for 
workers at Town and Emjindini cemeteries. Perimeter wall at Emjindini Cemetery is not yet completed 
and gates are stolen or vandalized including signboards. Roads at Emjindini Cemetery need paving or 
tar. Shelter and ablution block was budgeted for however it was not built due to delayed procurement 
processes. Upgrading of Plot C in Town Cemetery by providing access road to the plot was not 
achieved due to project not budget for. Palisade fencing for Cathyville Cemetery was also not 
budgeted for (internal funding) 

T 3.13.7 

|3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 


INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 
AGED CARE: 

The municipality does not have a child care program but have program for the care of the aged. 
Barberton organization for the care of the aged was build and established in 1995. The need was 
identified to build a centre for the elderly where they can find refuge from abuse by family members 
and community members. The Municipality was receiving request from the aged for accommodation, 
and then saw a need for the construction of an old age .The police where the elderly complained of 
abuse by family members and care givers.. 

The service is being rendered in accordance with the South African norms and standards of service 
centers and the older person’s act 13 of 2006 

Through a council resolution F.A. 122 of August 201 1 a decision was taken to establish a Section 21 
company to take over the ownership of the Barberton Centre for the Care of the Aged . Although other 
processes have been completed including establishment of the section 21 company but handing over 
the ownership needs a proper due diligence process to assure the sustainability of the centre after the 
ownership hand-over to the comply. 

TRANSVERAL ISSUES: 

Position is currently vacant however transversal programmes are being implemented by the HIV/Aid 
official 

HIV/AIDS: 

This function is done in collaboration with District and other partners. Other stake holders are involved 
through their membership to the Umjindi AIDS Council which is co-ordinated by the Municipal AIDS 
Co-Ordinator 

T 3. 14.1 
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SERVICE STATISTICS FOR CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 


AGED CARE: 

• There are 72 residents at BOCA, 64 flats of which 1 0 are Married couples 

• 1 5 new allocations were made during this review period, contracts were prepared and signed. 

• Healthy balance meal is prepared on daily basis 

• Health personnel are arranged to visit the center once a month to do blood test and check high blood 
pressure, diabetics and issue their chronic medication. ( 12 times in a year) 

• Pastors are arranged every Tuesdays for spiritual upliftment (48 times in a year ) 

• Statistics and reports are submitted to the Department of Social development on Monthly basis (12- 

times in a year) 

• Claims are submitted to Department of Social Services quarterly ( 4 times in a year) 

TRANSVERAL AND HIV/AIDS 

In the year under review the following programmes were successfully implemented: 

• Various campaigns and training session to address HIV and related issued 

• Counseling of municipal officials on HIV/Aids and screening on TB 

• Awareness campaigns were held in various local schools and different wards to educate the youth on 
drugs and substance abuse; STI education; teenage pregnancy, HTC. 

• Training and counseling sessions with the youth relating to HIV and other related issued 

• Continues to Support local NPO’s and NGO’s with various needs pertaining to the programmes that 

they run in different locations within Umjindi. 

• Establishment and training of Wards Aids Councils (9) 

• Umjindi Local Aids Council has met 4 times. 

• Various radio slots were secured with BCR and Ligwalagwala educate the community on HIV and 
culture; HIV and unemployment; HIV and STI’s. 

• Champions for children training was held with various pre-schools and community health workers. 

• The disability Forum was launched and Gender Strategy was developed 

T 3.14.2 


Employees: Child Care; Aged Care; Social Programmes, HIV/Aids 


Job 

Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 






4-6 

1 

5 

1 

0 


7-9 






10-12 






Total 
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Financial Performance : Child Care; Aged Care; Social Programmes 2013/2014 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

177 

493 

310 

214 

-130% 

Expenditure: 






Employees 

651 

1151 

1097 

637 

-81% 

Repairs and Maintenance 

2 

23 

12 

1 

-2200% 

Other 

210 

361 

305 

238 

-52% 

Total Operational Expenditure 

863 

1535 

1414 

876 

-72% 

Net Operational Expenditure 

686 

1042 

1104 

662 

-57% 

Variances are calculated by dividing the difference between the Actual and Original 

Budget by the Actual. T 3 1 4 5 


COMMENT ON THE PERFORMANCE OF CHILD CARE; AGED CARE; 
SOCIAL PROGRAMMES OVERALL: 


AGED CARE 

To ensure provision of social and basic services to the residents of BOCA-. 

There are 72 residents at BOCA and provision of social and basic services to the residents is ensured 
through the following activities: 
o Prepare health balance meal for the elderly, 

o Arrange health care facilities and personnel for the elderly, 

o Involve the elderly in active ageing programmes, 

o Organize church services for their spiritual care and intergenerational programmes. 

To ensure that provision is made for a livable and affordable residence is available for the elderly 

o Services at BOCA are affordable even the poor of the poorest can afford them, 
o Rent for single flats is R85.00 and Married couples is R1 25.00, the rooms are kept clean and neat all 
the times 

o The waiting list is updated every week; the committee meets once a month. 

Fundraising to improve the financial status of the old age center 

o A bazaar which is the major fundraising project was done in October 2014 and the amount of R15 
400.00 was raised and banked in the Municipal account 
o There are 72 residents at BOCA, 64 flats of which 1 0 are Married couples 
o 15 new allocations were made during this review period, contracts were prepared and signed, 

o Healthy balance meal is prepared on daily basis 
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Health personnel are arranged to visit the center once a month to do blood test and check high blood 
pressure, diabetics and issue their chronic medication. ( 12 times in a year) 

Pastors are arranged every Tuesdays for spiritual upliftment ( 48 times in a year ) 

Statistics and reports are submitted to the Department of Social development on Monthly basis (12- 
times in a year) 

Claims are submitted to Department of Social Services quarterly ( 4 times in a year 
TRANSVERSAL: 

The efficient rendering of this service is hampered by the lack of finances and personnel. 

HIV/AIDS 

o The efficient rendering of this service is hampered by the lack of finances and personnel. Following 
activities were undertaken 

o Various campaigns and training session to address HIV and related issued, 

o Counseling of municipal officials on HIV/Aids and screening on TB 

o Awareness campaigns were held in various local schools and different wards to educate the youth on 
drugs and substance abuse; STI education; teenage pregnancy, HTC. 
o Training and counseling sessions with the youth relating to HIV and other related issued 
o Continuous Support to local NPO’s and NGO’s with various needs pertaining to the programmes that 
they run in different locations within Umjindi. 
o Establishment and training of Wards Aids Councils (9) 
o Umjindi Local Aids Council has met 4 times. 

o Radio slots were secured with BCR and Ligwalagwala to educate the community on HIV and Culture; 
HIV and unemployment; HIV and STI’s. 

o Champions for children’ training was held with various pre-schools and community health workers, 
o The disability Forum was launched, 

o Gender Strategy was developed 

T 3.14.7 


COMPONENT E: ENVIRONMENTAL PROTECTION 


This component includes: pollution control; biodiversity and landscape; and costal protection. 


INTRODUCTION TO ENVIRONMENTAL PROTECTION 
This is not a function of this municipality 


T3.14 
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3.16 BIO-DIVERSITY AND LANDSCAPE 


INTRODUCTION BIO-DIVERSITY AND LANDSCAPE 

Municipal gardens in facilities, sidewalks, parks and open spaces are maintained daily as per program 
and biodiversity is also manage through maintenance of wetlands and the control of alien invader 
plants. Community benefit through EPWP project for poverty alleviation by working in biodiversity 
management 

T 3.16.1 

SERVICE STATISTICS FOR BIO-DIVERSITY AND LANDSCAPE 

One LED model EPWP program was utilized to procure a service provider who assisted in grass- 
cutting in the municipal open areas and maintenance of open spaces. The program created a total of 
14 temporary jobs. 

T 3.16.2 


Employees: Bio-Diversity, Landscape and Other 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 






4-6 

1 

5 

1 

0 


7-9 






10-12 






Total 







COMMENT ON THE PERFORMANCE OF BIO-DIVERSITY; LANDSCAPE AND OTHER OVERALL: 

Parks were maintained as per routine grass cutting program. Grass on the side-walks was also cut and 
trees trimmed as per normal routine operations. Wetlands were also maintained in Extension 12, Donga 
next to Town tennis court wetland and task motors Donga Wetland. Alien trees were also controlled 
through a tree cutting schedule. All municipal gardens were maintained 

The municipality has a challenge of insufficient staff , whose number is not proportional to the vastness 
of the area they have to cover for the grass cutting program. There has been a number of new 
extensions that have been established in the past few years while the staff has remained the same or at 
most diminished in the past years. This gives a strain to the salary vote as during the grass cutting 
season overtime is implemented to make for the overstrained grass cutting program. To make for the 
shortage of staff the relevant department has motivated during the budget review for an additional staff 
though substantially as the cash strength of the municipality need to be considered so-that the number 
for additional staff motivated is not reasonable. Also breakdown of vehicles at certain intervals does 
affect programs like tree cutting. However the municipality do make efforts to give service to the 
community in a reasonable way. 

T 3.16.7 
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COMPONENT F: HEALTH 


This component includes: clinics; ambulance services; and health inspections. 



INTRODUCTION TO CLINICS 


This is not a function of this institution 

T 3.17.1 


|3.18 AMBULANCE SERVICES 



INTRODUCTION TO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENCING AND 

INSPECTIONS, ETC 


This is not a function of this institution 


T 3.19.1 
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COMPONENT G: SECURITY AND SAFETY 


This component includes: police; fire; disaster management, licensing and control of animals, and 
control of public nuisances, etc. 

3.20 POLICE (TRAFFIC) 

INTRODUCTION TO POLICE (TRAFFIC) 

Continuous Traffic Law Enforcement was undertaken in the entire Umjindi area. Although the 
municipality had some challenges on law enforcement program but it was successful in ensuring that 
some critical campaigns were implemented with lots of challenges and successes. Umjindi Traffic 
participated in various projects such as Arrive Alive Campaigns and Zero Tolerance where remarkable 
strides were made with immense meaningful contribution in reducing crashes and fatal accidents on 
our roads. 

. During the 2013/2014 the numbers of accidents were reduced by 5% as per Provincial report and of 
that Umjindi Traffic has played a pivotal role 

It is to be noted that irrespective of challenges faced by the department ,like shortage of traffic police 
while facilitating feeling of vacant posts , traffic fines were issued to defaulters on various traffic 
offences ranging from speeding, traffic sign violation and un-roadworthy vehicles and a few drunken 
driving incidents. However, collection of traffic fines remains a challenge due to the slow place in the 
rolling out of the ARTO enforcement plan by National Government 

Seven schools were assisted with Scholar Patrol services. Regular maintenance of the road traffic 
signs was done. Vandalism of road infrastructure and traffic signs exposes the communities on the 
risks of unsafe roads 

T 3.20.1 


Municipal Traffic Service Data 

Details 

2012/13 
Actual No 

2013/14 
Estimate No 

Actual 

2014/15 
Estimate No 

Number of road traffic accidents during the year 


0 

59 

0 

Number of by-law infringements attended 


1000 

871 

1000 

Number of Traffic officers in the field on an average 
day 


4 

4 

4 

Number of Traffic officers on duty on an average day 


7 

7 

7 

T 3.20.2.1 
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Emp 

oyees: Traffic Officers 

Job Level 

2012/2013 

2013/2014 

Police 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

Chief Police Officer & Deputy 





Other Police Officers 






0-3 

1 

2 

1 



4-6 

1 

5 

1 



7-9 

4 

8-9 

2 

2 


10-12 

1 

10 

1 



13-15 

1 

14 

1 



16-18 

1 

16 

1 



Total 







Financial Performance : Police (Traffic) 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

273 

308 

244 

224 

-38% 

Expenditure: 






Employees 

2335 

2306 

2303 

2182 

-6% 

Repairs and Maintenance 

48 

417 

231 

41 

-917% 

Other 

440 

642 

553 

570 

-13% 

Total Operational 

Expenditure 

2823 

3365 

3087 

2793 

-20% 

Net Operational (Service) 
Expenditure 

2550 

3057 

2843 

2569 

-19% 


Variances are calculated by dividing the difference between the Actual and the Original 
Budget by the Actual. 


COMMENT ON THE PERFORMANCE OF POLICE OVERALL: 

871 traffic fines were issued to the amount of R549 550.000 . Amount that was collected is R188 
100.00 . Total number of 110 warrants of arrest were served. There were two traffic officers’ vacant 
posts because of resignation. This had a bearing to the traffic police visibility. Process of advertising 
the vacancies has started and will be filled in due course 

T 3.20.7 
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3.21 FIRE 



INTRODUCTION TO FIRE / EMERGENCY SERVICES 

These services are rendered with the assistance of volunteers on an ad hoc basis as the Municipality 
does not have a fully equipped fire brigade services in both personnel and resources. The volunteers 
are arranged in a stand-by method of operation. This is aimed at addressing the shortage of personnel. 
To address the challenge of lack of resources , attempts were made to submit a proposals for funding 
and sponsor to various institutions and private sector without any success. However the municipality 
receives minimal help from local business , like Sappi , Barberton Mines and Task Motors and 
Commercial Vehicles, who fix most of the mechanical challenges of the municipal fire and emergency 
fleet . Ford garage also helped providing the foam used in extinguishing fire 

T 3.21.1 


Fire Service Data 

Details 

2012/2013 

2013/2014 

2014/2015 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

Total fires attended in the year 


0 

104 

0 

Total of other incidents attended in the year 


0 

39 

0 

Average turnout time - urban areas 

25min 

25min 

25min 

25min 

Average turnout time - rural areas 

40min 

40min 

40min 

40min 

Fire fighters in post at year end 

1 0 volunteer fire fighters 

Total fire appliances at year end 





Average number of appliance off the road during the year 



T 3.21.2 

Financial Performance : Fire Services 2013/2014 

Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 
(excluding tariffs) 

0 

0 

0 

0 

0% 

Expenditure: 






Employees 

352 

294 

366 

341 

14% 

Repairs and Maintenance 

2 

0 

0 

0 

0% 

Other 

69 

159 

123 

61 

-161% 

Total Operational 

Expenditure 

423 

453 

489 

402 

-13% 

Net Operational (Service) 
Expenditure 

423 

453 

489 

402 

-13% 

Variances are calculated by dividing the difference between the Actual and the Original 

Budget by the Actual. j 3 ^ 21. 5 
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COMMENT ON THE PERFORMANCE OF FIRE AND EMERSERVICES OVERALL 


Incidents responded to during the year under review are as follows 

Properties on Fire = 37 

Shacks = 4 

Veld Fires = 63 

Accidents = 59 

Other (includes, but not limited to, complaint of a tree fell on the road etc.) = 202 

T 3.21.7 


3.21 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 
CONTROL OF PUBLIC NUISANCES AND OTHER)FIRE 

INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL 

OF PUBLIC NUISANCES, ETC 

DISASTER MANAGEMENT: 

The Municipality does not have jurisdiction in the issuing of animal license. The function was 
contracted to SPCA. Disaster Management is a function of the municipality with the support of 
Ehlanzeni District Municipality and Provincial government departments. The municipality also attend to 
complaints from community members relating to issues of public nuisance like excessive noise and 
any other public disturbance. 

T 3.22.1 

SERVICE STATISTICS FOR DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 
CONTROL OF PUBLIC NUISANCES, ETC 

DISASTER MANAGEMENT: 

During the year under review the Municipality experienced two major incidents of heavy rainfall and 
flooding. These incidents took place during December 2013 and March 2013. The March 2014 heavy 
rainfall incident was ultimately declared as a Disaster incident by both National and Provincial 
government. Roads, bridges and water infrastructure were badly damaged with an estimated costs of 
R35 million .Also 76 informal houses were damaged by heavy rainfalls that befell Umjindi Municipal 
for both the December 2013 and March 2014 heavy rainfall incidents 

During the above mentioned incidents the following intervention was rendered to affected 
communities: 

Provision of 122 blankets, 3 tents, 19 PVC sails and food parcels were distribute by both the 
Municipality and Social Services Department to affected families. Access roads were also re-gravelled 

T 3.22.2 


Umjindi Locai Municipaiity 2013/14 1 CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 87 

REPORT PART I) 



Employees: Disaster Management, Animal Licensing and Control, Control of Public Nuisances 

Job Level 

2012/2013 

2013/2014 

Police 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

Chief Police Officer & Deputy 





Other Police Officers 






0-3 

1 

2 

1 



4-6 

1 

5 

1 



7-9 

4 

8-9 

2 

2 


10-12 

1 

10 

1 



13-15 

1 

14 

1 



16-18 

1 

16 

1 



Total 







Financial Performance: Disaster Management, Animal Licensing and Control, Control of Public 

Nuisances 2013/2014 

Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

0 

0 

0 

0 

0% 

Expenditure: 






Employees 

0 

0 

0 

0 

0% 

Repairs and Maintenance 

0 

0 

0 

0 

0% 

Other 

22 

32 

17 

1 

-3100% 

Total Operational 

Expenditure 

22 

36 

19 

1 

-3500% 

Net Operational (Service) 
Expenditure 

22 

36 

19 

1 

-3500% 

Variances are calculated by dividing the difference between the Actual and the Original 

Budget by the Actual. T 3. 22. 5 


COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, ANIMAL LICENCING AND 
CONTROL OF PUBLIC NUISANCES, ETC OVERALL: 

Umjindi Municipality has developed a Disaster Management Plan that has been adopted by Council 
for implementation. A process to subject it to review is under way. 

Co-ordination of disaster management services are being hampered due to financial constraints and 
the insufficient personnel capacity 

In order to ensure that the existing Umjindi Municipality Disaster Management Satellite Center is fully 
operational, measures (financial) need to be put in place. This will enhance effective Disaster 
Management services within Umjindi area of jurisdiction. 

T 3.22.7 
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COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and 
camp sites. 

INTRODUCTION TO SPORT AND RECREATION 

The function of the municipality is to provide sporting facility as well as maintenance thereof. Provision 
of new sporting facilities is made possible by the 5% allocation from the Municipal Infra-structure 
Grant. Maintenance of sporting facilities comes through the normal operations of the relevant section 
and there is no staff dedicated to Sport and Recreation 

Building of sports facilities using MIG capital project aims at providing sports facilities to all wards, 
especially those were previously disadvantage communities. Multipurpose Courts have been built at 
Emjindini Trust Ward 1, Extension 9 Ward 5 and Verulam during previous financial years as per IDP. 
Maintenance of sports facilities in all wards are done using Parks maintenance program 

T3.23 

3.23 SPORT AND RECREATION 


SERVICE STATISTICS FOR SPORT AND RECREATION 

1 Multipurpose court was successful built in Extension 12 utilizing the 5% MIG allocation. Maintenance 
of 1 swimming pool (Town swimming pool) is done as per routine and 1 stadium (Emjindini stadium) 
was routinely maintained. 

T 3.23.1 


Financial Performance : Sports and Recreation 2013/2014 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

2277 

23 

31 

1172 

98% 

Expenditure: 






Employees 

4830 

3747 

5300 

5542 

32% 

Repairs and Maintenance 

54 

154 

98 

44 

-250% 

Other 

647 

2578 

1225 

1973 

-32% 

Total Operational Expenditure 

5531 

6479 

6623 

7559 

14% 

Net Operational (Service) 
Expenditure 

3254 

6456 

6592 

6387 

-1% 

Variances are calculated by dividing the difference between the Actual and the Original Budget by the Actual. 
T3.1.8 


COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

The number of sporting facilities to be reconstructed per annum is determined by the amount of the 
5% MIG allocation provided. 
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Extension 12 was identified as the next area for the building of the multi-purpose court. The court was 
completed in May 2014. The operating swimming pool provided service to users though out the 
swimming season. Routine maintenance of the operating swimming pool has been done as per 
program. Perimeters of multi-purpose courts are maintained through normal grass-cutting program. 
The caretaker at Emjindini Stadium do the normal maintenance of the stadium and maintenance of the 
parameters around the stadium is done through the normal grass-cutting program. 

T3.23.6 


COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: corporate policy offices, financial services, human resource services, ICT 
services, property services. 

3.24 EXECUTIVE AND COUNCIL 

This component includes: Executive office (mayor; councilors; and municipal manager). 

INTRODUCTION TO EXECUTIVE AND COUNCIL 
The Executive Council provides the following function: 

• Provide democratic and accountable government for local communities; 

• Ensure the provision of services to communities in a sustainable manner; 

• Promote social and economic development; 

• Promote a safe and healthy environment; and encourage the involvement of communities and 
community organizations in matters of local government 

• Exercise the municipality’s executive and legislative authority; 

• Use the resources in the best interests of the community; 

• Provide, without favour or prejudice, democratic and accountable government; 

• Encourage the involvement of the community; 

• Ensure services are provided in sustainable manner; 

• Consult the community about the level, quality, range and impact of services and the available 
options for service delivery; 

• Give members of the community equitable access to services; 

• Promote and undertake development in the municipality; 

• Promote gender equity in the exercise of the municipality’s authority 

• Promote a safe and healthy environment in the municipality; 

• Contribute to realization of constitutional fundamental rights; 

• Develop mechanisms to consult the community and community organizations in exercising and 
performing its powers and functions; 

• Encourage and create conditions for community participation in at least- 

• the integrated development planning process, 

• the establishment, implementation and review of performance management system, the monitoring 
and review of its performance, 

• the preparation of the budget; and 

• strategic decision regarding the provision of services. 

T3.24 
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Financial Performance : The Executive and Council 2013/2014 

Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

323 

618 

683 

526 

-17% 

Expenditure: 






Employees 

14386 

11603 

15810 

12923 

10% 

Repairs and 

Maintenance 

108 

14 

7 

0 

0% 

Other 

5993 

6492 

9660 

11516 

44% 

Total Operational 

Expenditure 

20487 

18109 

25477 

24439 

26% 

Net Operational (Service) 
Expenditure 

20164 

17491 

24794 

23913 

27% 

Variances are calculated by dividing the difference between the Actual and the Original 

Budget by the Actual. T 3.24.5 


I 3.25 FINANCIAL SERVICES 


Debt Recovery 

Details of the 
types of account 
raised and 
recovered 

2011/12 

2012/13 

2013/14 

Actual for 
accounts 
billed in 
year 

Proportion 
of accounts 
value billed 
that were 
collected in 
the year % 

Billed 
in Year 

Actual for 
accounts 
billed in 
year 

Proportion 
of accounts 
value billed 
that were 
collected % 

Billed 
in Year 

Estimated 
outturn for 
accounts 
billed in 
year 

Estimated 
Proportion 
of accounts 
billed that 
were 

collected % 

Property Rates 

17,685 

83% 

20,574 

17,431 

85% 

20985 

22306 

106% 

Electricity - B 









Electricity - C 

56,880 

66% 

62,621 

65,020 

104% 

74911 

66108 

88% 

Water - B 









Water - C 

19,664 

99% 

21 ,296 

18,032 

85% 

33931 

21035 

62% 

Sanitation 

5,219 

97% 

5,371 

4,429 

82% 

5871 

5582 

95% 

Refuse 

8,640 

84% 

10,658 

8,558 

80% 

10525 

11563 

110% 

Other 

- 


- 

- 



- 


B- Basic; C= Consumption. T3.25.2 

Employees: Financial Services 

Job Level 

2012/2013 

2013/2014 

Police 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 

0-3 

1 

2 

1 



4-6 

1 

5 

1 



7-9 

4 

8-9 

2 

2 


10-12 

1 

10 

1 



13-15 

1 

14 

1 



16-18 

1 

16 

1 



Total 
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Financial Performance : Financial Services 2013/2014 


2012/2013 

2013/2014 

Details 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

(excluding tariffs) 

136117 

77291 

69298 

93578 

17% 

Expenditure: 






Employees 

9938 

10959 

10570 

10744 

-2% 

Repairs and Maintenance 

179 

314 

160 

10 

-3040% 

Other 

132802 

58977 

56232 

26413 

-123% 

Total Operational Expenditure 

142919 

70250 

66962 

37167 

-89% 

Net Operational (Service) 

Expenditure 

6802 

-7041 

-2336 

-5641 1 

-88% 

Variances are calculated by dividing the difference between t 
Budget by the Actual. 

ie Actual and the Original 

T 3.25.5 


I 3.26 HUMAN RESOURCE SERVICES 


Employees: Human Resources Services 

Job Level 

2012/2013 

2013/2014 

Police 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

0-3 

2 

2 

2 

0 


4-6 


3 

2 

1 

0.33% 

7-9 

1 

1 

1 

0 


10-12 






13-15 






16-18 






Total 

3 

8 

5 

1 

0.13% 


I 3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 


This component includes: Information and Communication Technology (ICT) services. 


INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 
INFORMATION TECHNOLOGY: 

The overall IT functions of the municipality are performed internally. The IT section provides user 
support, network support and systems support. Umjindi Local municipality operates on windows 
systems. The systems used are Sebata FMS(financial system), contour(electricity vending system), 
quidity(records management system) and Payday(payroll and leave system) 
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COMMUNICATIONS: 

The year under review saw the culmination of an annual programme on public participation and 
communication within Umjindi Local Municipality in terms of communication functions and there has 
been a good progress with regard to communication issues and consultation with the public through 
community meetings which has been able to convene. 

The objective and core function of communication within the local government is to ensure that 
relevant policies, legislation, council resolutions and other general matters are communicated to the 
public and to improve and promote the image of the municipality. 

The communications strategy further put emphasis on the identified communication priorities, core 
mandate and service delivery planning. It is aligned with the central three spheres of government 
priorities for each year and section 18(1) (2) of the Municipal Systems Act 32 of 2000 must be taken 
into account when communicating information to the local community within the municipality. 

Communication has been identified as a strategic element of service delivery in the municipality. It is 
essential that ordinary citizens are constantly informed about local Government's work and 
empowered to take active part in it. 

T 3.27.1 

SERVICE STATISTICS FOR ICT SERVICES 
INFORMATION TECHNOLOGY: 

Umjindi Local municipality has seven remote sites within 5 km radius connected via wireless 
technology managed internally by the IT Section. There is also six electricity vending sites operating 
on GPRS network also services by the IT Section. Mail server and web server for the institution are 
hosted internally. All configuration changes including firewalls, gateways, web sites and domains are 
done internally which makes the municipality to save more on IT costs 

The municipality implements IT policies and strategies with aid from Ehlanzeni district municipality. IT 
officials also attend provincial IT forum meetings to help steer the institution to the right direction when 
it comes to technology. 

COMMUNICATIONS: 

The Office of the Speaker and the Executive Mayor has been able to manage quarterly consultative 
meetings with the public and also has provided the public with clear explanation regarding challenges 
faced by the institution. 
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MEDIA LIASON AND MARKETING 

We have established a good relations with the local media network such as the Jacaranda FM, 
Barberton Community Radio, Barberton Times, and the Mpumalanga News and we have received 
maximum coverage on issues about progress report on the project implemented, the clarification of 
challenges regarding any delays in service delivery project. 

Various notices were place in Barberton Times and the Local Radio BCR for the announcement on the 
interruption of water supply during the replacement of the main water pipes and electricity services. 

Loud hailing of Budget Community Consultations Meetings held with the community in all wards 
before Budget approval, and Councilors, Directors, Ward Committee Members, CDW's and Municipal 
Officials were forms part of the consultation programme. 

Challenges has been the limited resources but we are always using the available resources at our 
disposal and being innovative make use of the local press for publicity and informing the public about 
the municipal matters 

T 3.27.2 


Financial Performance : ICT Services 2013/2014 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tariffs) 

35 

0 

0 

36 

100% 

Expenditure: 






Employees 

6063 

750 

826 

6663 

89% 

Repairs and Maintenance 

137 

376 

190 

32 

-1075% 

Other 

1482 

231 

198 

4145 

94% 

Total Operational Expenditure 

7682 

1357 

1214 

10840 

87% 

Net Operational (Service) 
Expenditure 

7647 

1357 

1214 

10804 

87% 

Variances are calculated by dividing the difference between the Actual and the Original 

Budget by the Actual. T 3.27.5 
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I 3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

The functions relevant to legal matters and the legal aspects of property matters rest with the 
Department of the Municipal Manager and more specifically the Chief Operating Officer. The 
alienation of Council property rests with the Department of Development Planning and Housing. 
Therefore, in respect of property issues, there is a close liaison between the Departments of the 
Municipal Manager and Development Planning and Housing. Other line departments may also 
become involved in the acquisition of land if it relates to a service delivery aspect within such function. 
Once again, there is close liaison between the relevant line departments and the Department of the 
Municipal Manager. 

Umjindi Local Municipality established a Risk Committee and Risk Management Committee, and 
approved a Risk Management Charter and a Risk Management Policy. 

The five top strategic identified risks are: 

Proper management of distribution losses; 

Sustainable community development focused on the less privileged 
Legalizing of existing and new landfill sites; 

Legal compliance; 

Proper management and maintenance of assets; 

In respect of legal services. Council has a panel of attorneys appointed. These services are subject to 
performance monitoring which takes place on the basis of progress reports by the attorneys to the 
Office of the Municipal Manager (Chief Operating Officer) or the relevant department making use of 
such services. Because of efficient legal services being rendered, litigation has been limited and 
contingencies are closely monitored 

T3.28. 1 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


INTRODUCTION 

HUMAN CAPITAL 

The impetus that informs the drive for a developmental state that promotes growth and development 
centres on the capacity of the municipality to effectively discharge its responsibilities. The Umjindi 
Human Resources Strategy as adopted by Council on the 25'*^ of October 2012 under item no FA113 
seeks to attract the best officials that will function without constraints and capable of being innovative 
in addressing the social and economic needs of the communities. 

RESTRUCTURING AND ALIGNMENT 

The Municipal Organizational Structure for 2013/2014 was amended after Yarona Consulting 
Company was appointed and approved by the Umjindi Local Council during 2010/2011. There were 
new positions created and further referred to the 2013/14 budget thus created a vacancy rate of 9%. 
Furthermore the organogram was approved by Council in June 2014. The proposed 

Umjindi Local Municipality has seen a growth of 19% employees during the 2013/2014 financial year 
across all departments within the Municipality as new vacancies were created with the reviewal of the 
organizational structure. 

T 4.0.1 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 
VACANCY RATE 


Designation 

Total 

Approved 

Posts 

Vacancies 

(Total Time That Vacancies Exist 
Using Fulltime Equivalent) 

Vacancies(As As 
Proportion Of Total Posts 

In Each Category) 

Municipal Manager 

1 

0 

1 

Chief Financial Officer 

1 

0 

1 

Other Section 56 Senior 

Managers 

4 

1 post for 2y2 years 

4 

Highly skilled supervision 

(Critical And Scarce Skills Posts) 

37 

±2years 

7 


96 
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TURNOVER 


Financial Year 

Total Appointment 

As of beginning of a financial year 

Terminations 

(Deaths, retirements and dismissals and 
medical boarding) 

During the financial year 

Turn-Over Rate 

2010/2011 

17 

12 

27% 

2011/2012 

66 

+2 interns (Financial 

Management programme) 

8 

23% 

2012/2013 

12 

+ 4 interns (Financial 
Management Programme) 

8 

23% 

2013/2014 

3 interns (Financial 
management Programme) 




COMMENTS ON VACANCIES AND TURNOVER 


The following positions for Senior Managers are filled: 

Municipal Manager, Chief Financial Officer, Chief Operations Officer, Director Corporate Services and 
Director Community Services. The fixed term contract of the Director Electrical Services came to an 
end in 30 June 2013.The post of Director Electrical Services and that of Director Civil Services, Spatial 
Planning and Human Settlement were advertised in the National news paper. The potential candidate 
resigned immediately after the Council Resolution on her appointment. The post was re-advetised.The 
Director Electrical was appointed in February 2014.The post of the Civil Services, Spatial Planning 
and Human Settlement is still vacant. 

RECRUITMENT, SELECTION AND APPOINTMENT 

Our Recruitment, selection and appointment Policy seeks to accommodate the need for staff provision 
in the most efficient, professional and cost effective way. Therefore, no unfair discrimination practices 
exist in the provisioning discipline of Council. Further, the policy contributes and enhances a diverse 
culture and environment whereby all staff can contribute to the goals of Council and where such staff 
make-up is representative of the demographics environment of the area it serves. The detail policy is 
attached as an annexure to this IDP document. 

During the 2013/2014 Financial Year, Umjindi Municipality has had 1 vacant critical position in the Top 
Structure - Director: Civil Services, Spatial Planning and Human Settlement. The contract of Director 
Electrical Services came to an end on 30 June 2013 The position was advertised, interviews and 
psychometric assessment were conducted .Umjindi Municipality Local Municipality attempts at all 
times to fill vacancies. The recruitment process commences as soon as a request is received to fill a 
vacancy is received by the Human Resources’ Recruitment Section. Due to prevailing budgetary 
constraints, during the 2013/2014 financial year the appointment of staff was affected. The 
appointments were delayed, and most of the vacant positions will be filled In the 1®' Quarter of the new 
financial year. 
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Umjindi Local Municipality experience a low staff turnover; during the 2013/2014 financial year. 
Umjindi experienced a 0.07% staff turnover. Staff turnover is in most instances as a result of 
retirement (0,007%) and in a few instances due to resignations (0, 04%), medical boarding 0,003, 
deaths 0,017% and 0% for dismissals. The most common reason for resignation is competitive 
salaries from larger municipal entities or the private sector. Competitive salaries especially affects staff 
turnover in technical positions such as Technicians, and Electricians. 

Skills retention 

Staff retention is a process of ensuring that employees with valued or needed skills or experience in a 
scarce/ critical field where recruitment is difficult are kept within the service of the Municipality by 
offering a scare skills allowance. The Umjindi municipality recognizes that its human capital is the 
most valuable asset and retaining scarce skilled personnel Is prioritized. There is a staff retention 
policy in place that seeks to prevent the loss of competent staff within municipality In order to 
accelerate service delivery. 

The municipality conducts skills audit annually in order to identify scarce skills gap and the future need 
of the municipality. Where the scarce/ critical skills have been identified. Council may revise the salary 
to be above the minimum notch and to provide a scare skills allowance. 

T4.1.4 

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


4.2 POLICIES 

Umjindi Local Municipality acknowledges that its most important assets are its employees. Without the 
employees Umjindi Local Municipality will not be able to maintain the high level of service delivery. As 
with asset management, the employees or workforce also has been managed effectively so as to reap 
the rewards enjoyed by Umjindi. Despite a challenging economy, the employees tried to do their best 
in achieving the set targets. This is achieved through proper human resources processes and 
procedures aligned to Section 67 of the Municipal Systems Act (Act 32 of 2000), which ensures 
compliance to the development and adoption of appropriate systems and procedures to ensure fair, 
efficient, effective and transparent personnel administration. 

On commencement with employment at Umjindi Local Municipality, new employees undergo an 
induction programme and a copy of the Council’s conditions of service and code of conduct Is given to 
the employee to be signed. 
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The workforce is managed through the implementation and review of Human Resources policies and 
programmes, importantly, Umjindi Local Municipality has a Local Labour Forum which is operational 
and pertinent labour related issues were addressed. To ensure the maintenance of employer-labour 
relationship, any and all changes in procedures or policies that serve at the Local Labour Forum are 
updated with amendments, procedures or systems. 

In light of the above, the following processes, policies and procedures are used to assist with the 
management of staff. The LLF Committee attended a workshop on functions of LLF organized by 
South African Local Government Collective Bargaining Council in the financial year under review 

EMPLOYEE ASSISTANCE PROGRAMME (EAP) 

In its endeavours to sustain a well developed and healthy workforce, Umjindi Local Municipality had 
an Employee Assistance Programme conducted by Careways Group; a workplace based programme 
designed to assist in the identification and resolution of productivity and psycho-social problems which 
may negatively affect the work performance of employees. This contract was terminated due to its 
unsatisfactory functionality. Currently we are being assisted by the Social Services to render the 
services as when it is required. 

LABOUR RELATIONS 

Workforce management is almost impossible in the absence of sound discipline within the workplace. 
Umjindi Local Municipality's labour relations section function is to bring about sound employer- 
employee relationship In essence the objectives of this particular function are as follows: 

• Ensure compliance with applicable relevant legislative requirements e.g. Labour Relations Act, 
Basic Conditions of Employment Act, Employment Equity etc. 

• Maintain good work relations with recognized Unions within the workplace. 

• Ensure fully functional Local Labour forum and its operational systems. It consists of 
subcommittees dealing with Human Resources Development, Workplace and Services 
Restructuring and Basic Conditions. 

• Ensure adherence to collective agreements applicable to Municipalities as agreed to at the 
Local Government Bargaining Council. 

• Ensure that discipline is corrective and progressive, and not merely punitive 

• Processes and procedures are in place for the internal resolution of grievances which have the 
potential for litigation against Council in the form of disputes. 

• Processes and procedures are in place for the effective administration of disciplinary 
procedures in accordance with the Disciplinary Code. 

• Organizational Rights Agreements is adhered to by having Shop Stewards elected by the two 
Unions of the Municipality with all their activities regulated by the Main Collective Agreement. 
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EMPLOYMENT EQUITY 

In compliance with the Employment Equity Act, Act 55 of 1998, Umjindi Local Municipality developed a 
five year Draft Employment Equity Plan, starting from 2013 to 2018 June The new Draft Employment 
Equity Plan was compiled and submitted to LLF but not yet finalised. The Employment Equity 
Committee was appointed and led by the Director Corporate Services. Note: MSA 2000 S67 requires 
municipalities to develop and adopt appropriate systems and procedures to ensure fair; efficient; 
effective; and transparent personnel administration in accordance with the Employment Equity Act 55 
of 1998. 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 
OCCUPATIONAL HEALTH AND SAFETY 

To ensure a healthy and safe working environment, Umjindi Local Municipality complies with the 
Occupational Health and Safety Act and an Occupational Health & Safety Committee, needs to be 
revived .Legal appointments of the Municipal Manager in terms of 16.1 of the Act, including Managers 
reporting directly to the Municipal Manager in terms of 16.2 of the Act, have been done. 

Human Resources at all times, attempt to maintain and develop policies and procedures which comply 
with applicable legislation and provide the necessary guidelines and awareness to employees on 
issues related to the workplace. Employees who are injured on duty receive special leave and such 
leave is not deducted from their sick leave credit. When an incident is reported to HR, the incident is 
informed by the Safety Representative or Supervisor. The incident is seldom investigated in the 
absence of the OHS Officer. 

Major and serious injuries are referred to a Local Hospital that accepts Compensation cases and the 
required process is followed in terms of follow-up visits i.e. first medical report, progress report, final 
report, and resumption report. For injuries where longer absence from work is expected or 
recommended, the municipality closely monitors the absence and the employee's Pension or Gratuity 
Fund is also informed that the employee has sustained a serious injury. 

The position of Occupational Health and Safety Officer is still vacant, but it was prioritized as a critical 
post to be advertised and filled in the first quarter of the next financial year. 
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INJURIES 




Number Of Cost Of Injuries 

Type of injury 

Injury leave 
taken 

Days 

Employees using 
injury leave 
Number 

Proportion of employees 
using sick leave 

% 

Average injury leave per 
employee 

Days 

Required basic 
medical attention only 

91 

6 

17% 

5 

Temporary total 
disablement 

0 

0 

0 

0 

Fatal 

None 

None 

None 

None 

Total 

91 

6 

17% 

5 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

The municipality has been experiencing challenges in attracting & retaining skilled technical staff such 
as Engineers, Electricians and Town planners, etc. Employees that are recruited from outside in the 
afore-mentioned areas do not stay long in the Council and as such cost Council in terms of advertising 
costs due to scarcity and criticality of their skills. On completion of the training, employees are 
expected to work back a three years-service to the Council. This ensures that Council immediately 
taps onto the skills and competencies acquired by the employee through such training. 

Umjindi Council provides employees, as a component of skills development, with an opportunity to 
further their formal studies through study assistance scheme. This initiative motivates employees to 
study and sharpen their academic knowledge which enables them to perform their duties better in the 
workplace. It also helps in ensuring that Umjindi Council employees are properly skilled. 

Due to cash flow challenges, approval of applications for study assistance were limited to the 
programme funded by government stakeholders and the minimum competency levels as prescribed in 
the Government Gazette No 29967 of 2007 
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Below is an outline of the employees' designation and courses for which they enrolled: 


Employee Designation 

Course Attended 

Institution 

Municipal Manager 

CPMD 

Wits Business School 

Director Corporate Services 

MFMP 

Kgolo Institute 

Director Electrical Services 

MFMP -Kgolo Institute 

Kgolo Institute 

Director Community Services 

MFMP-Kgolo Institute 

Kgolo Institute 

Deputy Director Public Safety 

MFMP-Kgolo Institute 

Kgolo Institute 

Deputy CFO 

MFMP-Kgolo Institute 

Kgolo Institute 

Assistant CFO: Income 

MFMP-Kgolo Institute 

Kgolo Institute 

Internal Auditor 

MFMP-Delloit and Touche 

Delloit and Touche 

Accountant: AFS and Monthly Budget 

Statements 

MFMP-Delloit and Touche 

Delloit and Touche 

Finance Intern 

MFMP-Delloit and Touche 

Delloit and Touche 


4.5 SKILLS DEVELOPMENT AND TRAINING 

Umjindi municipality places greater emphasis towards capacitating its personnel In line with the Skills 
Development Act 97 of 1998 and the Skills Development Levies Act 9 of 1999. The Umjindi 
municipality has developed a comprehensive Work Skills Plan which the Employment Equity Plan 
forms an integral part and has been registered with the Local Government Education and Training 
Authority. 

The purpose of the Umjindi Work Skills Plan 
To develop a culture of high quality lifelong learning 

To ensure that skills development focuses on achieving the specific needs of the municipality and the 
growth needs of the employees 

To create an environment where all employees have access to the appropriate knowledge to perform 
their jobs effectively 

To ensure that skills development provides all employees with opportunities to acquire benchmarked 
and recognized qualifications 

The management of Umjindi's workforce is also achieved through skills programmes aimed at 
capacitating employees and provide career guidance and support. Umjindi Local Municipality, 
annually, on 30 June submits a Workplace Skills Plan (WSP) and Annual Training Report (ATR) as 
required by the Skills Development Act to the Local Government Sector Education and Training 
Authority (LGSETA). 
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During the 2013/2014 financial year these documents were submitted to LGSETA and Umjindi 
received the necessary mandatory grants to further skills development initiatives within the Council. 
The WSP contains training needs and requests received from all sections and departments within the 
municipality. The annual training budget for the period under review was managed by each 
department within the municipality's training vote. Training programmes were not implemented as in 
line with the WSP due to cash-flow challenges. 

CHALLENGES 

Limited budget which cannot cater for all the employees 
Rebates from LGSETA not ring-fenced for training purposes 

Providing trainings which are not LGSETA accredited and we don’t get any rebates from LGSETA 
such as Sebata, Pay-Day programmes. 

Decentralization of training to other departments obstructs the monitoring of the vote by the Skills 
Development Facilitator 

SUCCESSION PLANNING 

Succession planning is identified as an area for development and there are individual specialist posts 
in which the Municipality’s expertise is concentrated and where there may be organisational 
vulnerability if no contingency plans are in place. 

It identifies potential leaders or top performers whenever key positions becomes vacant they re 
considered for short listing and interviews and developed accordingly. Within the municipality, 
Corporate Directorate has identified potential key competencies to be developed in the light of the 
identified succession plan positions. 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


4.6 EMPLOYEE EXPENDITURE 


Skills Development and Related Expenditure and on the Financial Competency Regulations: 

For the year under review, R 866 000 was actually spent on training. The training budget was limited 
in financial year under review and there were cash flow challenges. To measure the impact of training 
conducted, a sample in order to meet the 2014 deadline for the MFMA Competency Regulations as 
gazette on 29967 of 2007, two Sec.56 Managers and three middle managers are currently in the 
process of being compliant to the Regulations and will complete towards the beginning of the third 
quarter of the next financial year. 
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Umjindi Municipality was granted an extension in terms of the Special Merit Case to meet the 
prescribed Minimum Competency levels by July 2014. An action plan with motivation was submitted 
as part of Annexure B, and six monthly consolidated reports are submitted bi-annually to both 
Provincial treasury and National Treasury. 

Disclosures of Financial Interests 

All newly appointed councilors, Section 56-appointees and officials are disclosing financial interests in 
terms of: 

Shares and other financial interests; 

Directorships and partnerships (spouse and family members included); 

Remunerated work outside the municipality; 

Consultancies and retainer ships; 

Sponsorships; 

Gifts and hospitality from a source other than a family member 
Land and property ownership; 

Vehicle(s) owned; 

Participation in elections 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 

Chapter 5 contains information regarding financial performance and highlights specific 
accomplishments. The chapter comprises of three components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: Other Financial Matters 

This section focuses on the reinforcement of the municipality's finance, as an objective that the 
financial performance of the institution against all financial management plans and expenditure items. 

The municipality is not simply central to the provision of basic services, but progressively more the 
drivers of infrastructure improvement. The management of revenue is governed by policies that are 
directly aligned to revenue management and debt collection such as billing systems and indigent 
policies. 

Highlights have been achieved in terms of reviewing indigent policies on regular intervals and the 
capacity to administer them. However, it should be noted that continued improvement is the key to 
achieving the desired result over a period of time. 

In line with the Auditor General's report, there is also a concern that the increasing level of debtors 
may undermine the liquidity of the municipality. The municipality has developed the revenue 
enhancement strategy in order to curb the accumulation of debt and the enforcement of the Debt 
collection and credit control policy 

. T 5.0.1 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 
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5.1 STATEMENTS OF FINANCIAL PERFORMANCE 


MP323 Umjindi • Table A1 Budget Summary 


Description 

2010/i1 

2011/12 

2012/13 


Current Year 20 13/14 


2014/15 Medium Term Revenue 8 Expenditure 
Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2014/15 

Budget Year 
+1 2015/16 

Budget Year 
+22016/17 

Financial Performance 











Property rates 

15 833 

17685 

20 574 

23569 

17709 

17709 

- 

17 362 

16381 

17506 

Service charges 

82358 

90402 

99 947 

122 822 

125238 

125 238 


127073 

135333 

144 806 

Investment revenue 

634 

562 

681 

500 

302 

302 

_ 

350 

373 

399 

Transfers recognised - operattonal 

64692 

51 377 

47165 

50 003 

53 530 

53 530 

_ 

64 208 

69804 

74604 

Other CTATi revenue 

18195 

18534 

14 779 

17 439 

12889 

12889 

- 

11995 

14390 

15 855 

Total RevetJu6{6xduding capital transfers and 
contributions) 

181717 

178 561 

183 028 

214333 

209 669 

209689 


220^ 

236 280 

253169 

Emp]o>‘ee costs 

60315 

56 570 

63 741 

74 343 

78 289 

78 289 

- 

85 779 

91355 

97 749 

Remuneration of councillors 

4051 

4 605 

4910 

5 651 

6667 

6667 

_ 

7 040 

7498 

8023 

Depredation a asset Impa’rment 

24 936 

24 756 

25431 

25 0(K) 

25 000 

25000 

_ 

23 000 

24 495 

28210 

Finance charges 

2 755 

875 

763 

875 

1785 

1765 

- 

1785 

1901 

2034 

f.latertais and bul? purchases 

44 355 

51 179 

60 060 

72 692 

67 256 

67258 

- 

66 706 

71 042 

76014 

TraKfers and g rails 

90 

- 


4931 

4721 

4 721 

_ 

8 294 

8102 

8689 

Other expenditure 

2 959 

70 285 

126986 

73252 

68 690 

68690 

- 

62 082 

63 393 

46893 

Total Expenditure 

129 461 

208251 

281892 

256 744 

252409 

252 409 

- 

254 687 

267785 

285592 

SurpIus/(Oeficil) 

52 256 

(29690) 

(98 8^) 

(42411) 

(42 740) 

(42740) 

- 

(33698) 

(31 525) 

(12423) 

Transfers recognised - capital 

- 

42829 

33131 

63753 

63 753 

63753 

_ 

54800 

151 262 

159220 

Contributions recognised - c^'td & contributaJ asset< 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

Surplus/jOeficIt) aher capital transfers & 

52256 

13139 

(65735) 

21 342 

21 oia 

21 013 

- 

21 102 

119 735 

146796 

contributions 











Share of surplus/ (deficit} of assodale 

- 

- 

- 

- 

- 

_ 

- 

- 


_ 

Surplus/(Deiicit) for the year 

52256 

13139 

(65 735), 

21342 

21 013 

21 013 

- 

21 102 

119 736 

146798 

Capital expenditure & funds sources 











Capital expenditure 

43 897 

38 763 

43776 

70537 

68 569 

68 569 


58 641 

151282 

169220 

Transfers recognised - capital 

33981 

33 598 

39891 

63753 

63 753 

63753 

- 

54800 

151 262 

169220 

PuKc contriixjtiofts & donafions 

- 

- 

- 


_ 


_ 

_ 


_ 

Borro'.vj^ 

- 

- 

- 

- 

- 

- 

„ 

_ 

_ 

_ 

IntemaSy generated funds 

9 918 

3165 

3 884 

6784 

4816 

4816 

_ 

3 841 

_ 

_ 

Total sources of capital funds 

43 897 

36 763 

43 775 

70 537 

68569 

68 569 

“ 

58 641 

151 262 

159220 

Financial position 











Total current assets 

39972 

42291 

39062 

38350 

38 350 

38350 

_ 

42 000 

50000 

60000 

Told non current assets 

794613 

864 984 

802 016 

809387 

809387 

809387 

_ 

801 439 

801439 

801439 

Told current FahSttes 

52036 

40966 

49439 

16219 

16219 

16219 

_ 

16350 

13577 

11864 

Totd non current FabSlies 

19 093 

23784 

27718 

19100 

19100 

19100 

- 

19 742 

19479 

19479 

Community wedtWEquity 

763457 

782528 

763 921 

812418 

812418 

812418 

- 

807 347 

818 383 

830 095 

Cash flows 











Net cash from (used) operating 

92525 

37 656 

32 099 

39327 

36062 

68107 


43854 

159120 

176876 

Net cash from (used) im'estii^ 

(61 357) 

(36 814) 

(34 754) 

(63248) 

(63 248) 

(63 248) 

- 

(54 800) 

(150816) 

(160 837) 

Net cadi from (used) ftnaidng 

(17326) 

(1 031) 

(1 037) 

- 

- 

- 

- 

(1031) 

(1 099) 

(1 577) 

Cash/cash equivalents at the year end 

10707 

10519 

6827 

(17094) 

(20 359) 

11686 

6827 

(292) 

6 914 

21375 

Cash backino/sumius reconciliation 











Cash and investments avald>te 

10 707 

10519 

6828 

8000 

8 000 

8 000 


11000 

20000 

30000 

Application of cadi and investments 

35382 

29 234 

38942 

1404 

731 

(1 916) 

- 

1426 

(467) 

(1 920) 

Balance ■ surplus (shortfall) 

(24674) 

(18715) 

(32115) 

6 596 

7269 

9916 


9574 

20 467 

31920 

Asset manaaemenl 











Asset reglsler summary (i'/DV) 

838 639 

841 860 

852 910 

915034 

913 066 

913 056 

867 728 

867728 

960 348 

968306 

Depreciation & asset Imparment 

24 936 

24 766 

25431 

25000 

25000 

25000 

23 000 

23000 

24 495 

28210 

Rene'wd of Existitig /Assets 

- 

- 

- 

- 

_ 

- 

_ 


_ 


Repa'rs and Wdnlenance 

- 

- 

- 

- 

- 


4171 

4171 

4442 

4753 

Free services 











Cost of Free Basic Services provided 

5 380 

4 451 

6731 

7405 

7405 

7405 

7405 

7405 

7 849 

7849 

Revenue cost of free setv^es provideci 

8141 

10122 

7439 

8142 

8142 

8142 

8142 

8142 

8 631 

9149 

Households below minimum ser^ce level 











Water 

8 

7 

7 

7 

7 

7 

7 

7 

7 

8 

Santtat'orVsefi'rerage: 

- 


- 

- 

- 


- 

_ 


„ 

Energy: 

7 

7 

7 

7 

7 

7 

7 

7 

7 

6 

Refuse: 

- 

- 

- 

- 


- 

- 

- 

- 

- 
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MP323 Umjlndl ■ Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 201 3/1 4 

2014/15 Medium Term RevertueS Expenditure 
Frame-rvork 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year *1 
2015/16 

1 Budget Year +2 
2016/17 

Gov'ewance and admlnlsUalfon 


_ 

111042 

92930 

76 699 

71086 

71 086 

82 453 

90679 

97 456 

Execuft-e and axinol 


- 

2515 

2515 

(618) 

(683) 

(683) 

3629 

3 802 

3986 

Budget and treasury office 


- 

108623 

90461 

77 291 

71738 

71738 

78791 

86842 

93433 

Corporate serwes 


- 

4 

4 

28 

31 

31 

33 

35 

38 

Conimunfty and public safety 


- 

1275 

4 411 

4117 

3 073 

3 073 

3 607 

3 794 

4001 

Community arid sooal services 


- 

839 

839 

722 

547 

547 

612 

652 

698 

Sport and recreation 


- 

32 

32 

1 145 

1153 

1153 

1533 

1585 

1637 

Pubtic safety 


- 

328 

328 

308 

244 

244 

286 

283 

303 

Hous^ 


- 

- 

3135 

1942 

1 129 

1129 

1 197 

1 274 

1364 

Health 


- 

76 

76 



_ 


_ 


Economic and onvironmenfa! serv/ces 


- 

5106 

6196 

15941 

17 527 

17527 

21533 

6063 

6429 

PJannlng and de-.'elotment 


- 

2314 

3404 

4023 

5849 

5849 

4694 

3039 

3194 

Road transport 


- 

2793 

2793 

11918 

11678 

11678 

16839 

3024 

3235 

En^onmental protection 


- 

- 

- 

- 

_ 

- 

_ 

_ 


Trading seivicos 


82 358 

103 967 

112570 

181329 

181 736 

181 736 

168195 

286 985 

304 502 

Etectrb'ty 


54692 

71580 

74680 

96161 

96619 

98619 

85551 

98 468 

105 450 

Water 


16087 

18323 

21380 

59 674 

59 636 

69636 

51 154 

168 826 

177882 

Waste vrater man^emenl 


5422 

4 652 

5465 

14044 

14938 

14 938 

19074 

6 469 

6922 

Waste management 


6157 

9412 

11086 

10 550 

10542 

10542 

12415 

13222 

14148 

Other 

4 

- 


- 


- 

- 

- 



Total Revenue • Standard 

2 

82358 

221 390 

216158 

278 086 

273422 

273422 

275788 

387521 

4T2W 

Expenditure ■ Standard 

Governance and administration 



79155 

145438 

100912 

106 368 

106 368 

103 079 

109697 

98147 

Executive and coonol 


- 

16 291 

16 548 

18560 

25477 

25477 

21 486 

22883 

22854 

Budget and treasury office 


- 

55 603 

121 417 

70 250 

69402 

69402 

70469 

74 968 

62617 

Corporate services 


- 

7281 

7473 

12102 

11490 

11490 

11 124 

11847 

12676 

Community and public safety 


- 

15178 

17446 

22 367 

20 232 

20232 

21 368 

22 755 

24347 

Community and social services 


- 

5142 

5286 

5520 

5168 

5168 

6 099 

6496 

6950 

^xxrtandreaeatlon 



5822 

6286 

8893 

7745 

7 745 

7244 

7715 

8255 

Public safety 


- 

4214 

4295 

5 833 

5405 

6405 

5 991 

6 380 

6827 

Housing 



- 

1599 

2121 

1915 

1 915 

2032 

2164 

2315 

Health 


- 

_ 

„ 


_ 


_ 



Economic and env/ronme/ifa/servfces 


- 

20663 

22627 

22 532 

18259 

18259 

27322 

26455 

28 307 

Pianning and development 


- 

9 906 

10429 

12843 

10132 

10132 

13909 

12170 

13022 

Road transport 


- 

10757 

12198 

9689 

8128 

8126 

13413 

14 285 

15 285 

Environirvental protection 


- 

- 

- 

- 

- 

_ 

_ 


_ 

Trading services 


- 

93255 

96 382 

110933 

107550 

107550 

102920 

108879 

114791 

Electricity 



7i 407 

71 922 

81203 

76 754 

76754 

74005 

78816 

84 333 

Water 


- 

9579 

10 551 

6 290 

5620 

5620 

14 258 

14451 

15463 

Wastewater management 


- 

3056 

4181 

12127 

12 398 

12 398 

3093 

3294 

3 524 

Waste man^menl 


- 

9213 

9728 

11313 

12778 

12778 

11567 

12318 

11471 

Offter 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure < Standard 

3 

- 

208251 

281 892 

256 744 

252 409 

252409 

254687 

267785 

255592 

Surp!us/(Derrcit) for the year 


82 358 

13139 

(65735) 

21 342 1 

21 013 

21 013 

21 102 

119736 

146796 
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WP323 Umjindi - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote DescripUon 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & Expenditure 
Frameworit 


R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year +1 
2015/16 

Budget Year +2 
2016/17 


Revenue by Vote 

1 











Vote 1 - Executive and Cour>cil 


- 

2515 

2615 

(617) 

(683) 

(683) 

3629 

3 802 

3986 


Vote 2 - Budget and Teasufy Officer 


- 

108523 

90461 

77 291 

71 738 

71738 

78 791 

86842 

93433 


Vote 3 * Corporate Services 


- 

4 

4 

26 

31 

31 

33 

35 

38 


Vote 4 - Planning ^ Development 


- 

2314 

3404 

4023 

5849 

5849 

4694 

3039 

3194 


Vote 5 -Health 


- 

76 

76 

_ 

_ 

_ 

_ 




Vole 6 - Community and Sod^ Serwes 


- 

839 

839 

722 

647 

547 

612 

652 

698 


Vote 7 - Housing 


- 

- 

3135 

1942 

1 129 

1 129 

1197 

1274 

1364 


Vote 8 -PuWic Safely 


- 

328 

328 

308 

244 

244 

266 

283 

303 


Vole 9 - Sports and Recreadon 


- 

32 

32 

1145 

1 153 

1153 

1633 

1585 

1637 


Vote 10 - Environment and Protection 


- 

- 

_ 

_ 

_ 

_ 

_ 

_ 



Vole 1 1 - Waste hlanagemenl 


- 

9412 

11066 

10 550 

10542 

10 542 

12415 

13 222 

14148 


Vole 12 - Waste Water Management 


- 

4652 

5465 

14944 

14938 

14938 

19074 

6469 

6922 


Vole 13 - Roads and Trasport 


- 

2 793 

2793 

11918 

11678 

11678 

16 839 

3024 

3235 


Vote 14 -Water 


- 

18324 

21380 

59 673 

59637 

59637 

51154 

168826 

177982 


Vote 15- Electricity 


- 

71580 

74 660 

98161 

96619 

96 619 

85 551 

98468 

105450 


Total Revenue by Vote 

2 

- 

221 390 

216158 

278086 

273422 

273422 

275788 

387 521 

412 389 


Expenditure by Vole to be aoDfODnatod 

1 











Vote 1 - Executive and Coundl 


- 

16 291 

16548 

18560 

25477 

25477 

21486 

22883 

22854 


Vote 2 - Budget and Teasury (Beer 


- 

55603 

121 417 

70250 

69402 

69402 

70469 

74968 

62617 


Vote 3 - Corporate Services 


- 

7261 

7473 

12102 

11490 

11490 

11 124 

11847 

12676 


Vote 4- Planning and DeveJopmenl 


- 

9906 

10429 

12 843 

10132 

10132 

13909 

12170 

13 022 


Vote 6 -Health 


- 

- 



_ 

„ 


_ 



Vote 6 - Community and Sodd Services 


- 

5142 

5 286 

5521 

5168 

5168 

6099 

6496 

6 950 


Vole 7 - Housing 


- 

- 

1599 

2121 

1915 

1915 

2032 

2164 

2315 


Vote 8 -Pubiic Safety 


5 642 

4214 

4295 

5 833 

5405 

5405 

5991 

6380 

6827 


Vote 9 - SpcKts and Recreadon 


- 

5822 

6 266 

8893 

7 745 

7745 

7244 

7715 

8255 


Vote 10- Environment and Protection 


- 

- 

- 

- 

_ 

_ 


_ 

_ 


Vole 1 1 - Waste Management 


- 

9213 

9 728 

11313 

12778 

12778 

11667 

12318 

11471 


Vote 12 - Waste Water Management 


- 

3056 

4181 

12127 

12 398 

12398 

3093 

3 294 

3524 


Vole 13 - Roads ax) Trasport 


- 

10767 

12198 

9 689 

8126 

8126 

13413 

14285 

15285 


Vote 14 -Water 


- 

9679 

10 551 

5810 

5620 

5620 

14266 

14451 

15463 


VotelS-Etectndty 


- 

71 407 

71922 

81 683 

76754 

76 754 

74005 

78816 

84333 


Total Expenditure by Vote 

2 

5642 

208251 

281 S92 

256 744 

252409 

252409 

254687 

267 785 

265 592 


Surplus/{Deficit) for the year 

2 

(5642) 

13139 

(65 735) 

21342 

21013 

21 013 

21102 

119736 

146 796 
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MP323 Umjindi ■ Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

1 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & Expenditure 
framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2014/15 

Budget Year 
2015/16 

Budget Year +2 
2016/17 

Revenue By Source 












Property rates 

2 

15 838 

17685 

20574 

23 669 

17 709 

17 709 

- 

17 362 

16361 

17505 

Property rates - pena’tes & cotiecfon charges 












SeAwe charges - etectricity rerenue 

2 

54592 

56880 

62 621 

72 495 

74911 

74911 

- 

78772 

83 892 

89 765 

Ser^'ke charges - water rewnue 

2 

16 087 

19684 

21296 

33931 

33931 

33931 

- 

29931 

31 877 

34108 

Service charges - saAlatioo revenue 

2 

5422 

5219 

5371 

5871 

5871 

5871 

- 

5 973 

6361 

6805 

SeA'Ice charges - refuse re'.enue 

2 

6157 

8 640 

10658 

10525 

10525 

10525 

- 

12397 

13203 

14127 

SeA'ice charges -other 






- 

- 





Rental of facSfes arKi etf/pment 


664 

481 

698 

1479 

1030 

1030 


1092 

1 163 

1818 

Interest earned - extemd Bivestrrvents 


634 

562 

561 

500 

302 

302 


350 

373 

399 

Interest earned -outstaiMfng debtors 


3 075 

2638 

4682 

2500 

2600 

2500 


2000 

2130 

2279 

Dividends rece^-ed 







- 





Fbes 


228 

74 

240 

1 

233 

233 


253 

269 

288 

UcerKes and permits 


2366 

2 437 

2644 

302 

12 

12 


13 

13 

14 

^encysert'ices 





2900 

2659 

2659 


2816 

3001 

3211 

Trarvsfers recogr^ed - operafonal 


64692 

51377 

47 165 

50003 

53530 

53530 


64208 

69804 

74604 

Other revenue 

2 

11862 

12905 

6516 

10157 

5 957 

5 967 

- 

5819 

7813 

8243 

Gains on tfsposal of PPE 





100 

489 

489 





Total Revenue (excluding capital transfers and 


181 717 

178 561 

183 026 

214 333 

209 669 

209 669 


220 988 

236 260 

253169 

contributions) 












Expenditure 8v Type 












Employee retatad costs 

2 

50315 

56570 

63741 

74343 

78 269 

78289 

- 

85 779 

91355 

97749 

Rerrameratwi of counoTtors 


4051 

4605 

4910 

5651 

6 667 

6667 


7040 

7493 

8023 

OeUin^rment 

3 


7005 

14903 

15599 

15372 

15372 


15372 

16371 

17517 

Deprediatkxi & asset impa'rment 

2 

24936 

24756 

25431 

25 000 

25000 

25000 

- 

23000 

24 495 

26 210 

Finance charges 


2755 

875 

763 

875 

1785 

1785 


1785 

1901 

2034 

Bu'-c pordiases 

2 

39780 

51 179 

57169 

64535 

62 535 

62535 

- 

62535 

66600 

71262 

Other materials 

8 

4674 

- 

2 891 

8157 

4 721 

4721 


4171 

4442 

4753 

Contracted seA'ices 


- 

- 

- 

12788 

11849 

11849 

- 

11848 

12618 

13501 

Traisfers and grants 


90 

- 

- 

4931 

4721 

4721 

- 

8294 

8102 

8669 

Other expendture 

4.5 

2 869 

62007 

84183 

44864 

41 470 

41 470 

_ 

34863 

34 404 

15875 

LossondsposalotPre 


SO 

1253 

27895 








Total Expenditure 


129461 

208251 

281 $92 

256744 

252 409 

252 409 

- 

254 687 

267785 

265592 

Surplus/(Dencrt) 


52256 

(29 690) 

(98866) 

(42 411) 

(42 740) 

(42 740) 


(33698) 

(31 525) 

(12 423) 

Trartsfers rocogr^ - capital 



42829 

33131 

63753 

63753 

63 753 


54800 

151282 

159220 

Contribyfiofts recognised - capltd 

6 

- 

- 

- 

- 

- 

- 

- 


_ 

_ 

Contributed assets 












Surplus/(Oericit) after capital transfers & 


52256 

13139 

(65735) 

21 342 

21 013 

21 013 

- 

21102 

119 736 

146 796 

contributions 












Tatabon 












Surp1us/(Deficit) after taxation 


52 256 

13139 

($5 735) 

21 342 

21 013 

21 013 

- 

21 102 

119738 

146796 

Atthbulaye to m'noribes 














52 256 

13139 

(65735) 

21 342 

21 013 

21 013 

- 

21 102 

119 736 

146 796 

SurpJus/(Deficil) attributable to municipality 












Share of surptus/ (defich) of associate 

7 











SurpIus/(OefIcit) for the year 


52256 

13139 

($5735) 

21 342 

21013 

21013 

- 

21102 

119736 

146796 
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MP323 Umjindl ■ Table AS Budgeted Capital Expenditure by vote, standard classification and funding 


VoU Descdption 

Ref 

2010/11 

2011/12 

2012/13 


Current Year 20 13/14 


2014/15 Medium Term Revenue & Expenditure 
Framework 

Rthousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2014/15 

Budget Year +1 
2015/16 

Budget Year -t’2 
2016/17 

CaoHal exoendHure • Vote 

Multi-vear exoenditu re to be sooroDriated 

Vole 1 - Execotn.’e aod Couool 

2 











Vote 2 - Budget ar>d Teasory Officer 


- 

- 

- 


- 

- 

_ 

- 

- 

- 

Vote 3 - Corporate Services 


- 

- 

- 


_ 



_ 



Vote 4 - Rarv^ and Oeveiopflient 


- 

- 

- 

- 

_ 

- 


_ 

_ 


VoteS-Hea’th 


- 

- 

- 


_ 

_ 


_ 

_ 

_ 

Vote 6 - Community and Sodd Services 


- 

- 

- 

- 

_ 

- 


_ 

_ 

_ 

Vote 7 -Housing 


- 

- 

- 

- 


- 

- 

_ 

- 

- 

Vole 8 -PubSc Safety 


- 

- 

- 

- 

- 

- 

- 

_ 

- 

_ 

Vole 9 - Sports and RecreaSon 


- 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Vote 1 0 - Enwonment and Prolecikxi 


- 

- 

_ 

- 

_ 

_ 

- 


_ 

_ 

Vote 1 1 - Waste Management 


- 

- 

- 

- 

- 

_ ^ 

_ 



_ 

Vote 1 2 - Waste Water Management 


- 

- 

- 

- 

- 

- 

- 

- 



Vote 13 - Roate and Trasport 


- 

- 

- 

- 

- 

- 

- 

- 



Vote 14 - Water 


- 

- 

- 

_ 

- 

- 

_ 




VotBl5-ElecbKi1y 


- 

- 

- 

- 

- 

- 

- 


- 

- 

Capital multi-year expenditure sub-total 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Sinole-vear exoenditure to be aoDroDiiafed 

Vote 1 - ExecuSv-e and Council 

2 

3 

26 









Vote 2 - Budget and Teasury Officer 


678 

1M0 

10 

28 

- 

- 

- 

332 

_ 

_ 

Vote 3 - Corporate Serv'ices 


207 

24 

- 

473 

766 

766 

- 

337 


_ 

Vole 4 - WamVr^ and Deveiopment 


86 

7 

- 

104 

98 

98 

- 

800 

_ 

_ 

Vote 5 -Heath 


- 

- 

-- 

- 

- 

_ 

_ 

_ 


_ 

Vote 6 - Community and Soci^ Services 


- 

- 

- 

105 

99 

99 

- 

101 


_ 

Vote 7 -Housing 


- 

- 

- 

16 

6 

5 

- 




Vole 8 -Public Safety 


7 

185 

47 

156 

69 

69 

- 



_ 

Vote 9 - Sports and Reoreaton 


218 

- 

2364 

1169 

1454 

1454 

- 

1807 

1555 

1618 

Vote 1 0 - Environment and Protecfion 


- 

- 

- 

- 

- 

_ 

_ 

_ 



Vote 1 1 - Waste Management 


56 

- 

- 

11 

8 

8 

- 

250 

_ 


Vote 1 2 - Waste Water M,anagemerit 


17 

1202 

1915 

9015 

9 544 

9544 

- 

13 000 

17931 

21 114 

Vote 1 3 - Roads and Trasport 


219 

- 

10170 

12 291 

9 039 

9039 

- 

14 922 

10000 

8000 

Vote14-W'3t6r 


29 725 

20996 

14 759 

25683 

26012 

26 012 

- 

21250 

108 726 

114 488 

Vote 15 -Electricity 


12682 

12784 

14510 

21 488 

21 477 

21477 

- 

5842 

13 000 

14000 

Capital single-year expenditure sub total 


43897 

36763 

43775 

70 537 

68569 

68569 

- 

«W1 

151 262 

159 220 

Total Capital Expenditure ■ Vote 


43 897 

36 7« 

43 775 

70 537 

68 5691 

68 569 

- 

58 Ml 

151262 

159 220 
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MP323 Umjindi • Table A6 Budgeted Financial Position 


Description 

Ref 

201 W11 

2011/12 

2012/13 

Current Year 2013/14 

201 4/15 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Yearn 

Budget Year r-2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2014/15 

2015/16 

2016/17 

ASSETS 

Current assets 














4S6 

683 

2295 








Cal investment deposits 

1 

10221 

9 837 

4 532 

8 000 

8 000 

8000 

- 

11000 

20000 

30000 

Consumer debtors 

1 

26142 

29365 

25852 

30 350 

30 350 

30 350 

- 

31000 

30000 

30000 

Other debtors 


21 

19 

4009 








Current porbon of iong-term recervab’es 
fm.’entory 

2 

3103 

2 368 

2373 








Total current assets 


39972 

42 291 

39 062 

38 350 

38 350 

38350 

- 

42 000 

50 000 

60000 

Non cunent assets 












Long-term reoeivaKes 
ln\‘8slment$ 

Investment property 


107213 

107213 

76140 

111550 

111550 

111550 


76140 

76140 

76140 

Investment in Associate 


0 

0 

0 

0 

0 

0 


0 

0 

0 

Property, plan! and eqr/pment 

Agricultural 

3 

687 382 

697724 

725828 

697 837 

697 837 

697 837 

“ 

725 299 

725299 

725 299 

Biotogc^ 

InlangT/e 

Other norvowrent assets 


18 

47 

48; 




- 




total non current assets 


794613 

804984 

802018 

809 387 

809 387 

809 387 

- 

801 439 

801 439 

801 439 

tOTALA^ETS 


834 536 

847275 

841 078 

847 737 

847737 

847 737 

- 

843439 

851 439 

861 439 

LIABILITIES 

Current liabilities 












Bank overdraft 

BorroA'^ 

1 

4 

984 

1015 

902 

758 

768 

758 


854 

854 

854 

Consumer deposits 


2437 

2 484 

2565 

2520 

2520 

2520 


2 565 

2600 

2650 

Trade and other payabtes 

4 

47911 

36515 

44285 

12000 

12 000 

12 000 

- 

10000 

7 001 

5020 

Provisions 


704 

951 

1687 

941 

941 

941 


2931 

3122 

3340 

Total current liabilrtles 


52 036 

40 966 

■ 49 ‘439 

16219 

16219 

16219 

- 

16350 

13 577 

11864 

Mon current liabilities 












SortOAiog 


5 344 

4211 

3 308 

4 923 

4923 

4923 

- 

4211 

3948 

3948 

Provtstorts 


13749 

19573 

24 409 

14177 

14177 

14177 

- 

15531 

15 531 

15 531 

Total non current liabilities 


19093 

23784 

27 718 

19 100 

19100 

19100 

- 

19742 

19479 

19479 

TOTAL LIABILITIES 


71 129' 

$4750 

77157 

35319 

35319 

35319 

- 

36 092 

33056 

31 343 

NET ASSETS 

5 

763 457 

782 526 

763921 

812418 

812418 

812418 

- 

807 347 

818 383 

830 095 

COMMUNITY WEALTHS QUITY 












Accumulated Sofp!us/(DeficiQ 


763 457 

782528 

763921 

812418 

812418 

812418 


807347 

818 383 

830 095 

Reserves 

WfBrit'es' interests 

4 

“ 

” 

- 


- 

- 

- 


- 

“ 

TOTAL COMMUNITY V/EALTHfEQUITY 

5 

763457 

782 526 1 

763 921 

812 418 

812 418 

812 418 

- 

807 347 

818 383 

830 095 
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MP323 Umjindi ■ Table A7 Budgeted Cash Flows 


Description 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 201 3/1 4 

2014/15 Medium Term Revenue & Expendfture 
Framework 

Rthousend 


Auditeri 

AurSteri 

AurCted 

Original 

At^usted 

Full Year 

Pre-au<fit 

Budget Year 

Budget Year +1 

Budget Year *2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2014/15 

2015/16 

2016/17 

CASH FLOV/ FROM OPERATING ACTIVJTIES 

Receiple 












Rsiepa-j-efs and 


120036 

119 739 

142451 

138723 

135063 

148614 


136 425 

144611 

153 287 

Go’-'ernmenl- opefs?ng 

t 

33691 

51377 

47165 

52373 

53 530 

53 530 


64203 

69804 

74604 

Gci^fnment- capSaJ 

1 

26344 

42 829 

33131 

63246 

63 248 

63 248 


54600 

151262 

159220 

Iritecesl 

K%'<<>eods 


634 

662 

£61 

500 

302 

451 


2 350 

2 503 

2678 

Payments 












SuppTecs and crr^-joyees 


(92 627) 

(176 039) 

(190467) 

(210323) 

(209 932) 

(192278) 


(206 236) 

(199773) 

(202683) 

FmaTcechacges 


(763) 

(812) 

(742) 

m 

(1648) 

(1045) 


(764) 

(803) 

(1 163) 

Transfers and Gra'^s 

1 

(90) 



(4451) 

(4451) 

(4414) 


(6940) 

(8483) 

(9077) 

liEt CA^ FR6W{1)^0) OPERATiHG AClIVtTIES 


92 525 

37656 

32099 

■ 39327 

36 062 

68107 

- 

43 854 

159120 

mm 

CASH FLOV/S FROM ttiVESTlHG ACTTVITIES 

Receipts 












Proceeds on tfspasai of PPE 

Decrease (Increase) in rKKHMJfTeMdetVxs 

Decrease (increase) other norhcurrenl receivayes 
Decrease {increase) in non-corr ent in\esttrents 












Payments 












CafvTa} assets 


(61 357) 

(36814) 

(34 754) 

(63248) 

(63248) 

(63 248) 


(54800) 

(150 816) 

(160 837) 

NET CASH FRO&V(USEO) INVESTING ACTIVITIES 


(61 357) 

(36 814) 

(34 754) 

(63248) 

(63248) 

(6i248) 

- 

(54800) 

(150 816) 

(160 837} 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 












Short term loans 

BofrOA*4>g bog temVefinancing 

Increase (decrease) in consumer deposits 












Payments 












Repa/wenlof borrOAtog 


(17326) 

(1031) 

(1 037) 





(1031) 

(1099) 

(1 677) 

NET CASH FR0ftV(US£0) FINANCING ACDVJTl ES 


(17326) 

(1031) 

(1 057) 

- 

- 

- 

- 

fl031) 

(1099) 

(1 577) 

NET INCREASE/ (DECREASE) IN CASH HELD 


13642 

(W) 

(3 692) 

(23921) 

(27186) 

4859 

- 

(11 978) 

7206 

14462 

Cash’cash eguivierts at the year tepn; 

2 

(3135) 

10 707 

10519 

6 827 

6827 

6827 

6827 

11686 

(292) 

6914 

Casfifcash egirrafenls at the year end: 

2 

10 707 

10519 

6827 

(17 094) 

(20359) 

11 686 

6 827 

(»2) 

6914 

21375 
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MP323 Umjindi - Table A8 Cash backed reserves/accumulated surplus reconciliation 


Descnption 

R thousand 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

201 4/1 5 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2014/15 

Budget Year +1 
2015/t6 

Budget Year +2 
2016/17 

Cash and investmants available 












Cssh'c-ash equlva'ents at tfw yeaf end 

1 

10707 

10519 

6 827 

(17094) 

(20359) 

11686 

6 827 

(292) 

$914 

21 375 

Other cwentin^-eslments >90da)s 


0 

1 

1 

25094 

28 359 

(3 686) 

(6827) 

11292 

13086 

8625 

Non current assets - Investments 

1 

- 

- 

- 

- 

- 

- 


- 

- 

- 

Cash and investments available: 


10707 

10519 

6 828 

8000 

8000 

8 000 


11000 

20000 

30 000 

Unspent oontfbonal transfers 


8112 

2877 

5203 





_ 


_ 

Unspent borroA'^ 


- 

- 

“ 

- 


- 


- 

- 

- 

Statutory reqi/remenls 

2 








- 

- 

- 

OSierviorking captad reqirVements 

3 

12816 

5833 

7643 

(13 714) 

(14387) 

(17034) 

- 

(17 036) 

(19120) 

(20 791) 

Other provlsktns 


14453 

20524 

26 0% 

15118 

15118 

15118 

- 

18 462 

18653 

18871 

Long term ins-estments committed 

4 

- 

- 

- 


- 

- 

- 

- 

- 

- 

Reser^-es to be backed by cashVivestmenls 

5 











Total Application of cash and investments: 


35 382 

29234 

38 942 

14M 

731 

(1916) 

- 

1426 

(467) 

(1920) 

Surplus(shortfali} 


(24 674) 

(18715) 

(32115) 

65% 

7269 

9 916 

- 

95M 

20467 

31920 
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MP323 Umjindi > Table A9 Asset Management 


Descdption 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue 8 Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year +1 
2015/16 

Budget Year +2 
2016/17 

CAPITAL EXPENDITURE 











Total Hew Assets 

1 

43897 

36 763 

43 775 

70 537 

68569 

68 569 

58 641 

151 262 

159220 

Infrastfvctufe - Road transpoft 


219 

- 

10170 

12291 

9039 

9039 

14 902 

10000 

8000 

Infrasiwcfure - Ehctriaty 


12682 

12784 

15 647 

21488 

21 477 

21 477 

5 842 

13000 

14(K)0 

Mmtrvdure- Water 


29725 

20998 

14 979 

25683 

26012 

26012 

21 270 

108728 

114 488 

Infrastructure - Safttattofl 


17 

1202 

1000 

9015 

9544 

9544 

13 000 

17981 

21114 

Infrastructure - CHher 


56 

- 

- 

11 

8 

8 

250 



Infrastructure 


42 699 

34982 

41796 

68487 

66079 

66079 

55264 

149 707 

157 m 

Community 


218 

- 

1 772 

1 169 

1454 

1454 

1 807 

1555 

1618 

Rentage assets 



- 

- 

- 

- 

- 


- 

- 

Inwslment properties 


- 

- 

- 

- 

- 

- 

- 

“ 


Other assets 

6 

980 

1 781 

207 

861 

1 036 

1036 

1570 

- 

- 

Agricultural Assets 


-- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 


- 

- 

- 

- 

Intangibles 


- 

- 

- 


- 

“ 

“ 

- 

- 

Total Renewal of Extslina Assets 

2 

- 


- 

- 

- 

- 

- 

- 


Infrastrucdure - Road transport 


- 

- 

- ; 

- 

- 

“ 

- 

- 

- 

Infrastructure - £tecW&'/y 



- 

- 

- 

- 

- 

“ 

“ 

- 

Infrastructure * Water 



- 

- 

- 

- 

- 

- 

- 

“ 

Infrastructure - SariiaSon 


- 

- 

- ; 

- 

- 

- 

- 

- 

- 

Infrastructure -Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets 


“ 

- 

- 

- 

- 

- 

- 

- 

- 

Ins'esUoent properties 


- 

“ 

“ 

- 

- 

- 

- 

- 

- 

Other assets 

6 

- 


- 

- 

- 

- 

- 

- 

“ 

Agricultural Assets 



- 


- 

- 

- 

- 

- 

- 

Biok^ical assets 


- 

- 



- 

- 

- 

- - 

- 

Intangibles 



- 

- 

- 

- 

- 

- 

- 

- 

Total CaoUal Exoendilure 
/nfrastrvcfure * Road transport 

4 

219 


10170 

12291 

9039 

9039 

14 902 

10 000 

8 000 

InfrasinKture - Bectndty 


12 682 

12 784 

15647 

21 488 

21 477 

21 477 

5 842 

13 000 

14 000 

Infrastructure - IVafer 


29 725 

20996 

14 979 

25683 

28 012 

26012 

21 270 

108726 

114488 

Infrastivcture - SanltatJor} 


17 

1202 

1000 

9015 

9 544 

9 544 

13 000 

17981 

21114 

Infrastructure - Other 


56 


- 

11 

8 

8 

250 


“ 

Infrastructure 


42699 

34 982 

41 796 

€8487 

66079 

66079 

55264 

149707 

157 m 

Community 


218 

- 

1 772 

1169 

1454 

1454 

1807 

1555 

1618 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

“ 

- 

- 

- 

Other assets 


980 

1781 

207 

881 

1036 

1036 

1 570 

“ 

- 

Agiicuitural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

" 

- 

- 

- 

- 

- 



Intangibles 



- 

- 

" 

- 

“ 

- 

- 

- 

TOTAL CAPITAL EXPENDITURE - Asset class 

2 

43 897 

36763 

43 775 

70537 

68 K9 

68569 

58 641 

151 262 

159220 

ASSET REGISTER SUMMARY ■ PPE (S'/DV) 
In^astructore - Road transport 

5 

213502 

223 725 

222880 

225 000 

221748 

221 748 

227612 

222 710 

220 710 

Infrastructure - Bectrkity 


61284 

69830 

81268 

87108 

87097 

87097 

7! 463 

78621 

79 621 

Infrastructure - Water 


222 978 

219507 

225906 

237611 

237 939 

237939 

233197 

320 653 

328415 

Infrastructure - Sanitation 


87166 

86528 

85 095 

93109 

93639 

93639 

97095 

102076 

105209 

Infrastructure - Other 


22315 

12 943 

22446 

22457 

22454 

22 454 

22 696 

22446 

22446 

Infrastructure 



612532 

636595 

665 286 

662877 

mm 

'652062 

746505 

754400 

Community 


13810 

12 389 

13017 

12414 

12 699 

12699 

13052 

12800 

12863 

Heritage assets 


530 

530 

530 

530 

530 

530 

530 

530 

530 

Investment propeifes 


107213 

107213 

76140 

111550 

111550 

111550 

76140 

76140 

76140 

Other assets 


109834 

109149 

124 581 

125255 

125410 

125410 

125944 

124 374 

124 374 

Agricultural Assets 


- 

- 

- 


- 

- 

- 


“ 

Bioiogical assets 


“ 

- 

- 

- 

- 

“ 

- 

- 


Intangibles 


18 

47 

48 

- 

- 

- 

- 

- 

- 

TOTAL ASSET REGISTER SUHfMRY • PPE (WDV) 

5 

838 639 

841 860 

852910 

915034 

913066 

913066 

867 728 

960 348 

968306 

EXPENDITURE OTHER ITEMS 











Deoreciatlon & asset imuairment 


24 936 

24756 

25431 

25000 

25 000 

25 000 

23000 

24495 

28210 

Reoaifs and Maintenance bv Asset Class 

3 

- 

- 

- 

- 

- 

- 

4171 

4442 

4763 

Mra^rudbre - Road transport 


- 

- 

- 

“ 

- 

- 

- 

- 

- 

/n/rasfrucfwre - Becbidfy 


“ 

- 

- 

- 

- 

- 

- 

- 


Infrastructure - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Sandal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Mrasfructure - Other 


- 

- 

- 

- 

“ 

- 

- 

- 


Infrasbucture 


- 

- 

- 

- 

- 


“ 

- 

- 

Community 



- 

- 

- 

- 

- 

- 

“ 

- 

Herit^e assets 


- 

- 

- 

- 

- 

- 

- 

- 

“ 

Investment properties 


- 

- 

- 

- 

- 

- 

“ 

- 

- 

Other assets 

6,7 

- 

- 


- 

- 


4171 

4442 

4 753 

TOTAL EXPENDITURE OTHER ITEMS 


24936 

24756 

25431 

25000 

25000 

25000 

27171 

28 '937 

30962 

Renewaf of Existing Assets as % of total capex 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Q.0% 

0.(P% 

0.0% 

0.0% 

Renewal of Existing Assets as % ofdeprecn" 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

RSMasa%cfPP£ 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.6% 

0.6% 

0.7% 

Renewal and RSAI as a % of PPE 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
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MP323 Umjindi • Table A10 Basic service delivery measurement 




2010/11 

2011/12 

2012/13 

Current Year 201 3/1 4 

2014/15 Medium Term Revenue 8 Expenditure 

FritmAWArV 

Oescdption 

Ref 










Outcome 

Outcome 

Outcome 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year *1 

Budget Year +2 





Budget 

Budget 

Forecast 

2014/15 

2015/16 

2016/17 

Household $er>dco(araet$ 

1 










mm 











Piped water «s5de dAeJTng 






- 

- 




Piped water inside yard (but not in dAet^} 


15180 

15180 

15180 

15180 

15180 

15180 

15180 

15800 

16000 

Using pub^ctap (at le^t rivin.seftk« leveO 

2 





- 

- 




Other water suj^V (at least nvn.seft‘ice 

4 





- 

- 




Mfvmm SeA'ite Lei'el and soWota/ 


15180 

15180 

15180 

15180 

15160 

15180 

15180 

15 800 

16000 

Uslr^ pub'ic tap (< mVi senrice level) 

3 

7628 

7308 

6800 

6800 

6800 

6800 

8800 

7 000 

7600 

Other water supply (< mtn.$er\‘ice }e\‘el) 

4 





- 

- 




No water soj^V 






-■ 

-■ 




Bek>w AfA'flwm SsAvoe Le'.vJ suWotat 


7 628 

7303 

6800 

6 800 

6 800 

6800 

6800 

7000 

7500 

Total number of households 

5 

22808 

22 488 

21980 

21 980 

21 $80 

21980 

21 980 

22800 

23 500 

SanHiUon/sewe/ags: 











FhKh to2et (connected fo sewerage) 


13 470 

13470 

14000 

14000 

14000 

14 000 

14 000 

14200 

14600 

Flush to2et (with sepCc tank) 






- 

- 




Chenilc^ to^^et 






- 

- 




Pit ti>Bel(s'ent?ale<l) 






- 





Other tc^et provisions (> nm.sefvice level) 






- 

- 




Mfmom Service Level and Abovo st/Wotal 


13470 

13470 

14000 

14000 

14000 

14000 

14000 

14200 

14 500 

Bucket totet 

Other to2et prowsiorrs {< m'n.servi(» level) 

No to^et provisions 











BeSow AiAvr/ffln SerVKe Levs/ sub-tofa/ 


- 

~ 

“ 

- 

- 

“ 

- 

- 

- 

Total number of households 

5 

13470 

13470 

14 000 

14000 

14000 

14000 

14 000 

14200 

14500 

Bnerav: 











Electricity (at least mo-seAxe level) 


14281 

14281 

14 500 

14500 

14500 

14 500 

14 600 

14 600 

14800 

Electricity - prepad (mVr.service level) 






- 

“ 




fXmwm SeA'ite /.eve/ and Above sob-fofaf 


14281 

14281 

14500 

14500 

14600 

14500 

14606 

14600 

14800 

Electricity (< min.servics teve!) 






- 

- 




Electridty- prepacd (< mrt. service level) 






“ 





Other ervergy sources 


6850 

6856 

6800 

6 800 

6800 

6800 

6800 

6500 

6300 

e^w h^n'tmm Service Leve/subdofal 


^ '68M ' 

6^ 

'6 800 

6800' 

6800 

6800 

6800 

6500 

6^ 

Total number of households 

5 

21137 

21 137 

21300 

21 300 

21300 

21300 

21300 

21100 

21100 

Refuse: 











Removed at least once a week 


8000 

9600 

9600 

9800 

9800 

9 800 

9 800 

9900 

9 900 

Afnmym Service Leie^ mi Above soWof ^ 


8 000 

9500 

9600 

■gW 

9M 

9800 

9800 

9900 

9M 

Removed less frecfuenBy than once a week 

Using communal refuse dump 

Using own refuse dump 

Other ruM^ cFsposaJ 

Norut^tshtfsposcd 











Befow Lfrimm Servxe Le-vel subdot^ 


- 

- 

- 

- 

- 

- 

- 

- 



Total number of households 

5 

8 000 

9 500 

9600 

9800 

9800 

9600 

9800 

9900 

9 900 

Households recehrina Free Basic Service 

7 










Water (6 kiiotitres per household per month) 


1256 

1391 

6000 

6200 

6200 

6 200 

6 200 

6300 

6 400 

Sarbtaton (free mVtmcKn level senxs) 


1233 

1652 

2000 

2500 

2 500 

2500 

2 500 

2 550 

2600 

ElectricItyi'hiJ^f^^fay {50kv.h per household per month) 

1256 

1464 

2000 

2600 

2600 

2500 

2500 

2600 

2700 

Refuse (remo.'ecl at least once a week) 


1266 

1740 

2000 

2500 

2500 

2600 

2 600 

2 550 

2600 

Cost of Free Baste Services nrovided IR'OOOl 

8 

2 000 









Water (6 ki3o5ires per household per month) 


350 

420 

3429 

3772 

3772 

3772 

3772 

3999 

3999 

Samtatdn (free saivtalion seA‘X»} 


2200 

3130 

687 

756 

756 

756 

756 

601 

801 

Electricity/olher energy (bWwh per household per month) 

830 

901 

935 

1028 

1028 

1028 

1028 

1090 

1090 

Rehrs8(remo';edonceaweek) j 




1680 

1848 

1848 

1848 

1848 

1959 

1959 

Total costof F6S provided (minimum social package) 


5W 

4451 

6731 

7405 

740S 

7 405 

7405 

7849 

7 849 

Kiahest level of free service provided 











Property rates (R vakre tfueshoW) 


15000 

15000 

15000 

50000 

50 000 

50000 

50 000 

55 000 

60000 

Water (kto^lres per household per month) 


6 

6 

6 

6 

6 

6 

6 

6 

6 

SanitaSon (kJolitres per housed per month) 




- 

- 

- 

- 




SamtaSon (Rand perhouselx/d per month) 


46 

49 

51 

55 

55 

55 

68 

61 

65 

EtectfioTy frwh per household per month) 


50 

- 

- 

- 

- 

- 




Refuse (a-verage Ctres per week) 


15 

15 

70 

75 

75 

75 

80 

84 

89 

Revenue costof free services provided (R'OOOl 

9 










Property rates (R1 5 000 threshold rebate) 

Property rates (other cxemiAdns, redueborvs and 


1200 

1400 

504 

534 

634 

534 

534 

566 

600 

rebates) 




204 

204 

204 

204 

204 

216 

229 

Water 


2000 

2446 

3 429 

3772 

3772 

3772 

3 772 

3 999 

4239 

Sanitation 


350 

420 

687 

756 

756 

756 

756 

SOI 

849 

Electrioty/c^ ^3y 


2200 

3130 

935 

1028 

1028 

1028 

1028 

1090 

1 155 

Refuse 


830 

901 

1680 

1848 

1848 

1848 

1848 

1959 

2077 

kigr^pd Housing - rental rebates 






- 

- 




Housing - top sbuefure subskfes 

6 





T , 

- 




Other 


1561 

1825 




- 




Total revenue cost of free ser^ces provided (total 
social package) 


8141 

10122 

7 439 

8142 

8142 

8142 

8142 

8 631 

9149 
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MP323 Umjindi ♦ Supporting Table SA18 Transfers and grant receipts 


Description 

R thousand 

Ref 

201W11 

2011/12 

2012/13 

Current Year 201 3/1 4 

2014/15 Medium Term Revenue i Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year +1 
2015/16 

Budget Year +2 
2016/17 

RECEIPTS: 

1.2 










Operating Transfers and Grants 











National Government; 


3«92d 

46106 

45110 

52373 

52373 

52373 

64138 

71 359 

76221 

Loc^ Government EquitaWe 


36534 

43164 

41317 

48647 

48 647 

48 M7 

58 3I8 

67187 

71885 

FBian«f.tana9ement 


1000 

1250 

1500 

1650 

1550 

1550 

1600 

1650 

1700 

Systems tmpro'.'emerit 


750 

790 

800 

890 

890 

890 

934 

967 

1019 

Water Seriwes OperaSng Subsidy 



1150 

- 







EPWP Incentive 


5S4 

1752 

1493 

1286 

1286 

1286 

1795 

- 

- 

Munb'pal Infrasirudure Grant (f.t}Gy Pf.5U 








1491 

1555 

1617 

Provincial Government; 



- 

- 

- 

- 

- 


- 

_ 

htunb’pal Infrastructure Grant (t.»lGy PI//U 











District Municipality: 



- 

- 

- 

- 

- 

- 

_ 

_ 

fins&tdesaiplkifl) 











Othergrant providers: 


- 

- 

- 

- 

- 


- 

_ 

_ 

/rtserfcfescr^jftvjJ 











Total Operating Transfers and Grants 

5 

36926 

48106 

45110 

52373 

52 373 

52 373 

64133 

71 359 

76221 

National Government; 


24130 

35191 

37 581 

63753 

$3 753 

63 753 

54 800 

151 262 

159 220 

Munippal Infraslmcture Grant p.'JG) 


15630 

22 407 

27 181 

28052 

28 052 

28 052 

28600 

29536 

30 732 

iflEPAVater Infrastructure Grail 


8 500 

12784 

10400 

35701 

35701 

35 701 

26300 

121728 

128 488 

Provincial Government: 


- 


- 

- 

_ 

- 

- 


_ 

Other capita transfer s^graits Qnseft descripSonl 











Dfslrict Municipality: 


- 

- 

_ 

- 

- 



_ 

_ 

/jfiserf(tesc4>iw/ 











Other grant providers; 


- 

- 

- 

- 

- 

- 

_ 


_ 

[meddescfipthn] 











Total Capital Transfers and Grants 

5 

24130 

35191 

37 581 

63753 

63 753 

63 753 

54800 

151 262 

159 220 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


63058 

83 297 

82 691 

116126 

116126 

116 126 

116 936 

222 620 

235441 


Umjindi Local Municipality 2013/14 1 CHAPTER 5 - FINANCIAL PERFORMANCE 


116 


MP323 Umjindi - Supporting Table SA19 Expenditure on transfers and grant programme 


DescrjpUon 

R thousand 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/1 4 

2014/15 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year +1 
2015/16 

Budget Year *2 
2016/17 

EXPENDITURE: 

1 










Ooeratlna expenditure of TransFers and Grants 











National Government: 


38020 

48106 

45110 

52373 

52 373 

52373 

64138 

71 359 

76221 

Loc^ Government Eqoitsbfe Share 


36584 

43164 

41317 

48647 

48647 

48647 

68318 

67187 

71885 

Finance f.tanggemenl 


1000 

1250 

1500 

1550 

1550 

1550 

1600 

1650 

1700 

Vninidp^ Systems Improvement 


760 

790 

800 

890 

890 

890 

934 

987 

1019 

Water Servk»s Curating Subsidy 



1150 

- 







EPWP Incentive 


504 

1762 

1493 

1286 

1286 

1286 

1795 

“ 

“ 

f/Ainidp^ Infrastructure Grant (MIG)/ PMU 








1491 

1555 

1617 

Provincial Government: 


- 

- 

- 

- 



- 



hturricipd Infrastructure Grant (MIG)/ PMU 











District Municipality: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

pns&t description] 











Other grant providers: 


- 

- 

- 

- 



- 


- 

ftnseri desertion] 











Total operating expenditure of Transfers and Grants: 


38 928 

48 106 

45110 

52 373 

52 373 

52373 

64138 

71359 

76221 

Capital expenditure of Transfers and Grants 











National Government; 


24130 

35 191 

37 581 

63753 

63 753 

63753 

54633 

151 262 

159 220 

Municipd Infrastructure Grant (MIG) 


15 630 

22407 

27181 

28052 

28052 

28052 

28 333 

29 536 

30 732 

INEPAVater Infrastructure 


8600 

12784 

10400 

35701 

35 701 

35701 

26300 

121 726 

128 488 

Provincial Government: 


- 

- 

- 

- 

- 

- 

_ 

_ 

- 

CHhercafwtai travsfers/grants [insert descn'plion] 











District Municipality: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

pnseridescriptkx}] 











Other grant providers: 


- 

- 

- 



- 

- 

- 


(insert description] 











Total capital expenditure ol Transfers and Grants 


24130 

35191 

37581 

63753 

63 753 

63753 

54 633 

151 262 

159 220 

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 

63058 

83297 

82 691 

116126 

116126 

116126 

118771 

222620 

235441 
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MP323 UmJIndi • Supporting Table $A20 Reconciliation of transfers, grant receipts and unspent funds 


Descfiption 

R thousand 

Ref 

20t0/11 

Audited 

Outcome 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue S Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year +1 
2015/16 

Budget Year *2 
2016/17 

Ooeratina transfers and orants; 

National Government; 
finance unspent at beginning the year 

Current year recdpts 

Conditions met • transferred to revenue 

ConditXKis s6!i to be met - transferred to Parities 
Provinctat Government: 

B^aoce unspent at beginning of the year 

Ojrrent year receipts 

Conditions met - transferred to revenue 

CondlCons sPlI to be met - tr^sferred to liabilifes 
District Municipality: 

B^aoce unspent at b^inning of the year 

Current year receipts 

Conditions met ■ transferred to revenue 

Conditions still to be met - transferred to Polities 
Other grant providers: 

B^aKe urrspent at beginning of the year 

Current year receifrts 

Conditions met • transferred to revenue 

CwKJitions still to be met - transferred to liabilities 

1.3 

438 

37584 

44121 

47165 

52373 

52 373 

52373 

64138 

71359 

76 221 
76T2i 

37547 

44121 

47165 

52373 

52 373 

52373 

64138 

71359 

476 









- 

- 

- 

- 

~ ’ 

- 

- 

- 

- 











- 

- 

- 

- 

~ 


- 










- 


- 

- 

- 

- 

- 




44121 







76221 

159 220 

Total operating transfers and grants revenue 


37 547 

47165 

52373 

52373 

52373 

64138 

71'359 

Total operating transfers and grants • CTBM 

2 

475 

- 

- 

- 

- 

- 

- 

- 

Caoital transfers and arants: 

National Government: 

Stance unspent at beginning of the year 

Current year receipts 

Conditions met • transferred to revenue 

Conditions still to be met - transferred to fiabitities 
Provincial Government: 

B^ance unspent at b^Innlng of the year 

Current yea" receipts 

Conditions met ■ transferred to revenue 

Conditions still to be met - transferred to PaWlities 
District Municipality: 

B^aKe unspent at beginnii^ of the year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to (i^Iities 
Other grant providers: 

B^a)ce unspent at beginning of the yew 

Current yew re<»pts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liafa’lities 

1.3 

9851 

24130 

35191 

33131 

6203 

63753 

5 203 
63 753 

5203 

63753 

54800 

151282 

26344 

35191 

27929 

68956 

68 956 

68956 

54800 

151 262 

159 220 

7 638 


5^ 







- 

- 

- 

- 

- 

- 

- 

- 










- 

- 

- 

- 

- 

- 

- 

- 










- 

- 

- 

- 

- 

- 

- 

- 

- 




27929 







Total capital transfers and grants revenue 

2 

26344 

35191 

68956 

68956 

68 956 

54800 

151 262 

159220 

Total capital transfers and grants ■ CTBM 

7638 

- 

5203 

- 

- 

- 

- 

235441 

TOTAL TRANSFERS AND GRANTS REVENUE 


63891 

79312 

75093 

121 329 

121 329 

121 329 

118 938 

222620 

TOTAL TRANSFERS Aft 0 GRANTS ■ CTBiil 


8112 

- 

5203 

“ 

- 

- 

- 

- 1 
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Report of the auditor-general to the Mpumalanga 
Provincial Legislature and the council on the 
Umjindi Local Municipality 

Report on the financial statements 

Introduction 

1 . I have audited the financial statements of the Umjindi Local Municipality set out on 
pages ... to ..., which comprise the appropriation statement, the statement of financial 
position as at 30 June 2014, the statement of financial performance, statement of 
changes in net assets and cash flow statement for the year then ended, as well as the 
notes, comprising a summary of significant accounting policies and other explanatory 
information. 

Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Revenue Act of South Africa, 2013 (Act No. 2 of 2013) (DoRA), and 
for such internal control as the accounting officer determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 


Auditor-general’s responsibility 

3. My responsibility is to express an opinion on these financial statements based on my 
audit. I conducted my audit in accordance with the Public Audit Act of South Africa, 2004 
(Act No. 25 of 2004) (PAA), the general notice issued in terms thereof and Internationa! 
Standards on Auditing. Those standards require that I comply with ethical requirements, 
and plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from materia! misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures In the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my qualified audit opinion. 
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Basis for qualified opinion 


Inventory 

6. Paragraph 0.5 of GRAP 1 Framework for preparation and presentation of financial 
statements defines an asset as a resource controlled by the entity as a result of a past 
event from which future economic benefits or service potential Is expected to flow to the 
entity. Included in inventories was land held for sale, amounting to R188 421 000, which 
included houses occupied by third parties from which the municipality derived no 
economic benefits and over which it had no control. I could not obtain sufficient 
appropriate audit evidence that the municipality would derive any future economic 
benefits or control over these properties. Consequently, I could not confirm whether the 
inventory of R190 771 775 (2013: R193 051 348) disclosed in note 1 1 to the financial 
statements and accumulated surplus of R1 001 335 507 as presented in statement of 
changes in net assets were fairly stated. 


Qualified opinion 

7. In my opinion, except for the effects of the matters described in the basis for qualified 
opinion paragraph, the financial statements present fairly, in all material respects, the 
financial position of the Umjindi Local Municipality as at 30 June 2014 and its financial 
performance and cash flows for the year then ended, in accordance with SA Standards 
of GRAP and the requirements of the MFMA and DoRA. 


Emphasis of matters 

8. I draw attention to the matters below. My opinion is not modified in respect of these 
matters. 


Restatement of corresponding figures 

9. As disclosed in note 41 to the financial statements, the corresponding figures for 
30 June 2013 have been restated as a result of an error discovered during 2014 in the 
financial statements of the municipality at, and for the year ended, 30 June 2013. 


Material impairments 

10. As disclosed in note 13 to the financial statements, the receivables balance was 

significantly impaired. The impairment of consumer debtors amounted to R57 712 1 14 
(2013: R49 848 640), which represented 64% (2013: 66%) of the total consumer 
debtors. The contribution to the provision for debt innpairment was R12 298 483 
(2013: R14 907 973). 
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Matarial losses 

1 1 . As disclosed In note 50 to the financial statements, material losses of R20 114 134 
(2013: R15 435 670) were Incurred as a result of electricity distribution losses, which 
represented 32% (2013: 27%) of the total electricity purchased. 


Additional matter 

1 2. I draw attention to the matter below. My opinion is not modified in respect of this matter. 


Unaudited disclosure notes 

13. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose 
particulars of non-compliance with the MFMA. This disclosure requirement did not form 
part of the audit of the financial statements and, accordingly, I do not express an opinion 
thereon. 


Report on other legal and regulatory requirements 

14. In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings on the reported performance information against predetermined 
objectives for selected development priorities presented in the annual performance 
report, non-compliance with legislation as well as internal control. The objective of my 
tests was to identify reportable findings as described under each subheading but not to 
gather evidence to express assurance on these matters. Accordingly, I do not express 
an opinion or conclusion on these matters. 


Predetermined objectives 

15. I performed procedures to obtain evidence about the usefulness and reliability of the 
reported performance information for the following selected development priority 
presented in the annual performance report of the municipality for the year ended 
30 June 2014; 

» Development priority 1: infrastructure and basic service delivery on pages ... to ... 

16. I evaluated the reported performance information against the overall criteria of 
usefulness and reliability. 

17. I evaluated the usefulness of the reported performance information to determine 
whether it was presented in accordance with the National Treasury’s annual reporting 
principles and whether the reported performance was consistent with the planned 
development priority. I further performed tests to determine whether indicators and 
targets were well defined, verifiable, specific, measurable, time bound and relevant, as 
required by the National Treasury’s Framework for managing programme performance 
information (FMPPI). 
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1 8. I assessed the reliability of the reported performance Information to determine whether it 
was valid, accurate and compfete. 

19. The material findings in respect of the selected development priority are as follows: 

Usefulness of reported performance information 
Reported targets not consistent with pianned targets 

20. Section 41 (c) of the Municipal Systems Act of South Africa, 2000 (Act No. 32 of 2000) 
(MSA) requires the integrated development plan to form the basis for the annual report, 
therefore requiring consistency of objectives, indicators and targets between planning 
and reporting documents. A total of 38% of the reported targets were not consistent with 
those in the approved integrated development plan. This was because management did 
not fully understand the requirements of the FMPPI. 

Measurability of Indicators and targets 

21 . The FMPPI requires the following: 

» Performance indicators must be well defined by having clear data definitions so that 
data can be collected consistently and is easy to understand and use. A total of 
1 00% of the indicators were not well defined. 

♦ Performance targets must be specific in clearly Identifying the nature and required 
level of performance. A total of 31% of the targets were not specific. 

This was because management did not fully understand the requirements of the FMPPI. 


Reliability of reported performance information 

22. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and 
store performance Information to ensure valid, accurate and complete reporting of actual 
achievements against pianned objectives, indicators and targets. Significantly important 
targets were not reliable when compared to the source information or evidence 
provided. This was due to a lack of standard operating procedures or documented 
system descriptions for the accurate recording of actual achievements; technical 
indicator descriptions for the accurate measurement, recording and monitoring of 
performance; monitoring of the completeness of source documentation in support of 
actual achievements; and frequent review of the validity of reported achievements 
against source documentation. 


Additional matter 

23. I draw attention to the following matter: 
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Achievement of planned targets 

24. Refer to the annual performance report on pages ... to ... for information on the 

achievement of the planned targets for the year. This information should be considered 
in the context of the material findings on the usefulness and reliability of the reported 
performance information for the selected development priority reported in paragraphs 20 
to 22 of this report. 


Compliance with legislation 

25. I performed procedures to obtain evidence that the municipality had complied with 
applicable legislation regarding financial matters, financial management and other 
related matters. My findings on material non-compliance with specific matters in key 
legislation, as set out In the general notice issued in terms of the PAA, are as follows: 


Budgets 

26. Expenditure was incurred in excess of the limits of the amounts provided for in the votes 
of the approved budget, in contravention of section 15 of the MFMA. 

Annual financial statements, performance report and annual 

report 

27. The financial statements submitted for auditing were not prepared in all material 
respects in accordance with the requirements of section 122 of the MFMA. Some 
material misstatements of non-current assets, disclosure and expenditure identified by 
the auditors in the submitted financial statements were subsequently corrected and the 
supporting records provided, but the uncorrected materia! misstatements and the 
supporting records that could not be provided resulted in the financial statements 
receiving a qualified audit opinion. 


Procurement and contract management 

28. Construction projects were not always registered with the Construction Industry 
Development Board (CIDB), as required by section 22 of the CIDB Act of South 
Africa, 2000 (Act No, 38 of 2000) and CIDB regulation 18. 

29. The prospective provider list for procuring goods and services through quotations was 
not updated at least quarterly to include new suppliers that qualify for listing, and 
prospective providers were not invited to apply for such listing at least once a year, as 
per the requirements of supply chain management (SCM) regulation 14(1)(a)(ii) and 
14(2), 

30. The municipality did not implement an SCM policy, as required by section 1 1 1 of the 
MFMA. 

31 . Bid adjudication was not always done by committees composed in accordance with 
SCM regulation 29(2). 
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Expenditure management 

32. Reasonable steps were not taken to prevent unauthorised, irregular as well as fruitless 
and wasteful expenditure, as required by section 32(2) of the MFMA. 

33. Money owed by the municipality was not always paid within 30 days, as required by 
section 65(2)(e) of the MFMA. 


Asset management 

34. An effective system of internal control for assets was not adequately monitored, as 
required by section 63(2){c) of the MFMA. 

Consequence management 

35. Unauthorised and irregular expenditure incurred by the municipality was not investigated 
to determine if any person is liable for the expenditure, as required by section 32(2)(a)(ii) 
of the MFMA. 


Internal control 

36. I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with legislation. The matters reported below under 
the fundamentals of internal control are limited to the significant deficiencies that 
resulted in the basis for the qualified opinion, the findings on the annual performance 
report and the findings on compliance with legislation included in this report. 


Leadership 

37. The accounting officer did not exercise oversight responsibility regarding financial and 
performance reporting, compliance and related internal controls. 


Financial and performance management 

38. Management did not prepare regular, accurate and complete financial and performance 
reports that were supported and evidenced by reliable information. 

39. Management did not review and monitor compliance with applicable laws and 
regulations. 

40. Management did not implement proper record keeping in a timely manner to ensure that 
complete, relevant and accurate information was accessible and available to support 
financial and performance reporting. 
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Governance. , - 

41 . The internal audit unit and audit committee operated effectively during the current period 
as per their legislated mandate. Recommendations were made to management to 
improve internal controls and ensure reliable reporting of financial and performance 
information as well as compliance with legislation. However, this did not result In 
improved controls due to management not implementing the recommendations, which 
led to the adverse assessment of the impact of these governance structures. 



Mbombela 
30 November 2014 



AUDITOR-GENERAL 
SOUTH AFRICA 


.Aud/Z/ng lo bu/ld public confidence 
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GLOSSARY 



Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services or 
outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular” reports on 
the matters under their control to Parliament and provincial legislatures as 
prescribed by the Constitution. This includes plans, budgets, in-year and 
Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired 
outputs and ultimately outcomes. In essence, activities describe "what we 
do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set 
out in Section 121 of the Municipal Finance Management Act. Such a report 
must include annual financial statements as submitted to and approved by 
the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor 
General and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting 
performance targets. The baseline relates to the level of performance 
recorded in a year prior to the planning period. 

Basic municipal 

service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not provided 
it may endanger the public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a 
year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial 

Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 

performance 

indicators 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate and 
applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and 
creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. 
Inputs are "what we use to do the work". They include finances, personnel, 
equipment and buildings. 

Integrated 

Development Plan 
(IDP) 

Set out municipal goals and development plans. 

National Key 

performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 
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• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence 
of achieving specific outputs. Outcomes should relate clearly to an 
institution's strategic goals and objectives set out in its plans. Outcomes are 
"what we wish to achieve". 



Outputs 

The final products, or goods and services produced for delivery. Outputs may 
be defined as "what we produce or deliver". An output is a concrete 
achievement (i.e. a product such as a passport, an action such as a 
presentation or immunization, or a service such as processing an application) 
that contributes to the achievement of a Key Result Area. 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of 
information used to gauge the extent to 

which an output has been achieved (policy developed, presentation 
delivered, service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and 
activities. Can also be used interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance 
that is generally accepted. Standards are informed by legislative 
requirements and service-level agreements. Performance standards are 
mutually agreed criteria to describe how well work must be done in terms of 
quantity and/or quality and timeliness, to clarify the outputs and related 
activities of a job by describing what the required result should be. In this 
EPMDS performance standards are divided into indicators and the time 
factor. 

Performance 

Targets: 

The level of performance that municipalities and its employees strive to 
achieve. Performance Targets relate to current baselines and express a 
specific level of performance that a municipality aims to achieve within a 
given time period. 

Service Deiivery 

Budget 

Impiementation Pian 

Detailed plan approved by the mayor for implementing the municipality’s 
delivery of services; including projections of the revenue collected and 
operational and capital expenditure by vote for each month. Service delivery 
targets and performance indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided for 
appropriation of money for the different departments or functional areas of the 
municipality. The Vote specifies the total amount that Is appropriated for the 
purpose of a specific department or functional area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipality is divided 
for the appropriation of money for the different departments or functional 
areas of the municipality; and 

b) which specifies the total amount that is appropriated for the purposes of 
the department or functional area concerned 
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APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE 


APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


APPENDIX E - WARD REPORTING 


APPENDIX F - WARD INFORMATION 


APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE YEAR 


APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS 


APPENDIX I - MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE 


APPENDIX J- DISCLOSURE OF FINANCIAL INTEREST 


APPENDIX K - REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE 


APPENDIX K (I) - REVENUE COLLECTION PERFORMANCE BY VOTE 


APPENDIX K (II) - REVENUE COLLECTION PERFORMANCE BY SOURCE 


APPENDIX I - MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE 


APPENDIX L - CONDITIONAL GRANTS RECEIVED EXCLUDING MIG 


APPENDIX M - CAPITAL EXPENDITURE 


APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS 


APPENDIX Q - SERVICE BACKLOGS 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 


Provide the Annual Financial Statements (AFS) to the respective financial year as submitted to the 
Auditor-General. The completed AFS will be Volume II of the Annual Report. 


UMJINDI LOCAL MUNICIPALITY 
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Barberton 

1300 

Mpumalanga 

SA. Phone: -i-27 (0) 13 7128800 
Fax: -1-27 (0) 13 7125120 
Email us: info @ umj indi.gov.za 
Website: www.umjindi.gov.za 




